VCT Advisory Committee Meeting

April 4, 2003

7:30 a.m.
Minutes

Present: Mike Larson, Dick Davis, Bruce Amstutz, Christine Shafner, Berta Lloyd, Thad Scott, Cara Haskey, Scott Butler, Brian Earl.

1. Christine and Berta called the meeting to order and passed around the Agenda.

2. The committee nominated Thad Scott as the President for the following year (2003-2004). A vote was taken and all present agreed to his presidency status. 

3. Dick Davis presented the Graphic Design Assessment Project; it is a two-year effort including both part-time and fulltime instructors in specific duties. Also he added that the VCT Program (including the print program) started one last year.

4. Planning Sheet-Bruce explained that students and instructors use this to see the whole picture. Bruce said the strongest  areas are Graphic Design and Web. The weakest  curriculum probably is Digital Photography. Drama/Film/Video is collaborating and expanding. Computer Illustration/Animation prospective students  have an unrealistic expectation to get out of program and immediately get a job in that industry. Puget Sound handles our upper level Animation classes. The Print/Prepress works “ok”.

5. Thad asked about the DVD Authoring and where we were at with it.

6. (Bruce OR Dick…) replied that 2 years ago we applied for a grant but didn’t get one. We are going to reapply and should have a better chance this round. Music technology, Drama, Speech Communication and Multimedia/web development can all be pulled together for a DVD program.

7. Berta asked the committee what jobs are out there for DVD?

8. Thad answered that he knows something is out there to provide that- gaming  fixed storage vs. bandwidth on  the web. DVD’s aren’t obsolete, authoring is being done, especially in gaming subspecialty here in the Seattle area.

9. Thad suggested we get a few DVD burners in the “Little Lab” and teach an overview course.

10. Berta suggested that when writing grants, we need to document the availability of jobs out there, for the state to approve a grant.

11. Dick mentioned that this is a component of a whole pack of skills that a grad will have on their resume.

12. Bruce added that  as the economy changes  a person should wear as many hats as possible to avoid a layoff.

13. Dick-Graphic Design students used to just get through those six graphic design classes, but now are thinking ahead  and signing on for more skills (before graduating/applying for jobs)

14. Mike went over the Graphic Design Portfolio Review Process. Two years ago, we had asked the Advisory  Committee about running the Portfolio review half-way through a students set of design classes, to filter out students who weren’t ready to move to upper level classes. Between Graphic Design III and IV a body of work is submitted that is representative of their skills. Generally students won’t do a good job of submitting from work they generated on their own vs. class assignments. Three faculty are involved in the review. The re are 5 steps in the evaluation., If students don’t pass, remedial action is to take  a class again or work on their own. Often they don’t sign up for IV, for one quarter, then go ahead and register for IV and successfully enter the roster though they have no permission to do so. We have no policing strategy in place and these students impact the progress of others. How can we absolutely stop a student from going on- other vocational programs have that very instrument in their program (Med Tech, Dental Hygiene, Healthcare Information, Automotive….) 

15. Berta replied that even Cosmetology students have to pass with a 75% grade to go on.

16. Bruce- Yes, he agrees these students take instructor’s time, but also waste their own time and funding.

17. Brian asked-Don’t you give them a non-passing grade which bars them from registering for the next class?

18. Christine- The registration process  isn’t sophisticated enough to bar a student from registering for the next level class.

19. Thad- Graphic design really is about grading talent.

20. Mike- Yes to talent, but also the effort to counteract a lack of talents. There are too many people in class already  to have time to pull up the less-prepared. Other students are starting the notice the difference in levels.Some students will be working in production vs. design, which is fine, but only design students should go on. How can we legally deal with this?

21. Berta- There is an application process to even get in the the program for Health Sciences. Mike- we can change the first three graphic design classes to be simply transferable credits, then an application process to come in for third quarter, then they wouldn’t be wasting their credits on a course of study they weren’t prepared to undertake. You can only take 15 VCT credits when transferring on to a four year school.

22. Berta- Certificate of Proficiency- Students like the short certificate track  as this encourages them to continue. These students are registered with the state board as “completers” as people who are prepared to work. This is directly related to Perkins dollars in funding.

23. Dick- Printing Program- students who want to go to work, can go work at a certain level, while still in school. We have patterned other certificate programs the same way the print certificate works. Community colleges are providing service- documented students with a set of skills. An example is a Nordstrom person who set up a program, students after only one year got out and went to work. It was too successful, and the state shut it down. He cited another example from a student record, student has two secondary degrees: Digital Interactive Media, Web Developer Certificate, and Multimedia.

24. Thad- is this different from ‘certificate programs’?

25. Berta- A certificate of proficiency is one year, generally 45-89 credits.

26. Dick- Boeing and other employers send employees out to school and pay money to employee for taking a class and have the tuition paid by the employer as well.

27. Bruce-As he stated it, “wanted to interrupt the meeting” to ask the Advisory Committee for four minutes of time and wants to hear of challenges facing the industry in their view.

28. Thad- Does Web Design, at Pallazo. Also teaches Flash/interactive websites. He stated that the economy is cyclical, and he has to be scrappy in finding clients/ So, marketing skills are important to get work in the door. Cause and effect, climate situation.

29. Cara- Does primarily web design. Recently rebranded the company with a new name, Aptigo. In business 4 1/2 years. In 1998 she started the company herself. She once had 8 employees, and is now down to 4. In 1998 there was no need for marketing, clients threw money at you or anyone who knew Photoshop, etc.Now, it is more important to show your capabilities and what you are worth.  She would like to see a crossover in computer science programs vs. graphic design, because those interested in web design see they also need to investigate the programming side. But, programmers do not see the need to understand anything about the design side.

30. Brian- President of the Graphic Communicators Union. He has over 1,000 working in the printing industry in Washington and Oregon.Employers ultimately need graduates with technological skill- for doing the output themselves. (vs. the old days with lots of support people in prepress and press shop). He sees this as the biggest challenge. The second largest challenge is  solving what we are going to do in the future- we are in a depression, and print shops are getting 3 to 5 hours of work a day, no more. Press shops are even sharing work to help each other stay in business. He doesn’t see it getting better for at least a year. In the next 5-10 years, employees in his union are going to be retiring with great pensions, sometimes more than their working wages, due to the strong union. Employers need to foster internships rather than a slow death of the industry by 1,000 cuts.

31. Scott- He has been at Artcraft Printing for 28 years, and has seen many changes. Also he worked on production, now he runs estimating, scheduling, managerial tasks now. He sees a lot of shops closing and equipment for sale. They had 25 employees, now are down to 19. He considers it better that closing your doors. The company’s investments have been in the prepress area. Couriers used to have to bring files and hard copies, which are now sent electronically.

32. The committee talked about the day and time of the next meeting in June; (Thad added that we need to keep to only one hour); and at 8:45 the meeting was adjourned.

