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Brad Keltto welcomed everyone and conducted introductions.  

State of the CNC Program
Brad opened up discussion regarding the current state of the CNC Program.  Mark Hankins described the ongoing efforts to increase enrollment, including visits to area high schools.  He stressed the need for our programs to present a broadened view of manufacturing opportunities to prospective students.

Brad proposed that the group consider a re-emphasis in the Machining Program.  Discussion followed concerning which marketing strategies would be most successful.  There was considerable exchange about which skills are needed at the outset of the training.  It was generally agreed that CNC training should be included.  Students, it is felt, need to be able to write a program manually and then on software.  We need to make students aware of which skills shops expect them to have, understanding of codes, etc.  There was some conversation about what is expected of beginning machining employees.

Brad mentioned that Shoreline is looking into the possibility of getting CAD-KEY in the lab.  He noted that the goal is to reintroduce CAM software, currently Gibbs and Esprit– at least an introductory presentation.
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There was some question about what would be lost from the program if new things were introduced.  Brad indicated that some lab time might be reduced.  He suggested that a motion be made that would allow for making changes in the curriculum.

Brad mentioned several options, which would enable realignment of the course offerings.

Election of Advisory Committee Chair

Berta Lloyd outlined the duties of the chairman.  The main duty is the facilitation of meetings.  The chair also represents Shoreline Community College to industry.  

Nominations were made, a vote taken, and Keith Mehus was elected.

Production Report

Brad presented statistics about CNC production for this academic year:  $15,000 in production; billing for $19,000.  Some discussion addressed the question of what equipment would be most valuable for the department to acquire over the next few years.  Two sources were identified as possible donors of equipment.  

Suggested equipment included the following: The Fourth Axis, a Bar Feeder, a Drill Pointer, an Optical Comparator, and Presetters.  

Discussion continued of some equipment that serves to teach the students the more basic skills.  It was noted that some vendors might make donations.

Mark pointed out that our very limited CNC supply budget made needed acquisitions very difficult. Our budget falls short of that allocated to similar programs in other schools.  Someone suggested seeking additional grant dollars.

The Internship

Mark discussed the machinist internship, noting that most of our students serve their internship here on campus.  Ideally, they would spend at least a quarter in industry.  With employment low, companies are hesitant to hire interns.

Mark voiced the thought that perhaps the perception of the internship could be changed by establishing it as a “reward” of sorts.  Often, however, interns are assigned to the most lowly, unsatisfying tasks.  

Discussion followed on the value of the internship.  Such experience gives both the instructors and prospective employers a trial period during which to evaluate students.  It is essential that the intern be assigned to a mentor in the shop. Internships hold the student and the program directly accountable to industry. 
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The Committee feels that most all students should serve an internship.

Competency Lists

Brad led the Committee through the competency lists for MACHT 170, 186, and 196.  The group reviewed the lists and discussed those aspects they felt to be most important.  Some suggestions for fine-tuning the lists were given.

Mike Oleson mentioned the need for some basic skills, which should be mastered before some of the other competencies listed.  He felt that a “mechanical overview” should be present to the students.  He said he would send us a copy of a basic skills list that he uses.

Conversation continued, including mention of general shop conduct and safety, ear and eye protection, and first aid.  The importance of punctuality and attendance was noted.  These considerations comprise ten percent of the student’s grade.  How other infractions affect grades was mentioned. Brad is to contact the college’s administrator and investigate a more aggressive attendance policy for the program that better reflects what is demanded in industry.

Virtually everyone agreed that patterns of attendance, attitude, etc., carry over from the classroom to the workplace.  Consequently, stringent adherence to these matters is vital.

As discussion of the competencies continued, some mention was made of giving students a basic metric overview.  

Other Programs

Brad and Mark mentioned other training options available here at Shoreline.  They mentioned Career Ladders as well as the articulation agreements we have with four-year institutions and high schools.

The Industrial Technology Program needs re-evaluation as we consider what employment opportunities exist for graduating students.

Brad mentioned our production output for this year and described the need to strike a balance between instruction and production.  We presently have all commercial work in our production area.

NSF Grant

Mark and Mel addressed the present work with the National Science Foundation.  They are developing training models.  Mark described the Consortium of Manufacturing Excellence.  Mel mentioned the matching money available for the purchase of equipment.  Mark distributed a related handout.

The meeting was adjourned at 2:15 pm.

Respectfully submitted,

Linda Clugston

Division Secretary

