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Welcome

· Christine Shafner welcomes members and explains that this meeting will discuss curriculum changes

Identify entry level jobs/titles and their typical tasks for each specialist

· Christine Shafner asks the committee what Adobe Photoshop skills are needed for entry level jobs in the following industry areas. What are the titles of these positions? 

· Graphic Design
· Chuck Shultz – Students need to be able to adjust images, work with pixels at usable levels. Not only should they know how to work with images in Photoshop but also how to get it into other programs and formats (web, print ready, etc.)

· Miriam Lisco – Almost everything that her firm does uses Photoshop. The technical skills with these programs are very necessary. New employees need to be highly skilled in photo editing programs. Some of her employees started as work-study students, which helped her determine their competence levels. Something she is finding is that newly graduated students are not competent in branding skills, which is something she has had to teach.
· Printing/Prepress/digital output

· Mike Bates – One of the largest issues is that people aren’t familiar with all the tools that Photoshop has available. They typically rely on a several functions and ignore the others (i.e. do text in another program). Many clients bring in flattened files that cannot be changed or corrected. Students need to know how to take apart a file and be able to put it back together (rebuilding, vector graphics, etc.). Rarely in this process is Photoshop used. Also, many clients and students don’t understand that prepress images need to be at their highest resolution. Prepress standards and related issues must be taught when teaching image editing programs, in addition to: color separation, spot separation, to be able to turn off colors, etc. Generable problem solving skills are also necessary.

· Chuck Shultz – Shoreline pushes for students to not use too much server space and to resample to fit in the allotted server space. However, there is now more server space which will hopefully solve the issue of students using low resolution images.

· Jim Reddin – The faculty needs to be able to prepare students for what they will realistically doing in the field once graduated. Expectations must be set without being discouraging.

· Mike Bates – Students coming out of this program would at his shop, be using Photoshop to repair other people’s mistakes. 

· Digital photography

· John Cornicello – Students entering entry level positions need to understand resolution and how it relates to thier equipment. Photos should not be resampled, rather, change the settings on the equipment. Also, color management is very important for an entry-level position, not to be confused with color correction. Another simple issue that is very important in this field is social skills, being able to work with clients, co-workers, etc. Does Shoreline teach other programs (i.e. Iview, Cumulous (sp?), Camera Raw). Knowing how to do a batch rename is also important.

· Steve Bye – Students need to be trained in how to print digital photos. There is a misconception that digital photography is not true photography (i.e. real photography). Students are not aware that there may be no jobs for film photography once they graduate.

· Jim Reddin – The state of the industry needs to be reexamined. The industry has become instant, and “traditional” photography is not realistic. Film photography is no longer used beyond fine art. When it comes to photography, everyone is going digital.

· Christine Shafner – How can we make sure that students excel in this field. There are so many hobbyists and enthusiasts, the field has become flooded. 

· Chuck Shultz – Is digital photography an actual field of employment?

· John Cornicello – With the right equipment, digital photographers can be successful. It isn’t a field that someone will get rich in. Students need to know both the art aspect of photography in addition to the photo editing side.

· Miriam Lisco – Online “stock” photography is being used more and more, which is impacting the field of photography. It is expensive to bring in a photographer, but when stock photos are used, the product loses the uniqueness that a photographer can bring.

· John Cornicello – Are issues like rights and royalties, royalty free, etc. taught? Teach what students are and are not allowed to do in regards to the use of photos.

· Christine Shafner – Is there a market in stock photography, one that can produce jobs?

· Bruce Amstutz – What besides photo-editing is adobe used for?

· Aaron O’Brien Herriott – It is used for both painting and for photo editing, in addition to color control.

· Computer Illustration/Animation

· Aaron O’Brien Herriott – Photo manipulation through texturing starting with a photograph is very important for newly graduated students. The need to know how to distort a photo, and all the functions related. Coloration and color matching is also important. Only flattened files are used in animation, so the layering is really only internal. Knowing color consistency would be important.

· Digital Video

· Non square pixels… 

· Web and Multi-media Design

· Cara Haskey – There is a distinction between web designer (design aspect) and a web developer (html, coding, etc.). These two positions need to have an understanding of the other position. Only 25% of her job is photo manipulating, maybe 25% creation (ex. Buttons). New students need to know about file formats (gif vs. jpeg, etc.) and the advantages of each type. For this type of media, RGB is important, not CMYK (??). The naming of layers is also very important. Image optimization is another necessary skill that students need to be taught. 

· Aaron O’Brien Herriott – Is it necessary to teach archiving with files? Is it relevant to teach students about layering and perhaps keeping the original photo as the base layer? Slicing.

Final Points

· Bruce Amstutz – It seems that, from this discussion, that it is important to define when these skills apply and to what. Example, who wants layered images versus flat images, etc. Teach the concept of future use. How will this image/piece be used in the future?
· Aaron O’Brien Herriott – It is important to teach experimentation. The hardware cannot be broken. Playing around with the software really advances students’ abilities within the program. What does Shoreline do with the Ace Exam?
· Bruce Amstutz – Perhaps there can be a creation of a certification program outside the actual VCT program.

Conclusion

· Christine concludes the meeting

