COSMETOLOGY ADVISORY COMMITTEE MEETING MINUTES

MAY 6, 2002

9-11 AM-CENTRAL CONFERENCE ROOM

SHORELINE COMMUNITY COLLEGE 

Industry Attendees:

Mathew Armstrong

Hopscotch House Salon

Douglas Carl


Style Masters

Matthew Fairfax

James Alan Salon

Marilyn Firlotte

Free Lance

Mary Fuller


J.C. Penney Styling Salon

Kay Hirai


Studio 904

College Attendees:

Don Schultz


Division Dean-Part-time

Berta Lloyd


Director of Professional-Technical Education

Sylvia Orr


Division Dean

· Kay Hirai, Industry Chair, facilitated the meeting

· Minutes from February Meeting were approved as read.

MARKETING EFFORTS:

Kay Hirai,  Studio 904, overviewed her Marketing Strategy Class with the College’s Cosmetology students.   The problem and the goal are listed below:

Problem:  Shoreline’s Cosmetology Program is lacking the volume of paying clients and the students are not able to obtain the hands-on experience that is needed to properly advance their skills.

Goal:  Brainstorm with the students and have them come up with two cost-effective marketing programs to increase client traffic.  The students will take an active part in implementing the two programs.  

Student Solutions in Order of Importance:

1. Network with the campus students

2. Do not charge extra for blow-dry and advertise that we have one flat price.

3. Client cards in computers at the front desk.

4. Send out birthday specials for every client.

5. Seasonal specials

6. Give away product samples

7. Re-locate the salon/remodel the facility

8.  Give discounts for referrals

9. Give Discounts to school employees

10.  Punch card for haircuts

11.  Flyers at the Pub

12.  Open Saturday for Proms

13.  Community Service-Cancer Society, Locks of Hair, Parks and Recreation

Top Two Priority Marketing Projects

Project 1:
Network with the campus students.

Project 2.  
Do not charge extra for the blow dry.

Project 3
Birthday specials

Students did create an action plan for the selected priorities.

Debbie Fischer, Cosmetology Program Lead, said that the next step would be to present the project, plan and budget to the Division Dean, Sylvia Orr, for implementation.

Discussion surrounding the project identified the following problems.

--The students indicated that the front desk was not customer service friendly and they did not keep accurate records or enough customer data to proceed with their marketing plan.

 --Students needed to work on their “team skills” and the importance of selling the whole program.  Clients needed to feel free to come back even though the stylist was not there.

More solutions to gaining more clients were dialogued.  

--Create referral cards

--Student contests

--Rewards for pre-booking system

--Ads in student newspaper or articles bimonthly

--Send gift certificates for holidays 

--Implement “Discover the Best You”

--College would join the Professional Salon Association (PSA)

Update on Esthetics Program

Part-time faculty, Margerite Blankenbaker has developed the curriculum for an Esthetics Program.  The goal would be to implement this choice Fall, 2002.  It would be an evening and Saturday -2 to 3 quarters program and will be put in the credit format.  A meeting will be held in May to get faculty support and a DACUM or industry focus group will be held Summer 2002 to validate the skills within the curriculum.

This training program links to the health care industry because often these people are employed in plastic surgeon and dermatologist offices.  Industry strongly recommended that this program have the pre-requisites of anatomy and physiology, chemistry and nutrition for the competitive advantage.   These pre requisites would enable students to go to work in less then a year and career ladder to a Nursing, Medical Lab Technology, Dental Hygiene, Health Information Technology or to Salon Management programs.   

The short-term option opens up funding sources for Worker Retraining students.

Equipment start-up costs are estimated to be approximately $11,000.

Update on Washington State Cosmetology WAC and RCW changes.

· State practical exam has been reinstated and will be given by a third party.

· Students now only have to learn natural nails techniques and do not have to learn about artificial nails.

· Students can only spend 25% of their training time on manikins

Other
· The “Strategies Workshop will be held on June 2 & 3 at South Seattle Community College.  However, it is part of Shoreline’s Cosmetology Apprenticeship Grant deliverables.  Seventy people have signed up to come.  

· More evening and maybe Saturday hours will be available by Winter Quarter 2002.

· Next Meeting - Monday October 28, 2002-9 to 10:30 AM

