Worker Retraining Advisory Committee

Shoreline Community College

Tuesday, May 27, 2003

3:30 – 5:00 pm

Present:  SCC - Kim Cambern, Jeanine Schmitz, Deb Hancock, Berta Lloyd, Jennifer Payne, Barbara Loney, Darlene Miller, Jeanne Skaare-recording

Industry: Yvonne Vowell, Charlie Best, Pam Gee-Oliver, 

Berta Lloyd welcomed those in attendance and introductions were made.  Dr. Darlene Miller represented Dr. Moore, who was unable to attend the meeting.

Legislative and Workforce Issues Update

· Dr. Miller - the perspective from the State side is pretty bleak especially for new demand and dislocated workers.  The general consensus is that the budget will end up somewhere between the Senate and the House versions.

· Worker retraining funding will be at 2002 level (minus $250-300,000) with no money allocated for equipment.

· The Senate budget is bleak for education, as its emphasis on healthcare reflects no understanding of the cost of health care training.  However, colleges may be able to apply for $10,000 grants per person.

· Jim West recommends more funding in JSP – incumbent worker training dollars - specifically a $1 million –1 to 1 match.

· There will probably be no High Demand dollars; if any, it will go to worker retraining/dislocated workers.

· At the Federal level, several initiatives are in process.   John Lederer wrote a bill with Maria Cantwell regarding brokers for training.

· Tony Lee, Mark McDermott, and Mike Porter are working on rewriting the Higher Education Act.  They put together a Title X proposal which frees up dollars for adult financial aid.  Kennedy and Murray are sponsoring the bill.

· Perkins is up for reauthorization next year.  The Bush Administration wants to take Perkins money to fund the “no child left behind” program mandated for K-12.  This may delay the reauthorization for another year.

· WIA – Washington State lost 40% of its funding.  There seems to be a lack of understanding of the needs of dislocated workers; however, a significant amount of work is being done to change those attitudes.

· There is grave concern over the lack of flexibility in Worker Retraining dollars, as these cuts in WIA are affecting the ability of folks to go to school.

· Pam reported some buyouts in the biotech industry with some companies moving out of the area.   Even though there is a lot of interest in the biotech field, some employers are looking for very specialized skills in manufacturing.

· Charlie - contact Labor for possible solutions.

· Darlene – put more money into drawing new industries into this state.

· Discussion about transportation issues, high employer taxes in this area.

· Charlie – no silver bullets in the economy - go back to last year’s successful placements.

· Yvonne – huge need in medical lab area, phlebotomists, good diet tech, not so much in medical records or information systems; medical terminology training is helpful; nursing positions available; nationwide shortages in specialty areas; encouraging people to take the next step toward specialty training. 

· Kim – build specialty training back into the workforce grant.  Currently there is no money available to support incumbent worker training.

New Worker Retraining Application Process 2003-04

Berta put together a draft of Shoreline’s Worker Retraining Local Plan, designed by the North Puget Sound Consortium, which will be reviewed by Darlene Miller then submitted by mid-June.   The Plan includes a similar mix of programs to last year’s plan.

Worker Retraining Program Activities

· Darlene reported that Shoreline’s manufacturing program has been placed on inactive status and is in the process of being redesigned.  She envisions moving the focus from Boeing by identifying other manufacturing possibilities in the Seattle area.  This new paradigm would include non-traditional 1-2 credit short courses offered evenings and weekends aligned around specialty areas.  A significant number of classes would be elective.  Students would also have the choice to earn certificates or move into higher degrees.  The program would be well suited for incumbent workers, and could include local employers such as Siemens, Starbucks, and Darigold.  

· Charlie concurred that manufacturing is really slow now, but added that it always comes back.  He likes the “cafeteria” approach.

· Charlie added that the construction industry is projected to remain down for the next year due to lack of development funding.  Local leaders say the industry may not turn around until Spring 2005.

· Medical lab is the only really needy area.

· It was suggested to identify those successful employers who are surviving.

CES “One Stop” Kim reported that 400 students are being served Spring Quarter; in addition, the department is receiving more job listings.  There are also less new laid off workers than the past 2-3 quarters.  Summer quarter numbers may remain the same.

Jeanine seconded Kim’s report, and added the big news that the department is re-organizing to better serve students.   Employers can now post job listings for free or pay a fee to post to all schools using the department’s new eRecruiting computerized listing service.

WorkFirst – Deb reported an amazing turnaround in the WorkFirst program with an increase to 57 students.   The program has been reinvented and now moves toward the health industry featuring CNA, phlebotomy, office, cashier checker, and childcare options that offer credit classes with an internship component.  Employers are being brought into the classroom to assist in addressing soft skills as well as hard skills for students.  Deb reported a high level of placements in this very difficult economy; she added that the program just received funding for next year.

Meeting adjourned at 5 pm.

