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pubID day1 quiz

te1 

scope

sp1 web PM SMART 

7proj 

wk2 

quiz

te2:1-2,1-3,2-

2,2-3,3-2,3-3 

1st task list  

status scope 

Wbs 

Feedback

sp2: web-

scope,wbs

, pr1-4, 2-

4, 3-4 

7newproj.

te3 4-2,4-

3 5-2,5-3 

status 

scope 

Wbs 

Feedback

sp3: web-

cpm, pr4-

4, 5-4

te4: 6-2,6-

3,7-2,7-3 

status 

scope Wbs 

Feedback

sp4 web: 

pert/gantt 

6-4 7-4, 7 

newproj.

te5 8-2 8-3 

9-2 9-3 

status 

scope Wbs 

Feedback

sp5web:sp

onsor+ 

proj. 

Portfolio,  

8-4 9-4 Exam 1

te6 10-2 10-

3 11-2 11-3 

status scope 

Wbs 

Feedback

sp6 

web:Pareto 

priority, 10-4 

11-4, 

7newproj.

123 2 10 25 2 50 40 40 25 40 25 40.0 25 100 39.5 30

9297 2 10 25 3 50 40 40 25 40 25 38.1 5 76 42 29.7

M103 2 10 25 3 50 40 40 25 40 25 38.8 25 57 43.032 30

RONF 2 10 20 2 50 40 40 25 40 25 38.1 25 62.5 42.68 30

LVKV 2 10 20 3 45 39 40 25 40 20 37.6 25 70 36.92 19

USMC 2 10 5 2 38.5 40 40 23.5 40 24.25 37.6 24.25 45.5 36 24.25

5474 2 10 5 1 50 40 40 25 40 25 37.2 5 62 35.6 25

BAMF 2 10 19 1 35 21 40 14 40 14 36.2 25 80.5 40.744 5

MADT 2 10 20 2 35 40 40 25 40 25 38.7 25 50 39 30

nonum 1 10 5 2 45 8.5 40 5 40 25 37.6 20 57 36.4 25

A026 2 0 18 2 35 5 40 18 40 14 39.1 19 52 36 14

EG85 2 10 20 1 50 35 40 25 40 25 37.5 25 53 36.6 0

4843 2 10 0 2 45 0 40 20 40 20 38.2 20 60.5 32.3 20

BASE 2 10 25 3 50 40 40 25 40 25 40.0 25 100 40 30

ave 1.6 10.0 17.2 2.0 44.5 32.4 40.0 21.5 40.0 22.5 38.0 20.6 63.4 38.3 23.5

max 2.0 10.0 25.0 3.0 50.0 40.0 40.0 25.0 40.0 25.0 40.0 25.0 100.0 43.0 30.0

min 0.0 10.0 5.0 1.0 35.0 5.0 40.0 5.0 40.0 14.0 36.2 5.0 45.5 32.3 5.0

count 16 12 12 13 13 12 13 13 13 13 13 13 13 13 12
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 0 0 0 0 0 0 0 0 400% 30% 20% 50% wt'd 0.0 NC 0

te7 12-2 12-

3 13-2 13-3  

status scope 

Wbs 

Feedback

sp7 

web: 

levelin

g, 12-4 

13-4

te8 14-2 14-3 

15-2 15-3  

status scope 

Wbs 

Feedback

sp8 web: 

free PM 

tools, 14-4 

7newproj.  

BigEvent + 

advisor EC

te9 15-2 15-

3 16-2 16-3  

status scope 

Wbs 

Feedback

sp9 15-4 

16-4

te10 17-2 

17-3 

status 

scope Wbs 

Feedback

te11   

status 

scope 

Wbs 

Feedback

sp10-

11 17-

4

Exam 

Final

SP TE exams pts earned % earned

swag 

estimat

ed final pubId

39.20 25 39.2 20 37.4667 20 29.25 19.25 10 87.80 249.00 383.87 451.19 377.07 98.19 4.0 123

35.80 25 36.3332 30 39.5555 20 30 19 10 90.51 239.70 380.82 437.53 366.84 95.53 4.0 9297

38.53 25 39.0664 30 38.2667 20 29.49999 19.25 10 86.44 260.00 386.45 402.76 356.67 92.88 3.7 M103

38.57 25 34.33629386 15 38.6000 20 28.05 19.9 10 79.66 239.00 380.22 381.14 338.32 88.10 3.3 RONF

36.91 25 34.33629386 20 35.4000 20 28 19 10 78.31 228.05 363.17 382.72 332.41 86.56 3.1 LVKV

37.49 25 34.33629386 19.7 38.7333 19.7 27.75 19.9 10 70.17 219.65 360.31 326.18 301.05 78.39 2.3 USMC

35.43 20 34.33629386 10 37.7333 20 27 20 10 68.81 187.70 367.65 337.25 298.47 77.72 2.2 5474

37.60 0 34.33629386 0 25.0667 0 22.7 19.25 0 79.66 101.00 340.86 399.14 298.04 77.61 2.2 BAMF

38.46 25 34.33629386 15 38.6667 20 28 20 10 63.39 239.00 362.61 303.06 295.75 77.02 2.2 MADT

32.80 25 32.46668 15 37.0667 20 27.25 19.9 10 66.10 161.50 358.48 321.41 280.85 73.13 1.8 nonum

38.20 25 38.4 10 28.8000 20 25 19 10 63.39 155.70 340.35 305.56 267.56 69.67 1.4 A026

37.31 18.6 34.33629386 18.6 37.9333 19.7 27.35001 19.9 10 51.1864 199.90 370.93 257.75 263.03 68.49 1.3 EG85

32.20 0 27.8664 10 0.0000 0 0 0 0 z 4843

40 25 40 20 40 20 30 20 10 90.5 250.0 390.0 462.0 384.0 100.0 4.0 BASE

36.8 24.0 34.9 17.8 33.3 19.9 25.4 19.6 9.9 73.8 198.0 358.6 335.9 299.0 77.9 2.6 ave

39.2 25.0 39.2 30.0 39.6 20.0 29.6 19.9 10.0 90.5 260.0 386.4 451.2 377.1 98.2 4.0 max

32.2 18.6 27.9 10.0 0.0 19.7 0.0 19.3 9.7 51.2 94.0 265.6 60.5 111.6 29.1 1.3 min

13 11 13 12 13 11 13 12 11 12 13 13 13 13 13 12 count

Robert Shields:

team is deluded: adjust   

score by irrational factor


