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PURCHASING PROGRAM PLANNING AND ASSESSMENT
(Extract from the Business Administration, Accounting and Purchasing 2003-2005 program and Assessment Document)
1. Business Administration, Accounting and Purchasing Program Mission/Purpose (existing statement from 2003-2005 BAM program planning document 
To provide excellent business education to the community through:

a.
The presentation of a comprehensive curriculum for business administration academic transfer students

b.
Focused professional and technical programs (degrees, certificates of proficiencies and certificates of completion) that provide students with the technical and social skills and knowledge and prepare them for employment, allow them to upgrade their skills and knowledge and/or obtain employment advancement

c.
Assisting students in becoming more aware of the global community and competent in a culturally diverse workplace

d.
Working cooperatively with secondary school district, colleges, universities and advisory committees in the community.
Provide curriculum to achieve and reinforce the college’s general education outcomes including quantitative reasoning, communication, multicultural understanding, information literacy, general intellectual abilities and global awareness.

2. Students/Clients Served by Program

The purchasing program serves professional/technical students, life-long learners, and individuals from special populations such as:

a.
Employers and self-employed individuals

b.   Workforce Training

c.   School to Work

d.   Running Start

e.   Single Heads of Households

f.   Learning and Physically Disabled

g.    ESL (international and immigrants)

3. Students who successfully complete the Business Administration: Purchasing and Supply Chain Management AAAS Degree will be able to:

1.
Utilize purchasing vocabulary and concepts related to source selection, pricing, quality, negotiating strategies to effectively procure goods and services

2.
Apply mathematical concepts in order to conduct price-cost analyses and make appropriate purchasing decisions

3.
Apply principles of materials and contract management

4.
Establish and maintain systems to track and control inventory

5.
Apply principles of finance, accounting, international business, traffic management, business law, and economics to the field of purchasing management

6.
Effectively communicate verbally and in writing within a variety of business environments

4. Program contributions to student success:

Student success is based upon having a supportive learning environment and a curriculum that is timely and relevant.  

1. A variety of instructional strategies are used.

2. Faculty is accessible to students for individual consultation and mentoring.

3. Faculty work collaboratively with tutors and other student support services such as ESL and CEO programs.

4. Faculty work with students in their programs to coordinate internships.

In response to the changing business environment and skills required by employers, the Program has made the following curriculum updates since the last program assessment:

1. Creation of a  Certificates of Completion in Purchasing and Supply Chain Management
2. Expanded distance learning offerings 

3. Completion of the Purchasing Certificate as a distance learning option

4. Faculty continue to integrate technology into their teaching methodologies

5. Program contributions to college’s mission:
The program faculty supports the college’s goals of student success and excellence in teaching through a variety of activities and responsibilities. Faculty regularly uses the college’s support services for students and refers students when appropriate.  Program faculty has a regular contractual assignment of students for one-on-one academic advising.  In this role, we attempt to stay current with the transfer and professional technical program requirements and make this information readily available to students. 
Faculty provides students from diverse backgrounds and life situations with a wide choice of educational opportunities.  We assist student to identify their strengths and their potential.

6. Significant Anticipated Changes
External Factors

1. A growing need for entrepreneurial education to be embedded into most Business Administration courses.
2. Employers changing attitudes about tuition reimbursement policies are reducing student participation in professional-technical courses.
3. Sustained high unemployment in the Puget Sound area means more demand for workforce training and short-term programs.
4. Shifting demographics is expected to increase the number of high school graduates.
5. The Certificate of Mastery could have an impact on this program.
6. The competition for students has intensified due to the growth and success of online courses offered by community colleges, college and universities, and consortiums (i.e. Washington Online and Edlearn).
7. Increased competition for qualified faculty who are willing to accept a less competitive salary for their teaching efforts.  This is a continuing need for faculty in all areas within the Business Administration and other related programs.  Salaries for associate faculty have not kept pace with other community colleges in our competitive area.
8. The use of the Internet and other technologies by both businesses and consumers required flexibility and program evaluation by business educators.
Increased globalization has created a challenge in staying abreast of the latest developments in the world of business.

Internal Factors
1. Higher percentage of worker retraining students on short-term programs.
2. Higher percentage of students unprepared for college-level work, especially in math and English.
3. Longer wait lists for professional-technical courses, especially entry-level courses.
4. Students needing information about career opportunities, internships, and economic projections relating to future employment.
5. Quality advising to help students’ completes certificates and degrees.
6. Greater need to articulate professional-technical programs with BA programs within state colleges and universities (public and private).
7. Need to develop distance education opportunities so students in Washington State and around the country can complete certificates and degrees in Accounting, Business Administration, and Supply Chain Management at Shoreline Community College.
8. Increasing numbers of ESL students and students unprepared for college-level work
7. Achievement of 2001-2003 Program Goals/Objectives
1. Professional development— faculty submit end-of-year reports outlining their professional development activities; vocational certificates are current for purchasing program faculty.

2. Master Course Outlines—MCOs for Purchasing courses are complete and have been approved the Shoreline CC’s Curriculum Committee.

3. Group advising for business transfer students—held fall, winter, and spring quarters during the day and evening; done in collaboration with Advising and Counseling Center

4. Addition of distance learning classes—4 Purchasing courses have been redesigned and delivered in a DL format
5. Distance learning plan within Bus Admin Division--Certificates of Proficiency in Accounting and Purchasing are available on-line

8. 2003-2005 Program Goals and Objectives for 
The Purchasing Program:
1. Develop and activate the marketing of degrees and certificates
2. Maintain current outreach programs within the local business community and school districts; expand contacts by at least two new ones per year
3. Increase the number of articulation agreements with 4-year colleges for the purchasing degree by one college each biennium
4. Fund course development of the remaining four courses needed to achieve an online degree in purchasing management.  Add one distance learning classes per academic year for the purchasing degree
5. Participation in professional development for all full-time and associate faculty within the Purchasing Program.
6. Review Master Course Outlines for purchasing core courses toward awareness of general education outcomes by the end of Spring Quarter 2005.
7. Continue to work with community and professional organizations to expand opportunities for internships, including the Institute of Supply Management Association (ISMA) local affiliates.
Source: 2003-2005 PROGRAM PLANNING AND ASSESSMENT document for Business Administration, Accounting and Purchasing, Budget No. 011-1A03
