VCT Advisory Board Meeting

Wednesday February 9 2005.

Boardroom 11:00a-1:00p
In attendance: 

Board Members: Daniela Birch, Thad Scott, Mike Bates, Scott Butler, Brian Earl, Cara Haskey, Charla Reid

SCC Faculty and Staff: Chris Shafner, Bruce Amstutz, Andy Conrad, Jim Reddin, Mary Bonar,Berta Lloyd, Norma Goldstein 

Guest: Paul Duernberger, BAM, CIS Program
Meeting started at 11:10am - Daniela Birch brought the meeting to order with the first item of business of short introductions and the review of minutes posted September 22. The roster was distributed for any corrections or errors.

SPRING MEETING DATE

A short discussion of the next meeting date was introduced as faculty had a difficult time meeting during the day due to classes. Fridays were much better. April 22 is the external review of the VCT program, so that April 29, 11:00 a.m. -1:00 p.m. was agreed on for the spring meeting. The minutes were passed by the committee.

PHOTOSHOP DISCUSSION

Jim Reddin passed out curriculum for the classes VCT 129 and VCT 229, Introduction to Photoshop and Advanced Photoshop, respectively. He asked committee members what specific technical skills students needed to use Photoshop as professionals. We had several discussions on the realm of the classes.  Students are interested in photography, graphic arts, web; these interests are spread out in the class in one given quarter. What do we need to cover? Are two classes enough? Do we need more?

Thad Scott shared his perspective that students start out initially not as designers, but to get their foot in the door by working in production. Thad expressed the opinion that knowledge of the program, speed, efficiency and ability to use Photoshop fast and effectively (batch and actions), while tedious, is a needed skill, He would ask potential employees, "How would you knock out 150 gifs in 1 hour?"

Jim stated that he does have students simulate production via actions and repetition, by working with disparate images, sizing, cropping, CMYK and creating files for "proper file handoff."  Several members chimed that most of their work from clients involves fixing images to make production ready, and that those clients end up paying for their own mistakes. In addition to creating proper files, students should also know file naming conventions that are consistent for others to use. Mike Bates at Minuteman Press prefers his digital work in Illustrator since most Photoshop files come to them compressed or flattened and require rebuilding if any edits are made. It should be emphasized to the students that using the right tool (software) is essential to the job.

Bruce Amstutz pointed out that VCT foundation courses - which include the Photoshop course - are comprised of students interested in video or art who can be bored with production, while some students want production and have no time for the artistic application of Photoshop. Again the question is raised: Do we need a separate class for digital image production?

Brian Earl feels that those in production need to understand all the tasks for software, and noted that we shouldn't base course content on what the students want, necessarily. Rather, he suggested that we teach both sides; then when students enter the job world, they can choose what area they prefer.

Bruce suggested that we have a separate meeting to discuss different options for Photoshop classes, while it was questioned,  “How much information can a student assimilate in 11 weeks?”  Mike Bates wanted us to focus on our purpose. Mike Bates, Thad Scott, Cara Haskey, Brian Earl, Charla Reid all volunteered to work with faculty on a subcommittee to discuss Photoshop class needs. Any other members can make suggestions as to whom they might encourage to participate. 

Jim closed the discussion by pointing out that imaging – which includes offset press, digital, photography, video – is technology that is expanding outward. A student should be flexible when clients ask for more outside their comfort zone. There is no formula on where to go because it is all changing.

STUDENT PRESENTATION

The next item on the agenda allowed Christine Shafner to introduce former student and graduate David Laskey with his graphic design portfolio.

David presented his work both digitally and in hardcopy.  His hand-drawn illustrations in the digital portfolio were in balance with his technical and serious work. Feedback from the members was positive, heralding his illustrations as fresh and enticing but pointing out that his traditional portfolio is important too. They gave constructive feedback to include print/production and prepress. A question was raised on how to document production in a resume or portfolio, and how to demonstrate a production environment. It was suggested that letters of recommendation, internships and production/print awareness such as business cabinets, logos or newsletters would help if they were in his portfolio. Several members gave feedback that an awareness of USPS mailing regulations is very helpful. It was also noted that a graduate’s portfolio should illustrate that they know how to communicate and express with their work.

A question was raised about print vs. interactive designers and the demand for each - but it was assured that print was not going away, as every website at the Frye Museum is backed by print (Charla Reid).

The meeting took a short break to gather lunch with a quick look at the Visual Arts website. The website is not complete yet; pictures are to be added, testimonials and text completed. 

Feedback included:

· integration of the programs as a key advantage

· articulation with 4 year schools

· a separate info page for financial aid

· adding career pathways with testimonials

· changing the language to meet the needs of younger students (in regards to degree information)

· showing the aesthetics of the campus and area

While some discussion centered on the website intro page as being initially too formal, it was pointed out that it did match the poster that was designed and meant to be complementary to that design.

ANNOUNCEMENTS

General announcements included the retirement of Mike Larson at the end of fall quarter, and how to replace his role. Right now, we are recruiting for a 3D design and arts faculty to fill one half of Mike, while we will be campaigning to replace the other half of Mike - Graphic Design - next year.  Additionally, the department is recruiting for an Art History/Studio Arts faculty.

Christine announced that the program is always seeking out internship sites for students and any help from the committee is welcome.

She also wanted to announce an opportunity for committee members to be involved with the students directly with mock interviews. Either individually or in panel review. Cara, Mike, and Charla all agreed to help in viewing graphic design portfolio students.

Paul Duernberger was introduced again to share the Business Administration and Computer Information Systems new hybrid class in project management. He noted that their advisory committee members suggested such a class to address how a business operates, teach them to problem solve and keep their job in regards to business operations. The class curriculum includes looking at true costs, resources and risks by using the software Crystal Ball and planning through MS Project. He wondered if we are imbedding project management in our courses or if this class could serve our students. Christine noted that we do address scheduling, budgeting, storyboarding and problem solving in several of our project courses. Committee members did agree that these skills are basic and necessary to working in industry. It was mentioned that students also need to understand copyright law for any medium (images, sound, video) and the different type of contracts and negotiations in usage, which they gain from the required course of MUSTC 105. 

Meeting adjourned at 1:20pm

Respectfully submitted by Mary Bonar
