Workforce WED-GAC Advisory Committee

Shoreline Community College

November 15, 2004

Present:  Charlie Best-The Worker Center, Tom Merrill - PACCAR, Greg Powell – Labor Rep, Pam Gee-Oliver-Bio-Rad Labs, Kathy Story – WorkSource North, Berta Lloyd-SCC, Rebecca Rhodes-SCC
Call to Order:  Charlie Best

Minutes:  Last meeting minutes (3-31-04) were approved.
Program Updates

Rebecca reported that Worker Retraining numbers are declining throughout the state; however SCC is still serving more students than funded.   She suggested that potential students may have run out of unemployment resources and found other jobs.

In the health occupations area, 25% of nursing program students are worker retraining individuals.  It is becoming increasingly difficult to find instructors and clinical sites for the program.

In the past, Employment Security funded SCC’s co-location position occupied by Donsa Benitez at 50% and the State Board funded the other 50 %.   When ESD stopped funding the positions, many other community colleges chose not to take on full funding of their co-location positions.  With this advisory committee’s support SCC has continued the co-location position at 100%.  This has been beneficial to Worker Retraining and WorkFirst students.
At this time, the Career & Employment Services (CES) remodel is complete and staff are busy unpacking and getting settled.  Working in cooperation with Enrollment Services, the CES added 200 sq ft including additional workspaces, a larger reception area, and expanded stations for the student resources.  

Regarding Professional-Technical programs, Berta reported that SCC offers 52 programs into which worker retraining students may enroll.  Shoreline’s Perkins allocation for fiscal year 2005 is $272,593, which reflects a 15% increase per year; however, this trend probably will not continue under the current Federal administration.  SCC’s Perkins Local Plan has been selected as a model plan 3 years in a row and has been posted to the State Board for Community & Technical College’s website.

Greg noted that Boeing is having difficulty with employees who have a deficit in conversational skills.  Pam added that she has encountered a similar situation in the biotech field.  ESL trainers say there is only so much that can be taught and suggest that those employees cease speaking their first language and focus on English.  Berta mentioned that SCC has 9 levels of ESL, and students must be at level 4 in order to enroll in professional-technical programs – SCC is  trying to support this need.  

Berta announced that Professional-Technical Education Week will be held from February 14 – 18, 2005 and will include a Career Fair on Feb 16th  in the gym.

Employer Career Pathway panels of advisory committee members slated to target high school and SCC students include: Business, Music Technology, Criminal Justice, Biotechnology,  Nursing, VCT, Automotive-Volvo, and Manufacturing.  Other featured activities include a Labor Market workshop and the Cut-a-thon and Fashion Show co-sponsored by the Cosmetology and Fashion Merchandising programs. 

Discussion I - Connecting with Professional-Technical Programs

Rebecca posed the following question:  How can this advisory committee connect with professional-technical programs? The group came up with the following ideas:

· Some community colleges have advisory committee chairs also serving on this broader Workforce Advisory Committee.

· Finding a chair can be difficult; asking the chair to serve on another committee may be an issue. 

· Schedule a 5-7 minute update from each program area.

· Invite faculty or someone else to present program updates.

· Attendance at advisory committee meetings has increased now that most are scheduled after work hours.

· Choose those committees most closely linked with economic development.

· Invite representatives from manufacturing, health occupations, automotive, CIS, and mechanical engineering to the next meeting.

· Focus advisory committees toward a common goal – spend time getting on the same page, get buy in , then they take off.

· Hold a mini-session during Shoreline Salutes.

· Share success stories, report of wages, where placed.

· Hear updates from local agencies.

· Workforce Advisory Committee is a resource:  “What can this committee do for my company, my union?”

· Share wish list when coming to speak to this advisory committee.

Are there gaps in SCC programs that this advisory committee can fill?   Over the next year, what services can the College provide to meet the needs of students preparing for work?  The College needs input from employers and volunteers from industry for mock interviews and training in job search skills.

Where are the jobs coming up?   Students are free to choose, but SCC wants to have the best information from employers rather than depending on labor marketing which is a   “rear view mirror.”

What kind of skills are employers looking for?

Discussion followed as to how companies send out job listings; what “glitches” are in our system?  What is the best time to send messages to faculty?  How is it best to connect with agencies that have job listings?

Discussion II – National Outlook on Funding for Training

According to Charlie, the outlook is bleak to worse.  All federal acts are up for re-authorization, and workforce training will not be in the forefront of federal issues.

The 2005 proposed budget looks horrible in all our areas, particularly Perkins.  The overall WIA budget also looks bleak.  Rebecca reported that SCC will not expect to receive any more money than last year.  However, system-wide more funds are needed for WorkFirst programs.  Funds are available, but neither gubernatorial candidate is interested in welfare reform.  Charlie added that there will be no slashing cuts but no gains either.  With half as many companies, the numbers of lay-off events will be less.

The labor market shows some job growth but not all jobs are coming back. There are generally fewer entry-level positions except in tourism.  Some high-skilled jobs are coming back but not the middle group.

Meeting adjourned 1:15 p.m.

Recorded by Jeanne Skaare

