VCT Advisory Board Meeting

Wednesday September 22, 2004.

Boardroom 11:00a-1:00p
In attendance: 

Board Members: Daniela Birch, Thad Scott, Mike Wacker, Mike Bates, Brian Thompson, Scott Butler, Marita Holdaway, Brian Earl

Faculty: Chris Shafner, Mike Larson, Bruce Amstutz, Andy Conrad, Chuck Shultz, Jim Reddin, Mary Bonar

Administration: Berta Lloyd, Norma Goldstein 

Norma Goldstein facilitated the agenda for the afternoon. She explained that the agenda was rather large and that lunch would be served during our meeting. The master roster was passed around for any corrections. Berta Lloyd passed out minutes from the Spring meeting. Introductions were made around the table. New advisory members shared their interest in being on the committee, while Norma reaffirmed that a successful advisory committee understands the importance of the relationship of the students to faculty to industry members. A special introduction was made for Jim Reddin as the new tenure track faculty hired in digital imaging.

One purpose of the advisory committee is to approve curriculum. One item of news is the naming of the Visual Arts Center. Mike Larson explained the concept of the Visual Arts Center: that students find in the Visual Arts Center a variety of connections, whether it be transfer art courses, or the VCT degree. Berta explained that the poster and brochure went out to over 5000 local students and 500 to statewide high schools.

Bruce expanded on the Visual Arts Center and explained the curriculum. He explained how the program is an integrated curriculum. He expanded on that by describing once more the concept of the Visual Arts Center as an umbrella for the degree program. It is an attempt to define pathways for students to move through the curriculum. Education changes students and allows them to gravitate to the path they want.

Bruce elaborated on the Visual Arts Center as interlocking circles of students; transfer students, AFA (Associate in Fine Arts) or VCT degree students. However at the core of the VCT program is a core curriculum that overlaps for all options. These overlaps interlock, and students have time within the core curriculum to create their pathway. This overlap also allows students to get two options, to specialize and add skills and interests. This flexibility allows students to put together a program to match their skills and interests. He also explained how the program used to be set up in Graphic Design and Print Production. Those two degrees are integrated rather than separated. The print program has suffered some lack of growth due to the loss of a full-time faculty. Jim Reddin is that faculty replacement.

A question was raised asking whether students get contact with digital printing. A discussion ensued on just what “digital printing” meant.  In this case digital printing was used in the context of on-demand type machines such as the Xerox Docutech. Industry representatives, Brian Thompson, Mike Bates and Scott Butler agreed that there is no standard for digital printing; that no concrete answer on technology has been adopted industry-wide to replace traditional offset printing. Traditional printing and traditional preparation provides a foundation upon which students build an understanding of what is coming in the future and the importance of quality output. There are still old shops with traditional offset equipment, while there are bigger shops with newer equipment and technology. New technology can print faster – but does it look better? New equipment does not always guarantee the same quality as traditional offset. Students should be able to work in both areas.

This discussion prompted a question by industry in spending time on traditional print curriculum. Bruce explained that while the print class is required for all students, we have fewer students seeking the print degree option for graduation. Faculty discussed that the program was created to prepare students for a comprehensive, integrated background in graphic arts. However, the state looks at a professional technical program as an investment in relation to the labor market, advisory committee, and a credible earning wage that students achieve out of a school. The viability of the program is vested in all these areas for validity for state support.  Right now, we do have strong support from industry (the Heidelberg alliance) and an advisory committee, but the industry wages are not competitive – the state likes to see $15.00 per hour out of school, but industry is more likely to pay $10-12 per hour.

Industry representatives also asked – “is there a prepress or proofing module.”  This is a very important stage that has to be right for it the print process to come together. Industry also indicated that they wanted designers who understood CMYK (process) and color separations. Faculty responded that prepress and proofing is required for all graphic arts students in VCT 122.  Once more it was pointed out the integration of art with the technical program was reinforced and introduced by faculty who have a background in fine art yet are committed to the technical program in preparing students for work. 

Jim Reddin passed around a sheet he had prepared in getting ready for his classes.  The handout prompted a discussion of how to get students interested in print. Quick printing vs Commercial Printing,,On the Job Training. Are we reaching the right students? Smaller modules and certificates have been created to get a student back to industry – should more be created.

The meeting broke for lunch and brainstorming regarding recruitment and the program overall continued:

Creating relationship with business partners for internships in order to create a pool for employers. 

Bring employers in to the classroom or take field trips to industry.

Orientation – overview class of industry and program. The history of the industry is helpful in order to view industry accurately. Students learn to look at technology vs. the application vs. equipment. In any training program you can’t ignore the changes in industry.

The Graphic Communications Union may be of some help in recruiting- they can offer field trips to big “exciting” print houses where students can see the “rock and roll” of printing or advertising. Show students an end career goal.

Work on changing the perception of students that “press operators are more mechanical” and acknowledgement that recruitment requires a different outreach than Artists. Examine the difference of “artist” vs “craftsman.” 

Our students are 30-50 years, worker retraining back to industry, some students either come or go to local schools – such as the Art Institute and Cornish.

The meeting returned to its agenda and Norma announced a list serve for the group to communicate, and further business of electing a new chair and setting meeting dates for the year. Daniela Birch agreed to chair and future meeting dates are February 9 and April 13, 11:00am.

In final round table, a request was made to industry to send information on internships, Norma also indicated that advisory members may be contacted for equipment, guest lectures, and student activities such as portfolio review. The History of Graphic Design will be offered Winter quarter. Images and slides are being digitized for the class. Finally, Advisory member and new chair Daniela indicated that she would be using the listserve and email to provide input to the group, specifically as it relates to high school marketing. 

Meeting adjourned at 1:20pm

Minutes submitted by Mary Bonar, Art/VCT Program Manager

