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WELCOME

All were welcomed to the meeting by Tammy Moran, Ad Hoc Chair for the meeting in the absence of Chair Nancy Dunnington.  All were asked to review the membership listing and to let Donna know if there are any changes.

MINUTES

It was moved by April Cook that the minutes of the previous meeting be approved as written.  The motion passed unanimously.

STATUS OF THE HCI PROGRAMS

Donna Wilde reported on the preliminary count of students in the various programs enrolled Fall 2001.  Winter term advising is underway and the numbers will not be finalized until mid-Winter 2002.  Some of the students have double or triple HCI majors.  The numbers of individuals (unduplicated count) in the HCI Programs is approximately 80 Fall Term, and 20 additional students for Winter Term. Approximately 55% of the second year HIT students are non-native-speaking students or those of culturally diverse backgrounds.

Gloria reported on the Medical Transcription program:  It has been placed on a three-year hiatus due to low enrollments.  Current students are being allowed to finish, as long as they complete all medical transcription-designated classes by the end of Winter 2002.  This year the college plans on reviewing this program to determine whether we should drop it permanently as a college offering, or transfer it to the Continuing Education Division.  April Cook has provided the college with information she received at the AAMT national meeting regarding several private companies that offer training for a fee.  This will be reviewed along with information regarding offerings at other colleges in the area and final recommendations will be made to the HCI Advisory Committee later this academic year.  

The Pharmacology course, a series of three one-credit online courses, was developed and taught by the HCI part-time instructor, Terry Powell, a pharmacist, for the past year.  Starting Spring 2002, the class will convert to one three-credit class under a permanent number, HCI 214.  This instructor also developed an online Medical Terminology course, which was started Fall 2001.  It will be available Fall, Winter and Spring Terms.  This is in addition to the on-campus version of Medical Terminology which will also be taught these quarters.

Donna provided a handout of clinical practice sites that were used Summer 2001 and those tentatively planned for Winter 2002.  She thanked all HIM managers for their assistance in this endeavor.  There are 22 second year HIT students, one who is part-time and won’t finish until June 2003.  Because 3 full-time second-year students did not pass one of their fall quarter classes, they will not be able to continue the second year of the program, although they can return next year and retake the classes and continue at that time if desired.  It appears that 18 students may complete the HIT program this spring.  

The AHIMA RHIT certifying examination is now done on computer, and graduates make appointments directly with the testing agency to take the exam when they are ready.  So far, 12 of the 20 June 2001 graduates have indicated to us that they have taken the examination and passed.  We have received no report from AHIMA to date, but we should be receiving a 6-month report from AHIMA soon and an annual report during the summer thereafter.  Joyce Duffy indicated that she, as the WSHIMA Office Coordinator, received official word from AHIMA on a few of those passing, but not all.  

Anne Gross, RHIA, who has been teaching the on-campus Medical Terminology classes, will assist Donna in the Hospital/Clinic Records class as laboratory instructor. Terri Weisman-Kuhlman, RHIA will be a new part-time faculty this winter and will teach the Quality Improvement course.  

The Medical Reimbursement Specialist Program has been in operation for four years and continues to grow in numbers.  Graduates have found employment in a variety of health care settings, and a number of Health Information Technology students have the MRS program as a second major, especially those who have prior degrees before coming to Shoreline.  Because of major sequencing problems for students entering other than Fall Quarter, Gloria has reviewed all prerequisites carefully, and adjustments have been made which will allow more flexibility for students.

The Medical Coding Certificate Program was developed last year with the assistance of the HCI Advisory Committee members, Heather Lingbloom and Rhona Moses, and approved by the full HCI Advisory Committee Fall 2000.  It was then approved by the Health Occupations Division’s Planning Committee and Shoreline’s Curriculum Committee Winter 2001, and then submitted to the State Board for Community College Education for approval.  The college received word several weeks prior to the beginning of this fall quarter that the State had approved the program.  Donna was able to quickly mail out a flyer advertising the new program, and already the college has a number individuals who have entered the program Fall or Winter quarters.  The program will be evaluated after it has been in existence one year to determine if the curriculum is satisfactory.  Anne asked whether individuals like herself who have an RHIA or RHIT and/or CCS or CCS-P could obtain a Medical Coding Certificate from Shoreline without the need to take all the courses.  Donna indicated that she would check on this and report back at the next Advisory Committee meeting.  AHIMA has a new approval process for Coding Certificate Programs.  New programs are required to be in existence for six months prior to application, and Shoreline plans to apply Spring Quarter 2002.  

Ed Reyes, a new member of the HCI Advisory Committee, has just received his Certified Coding Specialist (CCS) credential from AHIMA.  He, along with Anne Gross and Gloria Anderson, Shoreline HCI RHIA instructors who received their CCS credentials last year, discussed the content of the exam and indicated that it is definitely designed for the experienced coder.  Also discussed was the new basic level coding credential just approved by AHIMA which will begin this fall to be in competition with the basic-level CPC coding credential offered through the AAPC.

Gloria discussed the results of the revisions she made in her Intermediate ICD-9-CM coding course based on the recommendations from last year’s HCI Advisory Committee and further changes based on discussion with current students. The student member of the Advisory Committee, David Brinkman, agreed that this new approach seemed to work well.  Gloria indicated that the last coding test was based on coding principles, without coding books, designed to appear in the format now used in the national RHIT examination (when no coding books are allowed).  

RESULTS OF AHIMA/CAAHEP ACCREDITATION SURVEY

Donna reviewed the letter the college received from the Commission on Allied Health Education Programs (CAAHEP) October 2001 which included the results of the HIT survey it, along with AHIMA, conducted last year based on the program’s self study documents.  The college received ongoing accreditation for the maximum 3-year period of time, provided that it completes a satisfactory progress report by April 1, 2002.  Bob Garrie, Director of AHIMA’s Academic Division, provided additional information to Donna as follows:  All HIT/HIA program standards are given numerical values and college programs are assigned points based on the number of full or partial citations.  If a program has 3 points or less, they are given full accreditation without the need for further visits or reports for 3 years.  Shoreline received 5 ½ points.  If the College shows, through its March report, that it has reduced the number of points to 3 or less, then nothing else needs to be done for 3 years.  If, however, the College does not do so, its HIT Program could be placed on probation, will require an onsite visit by two surveyors next year (at College expense), and if the points are not 3 or less at that time, the college could loose its HIT Program accreditation.  The four citations (all partial) are as follows:

· The college needs additional faculty because of the large number of students. Mr. Garrie indicated it could be either full-time or pro-rata, but this person needs to assist in program curriculum advising and other program activities.  

· The college needs to assign additional secretarial support to the HIT program.  Mr. Garrie indicated that Shoreline’s Program should have ½ time secretary based on the numbers of HIT students, the fact that it has two additional associated programs, and that no advising support is available in the division, which results in full time faculty providing this additional activity not required of most other programs in the country.

· The college needs additional computers dedicated to the HIT program.  Mr. Garrie indicated that the guideline they use is that the program should have the number of dedicated computers equal to the usual number of second year HIT students.  Shoreline has 12 HCI dedicated computers, plus 2 “generic” computers in the building which HCI students use.  Shoreline’s capacity is 20 second year students, so it needs 6-8 more  HCI dedicated computers in addition to the current ones located where students normally conduct their labs and do their work, where HCI faculty are available.

· The college needs to re-sequence Anatomy/Physiology, Pharmacology and Human Diseases so that they are taught prior to or concurrent with the first coding class. 

In the AHIMA document which Shoreline just received, the citations were the same.  In addition, as a recommendation but not citation, AHIMA would like the Shoreline HIT Program Goals and Standards to be more measurable.

Donna reported on Shoreline Administration’s response.  Because of acute College budgetary limitations, it cannot hire additional faculty or provide more secretarial support this year.  It has agreed to allow additional offerings of the Human Diseases and Pharmacology courses next year (Winter Quarter), to allow for re-sequencing of the courses as well as to allow the continuation of two entrance points into the programs for full time students (fall and winter).  The next academic year (2002-2003), if the classes do not have full enrollments, it will allow teaching them.  However, full enrollments will be needed the following year (2003-2004) in those two additional classes.  

Donna handed out the revised curricula for all three programs which showed the sequencing changes, and the Advisory Committee approved these by consensus.  Donna and Gloria made a list of all classes for which pre-requisite wording needs to be changed, based on these new AHIMA requirements, as well as other observations Gloria and Donna have made on specific courses.  The handout was reviewed by the Advisory Committee and discussed.  The committee requested clarification why “permission required” was added to the Clinical Practice I course in addition to the listing of prerequisite classes.  Donna noted that sometimes individuals sign up for the classes without meeting the requirements, and if too many students sign up, the class fills and closes, and those with legitimate right to the courses cannot get in without cumbersome administrative procedures.  In addition, the HIT program can only accommodate 20 second year students, and if the College has more than 20 who wish to go into the second year of the program, then students are selected according to GPA, based on program policy.  This has happened several times in the past.  It was moved by April Cook that the prerequisite changes be approved.  The motion passed unanimously.

The college is currently trying to locate money to obtain additional computers.  However, it is difficult to determine where to place them in the building.  Donna is working with the Nursing Program Director regarding the possibility of placing them in the part-time nursing faculty computer room.

Diane Weiss asked when the college will be able to afford a third faculty member, since the program needs one, and remarked that it makes good business sense for the College to hire one, considering the growth of the HCI programs.  Sylvia Orr, Interim Dean of the Health Occupations program, indicated that it will not happen this year, but that the program can submit another request for a third full time (or pro-rata) faculty member during the next budgetary process.  She felt that the citation AHIMA gave to Shoreline regarding this need may assist in this request.

Donna reported that the HIT program did very well in all other areas, receiving no citations for program content, library holdings, quality of the faculty, etc.  Discussion was held regarding the nature of the citations received and how AHIMA has tightened up its standards.  It was noted that AHIMA is concerned that many HIM programs do not have enough personnel or other supports, that HIM faculty and program directors are “burning out” in great numbers around the country and leaving the teaching profession, and that it is difficult to locate new faculty.  

Donna and Gloria prepared the revised HCI Goals and Standards for the College’s Program Planning and Assessment (PPA) document, which will also be given to AHIMA in response to their concerns regarding measurable statements.  Donna requested that the HCI Advisory Committee members review the document and provide feedback by January or early February regarding any revisions, deletions, or additions prior to submission to AHIMA.

DISTANCE LEARNING CLASSES

Gloria reported that Medical Terminology and Pharmacology are offered as full on-line classes.  She explained that hybrid classes are those in which some of the sessions are done as web lessons and some sessions (including testing) are conducted on campus.  She has developed web lessons for Survey of Health Care Delivery, Legal Aspects of Health Care, Basic ICD-9-CM Coding, and Ambulatory Care Coding.  Terry Powell will be converting 50% of the Human Diseases class as web lessons. Donna has converted 50% of her Computers in Health Care class to web lessons.  She also developed web lessons in her Statistics in Health Care class.    Gloria and Donna have indicated that they will continue converting classes to this process.  David agreed that these were good teaching methods and liked the mix of on-line and on-campus sessions.  When asked by Advisory Committee members, Donna and Gloria indicated that it takes a long time to develop web lessons, which include links to other web sites, PowerPoint slides, pictures, questions and answers, etc.  Some of this development has been reimbursed through College funds.

At the HCI Advisory Committee’s request, Donna and Gloria will make the web sites available to committee members, with the request that they do not duplicate or give these to other individuals, since these are for students who pay tuition.  It is noted that many of these lessons will be revised based on currently identified errors, and any interested committee members who wish to review these documents are requested to provide any input in terms of quality or content changes that need to be made.

PROGRAM EVALUATION

Sylvia explained the College’s internal evaluation of all its professional/technical programs through the Program Planning and Assessment (PPA) documents.  She also described the requirement for three-year external reviews of all its programs since Shoreline receives Perkins funds, and has hired an individual to conduct these outside reviews.  Those programs, such as HIT, that have just undergone an extensive external review through specialized accreditation, will have a shorter external review process.  

Donna provided a preliminary draft of a graduate survey instrument and requested that the HCI Advisory Committee members review it and provide feedback by the end of January re any recommended changes in the document.  It was noted that this is almost identical that that used for the last two surveys, and this year will include medical reimbursement graduates also.  Donna reported that these detailed surveys have been very useful and the program has made extensive curriculum changes based on the results.  In response to the question by Berta Lloyd, Donna reported that the College has had a 60% return rate in the past.  Donna suggested that the College’s External Review Coordinator be the person to mail, tabulate and report the results.  Bev Hillinger suggested that these be sent via email and that we might get a greater response.  Joyce Duffy indicated that we should be able to get email addresses from the WSHIMA database for HIT graduates who are members.

Donna requested help from the Committee on how to do employer surveys.  These are required by both AHIMA as well as the College’s external review process.  Donna indicated that she currently requests this type of information on her directed practice visits from HIM managers.  Steve Hauck indicated that paper surveys might be satisfactory, and that HIM managers may not be concerned re releasing confidentiality of employee information if they know that the program will only be reporting information in the aggregate.  Berta suggested a focus meeting of advisory committee members or a combination of members and other employers be held for this purpose.  

2001-2003 HCI PROGRAM OPERATIONAL GOALS

A handout was provided to the Advisory Committee on the operational goals developed by Gloria and Donna reported in the PPA document.  Many of these will be discussed with the HCI Advisory Committee throughout the next year or two.

ADJOURNMENT

The meeting adjourned at 5:05 p.m.

