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APPROVAL OF MINUTES

The committee approved the minutes from the meeting of October 22, 2001.

INCREASING CLIENTELE

Debbie discussed the need for new clients as the program this quarter houses 39 clinic floor students compared to only 20 during fall quarter.  This created a need for 19 students to be busy as soon as possible.   The goal is to comply with the state mandates that 75 percent of the students’ work be done on live clients.

Discussion focused on visibility problems, parking, and clientele shortage.  At the October meeting, the Advisory Committee recommended that high school students be included in the 20 percent discount available only to Shoreline students at that time. Debbie said this has now been changed to include any student in a school.  The suggestion was to continue to give adequate information to high school students about the availability of the 20 percent discount if they present their student body cards or similar ID.  

Sally suggested handing out hair cut cards at the Cut-a-Thon next week.  Sylvia Orr said that we now have a new Public Information Officer who can use college funds from a grant to help market the Cosmetology Program.

Debbie suggested having the students in the COS 154 Human Relationship Class pursue student-generated marketing ideas as the course content covered  “How to Increase Clientele” concepts.  The students could strategize and implement their ideas.

Kay Hirai suggested that marketing be a student team effort.  She volunteered a couple of stylists in her salon, and Matt Armstrong from HopScotch House also said that they would come to develop a project team to develop an action plan and facilitate brainstorming ideas to increase the salon’s clientele. Delegating the responsibility to the students helps create work-based standards where salons require that stylists market for their own clientele.  

Robin Martin thought we could ask the business students to help share in the project.  It was also suggested to invite David Starr to invite DECA and his marketing class students to work on this.  The committee felt it was important to teach students how to network within the college classes and campus.  Sylvia suggested campus net news and Channel 26 and an ad for Cosmetology. 

Debbie and Kay thought implementing an alumni association could be used as a networking/marketing tool.  Debbie mentioned that Ray Liaw who heads the Pathways for Women (includes a homeless shelter program for single mothers in Lynnwood) at the YWCA wanted to have our services available to these women and their children.  Ray suggested that vouchers be created for an x amount each month for certain lower cost services, haircuts, styling and scalp treatments.  Debbie thought this would help keep our students busy on live clientele even though it doesn’t generate revenue. 

UPDATE ON BUILDING REMODEL

The remodeling of the 2900 building is temporarily on hold because of budget cuts, but a project committee has been put together by Scott Saunders to elicit input for programs and student activities that could be made available in the new student union building that is to be renovated within the next three to four years.  Debbie said that Holly Moore had told the committee that she felt moving Cosmetology to this building fit into that plan.  Debbie and Darlene Carlson have attended meetings where they have been asked to submit their thoughts about the move and create a wish list.  Watch for future announcements.  Debbie went to the Everett Beauty Academy and took pictures of their newly remodeled facility to show to this planning committee.  She was especially impressed with their outstanding ventilation system.  She detected no chemical odors at all during her visit.

PROGRESS ON SCC GRANT FOR STATE APPRENTICESHIP PROGRAM AT SHORELINE

Kay said the next step was to mail information on the apprenticeship program to key salons in the Shoreline area hoping to have them come aboard.  There is a Cosmetology bill before the legislature on Friday, Feb. 8, addressing the need for cosmetology to implement an internship program during the last 160 hours of training.  Kay mentioned implementing “Discover the Best You” into the current Cosmetology program, which is a series of eight sessions to help improve transition to work.  The criteria for students to avail themselves of the internship that might be passed by the state legislature was for the students to have good attendance, good grades, submit a letter of recommendation, and pass the basic skills test for “Discover the Best You.”  This internship program would allow students to earn school credits while they spend their last month in a salon.  The state’s apprenticeship program is for those students who are already licensed.  

The next part of the grant process was to provide education for the salon owners on how to implement the apprenticeship training in their salons.  Pivot Point is part of this apprenticeship program and is available for purchase by salon owners for use during their training

THOUGHTS ON ESTHETICS PROGRAM

Deb mentioned that one of the associate faculty members in the program had written an esthetics program that had been approved by the Cosmetology Department of Licensing. The instructor taught this program in a private school over the last year.  She is now teaching with us and would like to implement this same program.  She is in the process of piloting it through SCC’s Continuing Education Program.  We will keep you updated.  The advisory committee wholeheartedly agreed that there was a need and advised us to pursue this. Kay also said that this would be another program where the state apprenticeship program could be applied. 

Marilyn Firlotte suggested we create prerequisite classes to include Anatomy and Physiology, Nutrition, Chemistry, and others that would make the curriculum more sophisticated as many nurses and health care workers were looking to expand their horizons in the esthetics career path.  The need for highly skilled workers is tantamount if the esthetics field is to provide a viable means of support.  Many plastic surgeons and dermatologists are looking to hire adjunct help from this career path but need the workers to be state of the art.

The committee also agreed that establishing an advanced training program in esthetics and cosmetology would help the college and the industry here in the northwest.

OTHER

The advisory committee will prepare a letter to Holly Moore stating that the advisory committee endorses the need to address the ventilation problem in the 2900 building as soon as possible.  A letter will come from the Cosmetology Advisory Committee emphasizing the need for a state-of-the-art ventilation system.

Debbie said she had attended a Sno-Isle Cosmetology Advisory Committee last week where the new cost participation was discussed.  The Sno-Isle Skills Center is part of our high school liaison networking to bring high school students into Cosmetology careers during their senior year.  The skill center will pay $443 towards tuition Fall, Winter, Spring, and Summer of the students’ senior year.  This is lower than in previous years where the entire tuition cost was picked up by their district.  It looks as though students will have to provide about $150 of their tuition each quarter.

Debbie also asked for input on scholarship ideas.  The Cosmetology program equipment kit is currently $550 and students are finding this as their biggest stumbling block in the first quarter.  Discussion ensued that students should have some buy-in on this fee.  Paying the entire amount through a scholarship process may not facilitate enough ownership into the education process.  The advisory committee said to continue pursuing funds through Rotary organizations, the Elks Charitable women’s clubs, and local salons.  One of the pitfalls for salons participating in scholarships may be their need to require that students work for them for x amount of time following graduation.

Sally thanked Debbie and Berta for their continuing support of the Cosmetology program and the Advisory Committee members for participating in today’s meeting.

Next meeting:  Monday, May 6, 9 to 11 a.m.

