Cosmetology Advisory Committee Meeting

Monday, October 28, 2002

  9 to 10:30 AM

Central Conference Room

Shoreline Community College

Present:  Debbie Fischer, Bobbie Peterson, Kay Hirai, Nancy Thurston (for Judy Browning), Marilyn Firlotte, Douglas Carl, Keith McGlashan, Linda Green, Mary Fuller, Berta Lloyd (Prof/Tech)

1. Welcome

2. Introductions

3. Approval of May 6 Minutes

4. Debbie Fischer explained how the Cosmetology Program is changing its requirements to adjust to industry needs.  They are requiring fewer tints and perms, as the industry is no longer doing as many of those.  They have decreased wet styling requirements, increased those for thermal, decreased scalp treatments, and kept foils the same.  The students have accepted the changes.

Debbie expressed her hope that these changes were serving the Board members, as employers, well.

The cosmetology salon is now open another evening for clients, adding Wednesday to Thursdays.  She apologized for not letting students know ahead of time about this change.  It was suggested that she also might think about having Wednesday and Thursday nights include a discount for staff.

Kay spoke about the State Cosmetology Board.  She is concerned that there is really no industry input from salons.  The only members seem to be private cosmetology schools.  When she served on the Board, she worked very hard to make sure that there was representation from salons.  She would like to encourage salons to get involved at this level.  Discussion of how to contact salons regarding this brought up the fact that it can be difficult to contact salons, other than the big ones, as only about 25% have email or fax machines.  A mass mailing might work.  If anyone is interested in attending a State Board meeting, you can be put on the agenda by just calling them.

Podiatry Internships

Marilyn brought up the fact that there seems to be a large market for people who will work with feet.  She felt that this training might be a logical addition to the Cosmetology program. She would be willing to work with podiatrists to find out what kind of training they would need students to have, and what they might be able to provide in terms of internships.  Eventually, this would involve presenting a program to the State Board so that the internship program could qualify for the Legislated 160 hours.

Bobbie said that the internships in general could be set up through the employment coordinators at colleges.  They would get a job description from the employer, work meet certain criteria for the internship so that students’ time could be counted toward their 160 hours of credit. Apprenticeship salons with Pivot Point will have no problem qualifying to take students in as interns.

Employability Skills

Debbie feels that more work needs to be done to be sure that the students would have the employability skills needed to qualify for internships.  Many of the students feel that the hands-on part of the program is all they need, without realizing that showing up, being on time and other people skills are just as, if not more, important.  She would like to be sure that whatever criteria are set up, would include requirements in this area.

Bobbie suggested that the Shoreline Cosmetology Department might want to incorporate something similar to what the Enumclaw program has done.  A few years ago they changed their grading structure so that 10% of the grade comes from employability skills, such as attendance and being on time. She said that at first a number of students dropped out, that it took about 3 years for students to really accept this requirement, but they did finally “get on board”.  

Pivot Point has a very good book on personality types, which is very helpful in enhancing employability skills.  SCCs program will be using this for human relationships in the next quarter.  It is very successful in helping students to understand clients.

Cooperative Placements

Berta explained that Shoreline has a program in place for cooperative placements. In this program, students have a learning agreement as to how they will be evaluated.  This could be tailored for the cosmetology program, and industry.  This program has SCAN (employability) skills built into it.  Performance standards would need to be built into the class.  

Washington State’s Skills standards list is on the WA State Skills Standards website, http://www.wa-skills.com/html/cosmetology.html, or you can buy a book for $15. (The website explains how to order it).  There are several books, all of which are excellent. Guidebook 1: Skill Standards, which contained a combination of background readings, models of skill standards, preferred development process, definition of terms, validation information and resource lists.  Guidebook 2: Performance Assessment and Curriculum Development is a stand-alone compliment from the previously updated and published.

Berta also has a co-op packet that she can send out.

5. Accreditation Visit
Berta discussed Shoreline’s recent Accreditation visit.  She explained that accreditation is very important to colleges, that they are reviewed in great depth, and that in this past visit Shoreline got very high marks, WED got very high marks with the Cosmetology Program being part of that. Berta took the representative from Coos Bay through the Cosmetology program.  They specifically asked about the Program’s Advisory Board and were pleased to see how involved this Board has been.

6. Update on Pivot Point and faculty training
Debbie talked about the 5-day Pivot Point training this summer here on campus. She had arranged substitute teachers for the students so that all of the faculty could attend.  They went through all 7 of the Pivot Point books, showed the method, how to teach, and  had the teachers perform on mannequins.  It was very well done.  Debbie is very excited about this state-of-the-art program, and feels it is worth the ten-year wait. 

The staff  hopes to see a big difference in student learning, especially as a result of the conceptual, rather than piecemeal orientation of the program.  The teachers have been very pleased with the program in the 4 or 5 weeks that they have been working with it.  The students seem to be “getting it”. It will teach students concepts and hair coloring techniques as well as long hair design.  There will be new releases twice a year, which will keep students on the cutting edge.  Furthermore, students will get 2  $500 vouchers when they graduate worth 2 weeks of advanced training.  Students will now also be taught the same terminology as is being used in the  salons, so they won’t need to learn that on the job.

Debbie feels it will be very important for salons to have the program as well.  Most have not switched at this point, but it would provide ongoing training for the technicians.  Pivot Point gives the industry a Skill Standard, so that cosmetologists could move from salon to salon with the same skills.

Keith said that he likes to hire out of school so that employees can be trained to fit into their culture.  He gets most of his employees from the programs at Shoreline, Greenwood and some from South Seattle.

Kay felt that owners might find that they need to update so that they can keep up with the students!  It is also important to go to the shows to keep up with current trends.

7. 
Pivot Point “Mindful Teaching” Seminar summary
Debbie and Fern Tull attended a 4-day Mindful Teaching seminar at Pivot Point.  They learned how the brain accesses information.  The seminar encouraged teachers to step away from the lecture method and instead to have their classes be 80-90% interactive.   If students are shown how to do something and then tell another person, they will retain 90% of the information.  They learned that setting the stage for the class is very important, including putting things on the wall, changing things around continually.  They should also remind students of how much they know already and add to that.  Projects should be short, limited to 8 to 10 minutes each.

Debbie is working on discipline in the classroom, on setting parameters, so that students understand that the classroom is a learning space and that they should go outside for other things.

Kai was excited about the 2 parts of the Pivot Point Study Guide that are being used in Renton.  The students all work through the Study guide.  They start with a low level of listing and defining, then connect and use judgment patterns from the book.  The book uses colors and cartoon characters.  She sees it as a great way to teach.

TO DO: Debbie will bring all of the books to the next meeting and will show several minutes of the video.  The CDs and DVDs will be available for sale at a special price.

7. Marketing Endeavors

a. The Campus Salon has now priced blow-drying into the price of each haircut.   This has worked out well.

b. Debbie took 10 students to Nordstrom as part of Nordstrom’s Saturday Mini-spa event.  They did mini massages, polishing changes and paraffin dips.  They pass out business cards.  The students were great.  They will repeat this in January.

c. Kay spoke about the coverage of the pre-employment training.  The grant ends in June.  They have hired a marketing consultant, Molly Brumley, and will try to get coverage in the Seattle Times.  They may shoot at Shoreline one more time.  Kay is pushing to get money to areas other than the 3 they’ve been covering so far.

Berta says that Workforce Development is looking at increasing apprenticeship programs as a priority.

d. Bobbie suggested a discount

e. Marilyn mentioned that students have been working on wigs for Northwest Hospital.  She suggested that perhaps a coupon could be attached to each one.

f. New brochures are being created for the Cosmetology program.  They have asked Debbie to provide new testimonials, which would just need to be one or two sentences.

g. They are also changing the website.  It will now include teacher biographies and a history of the program. 

h. Keith suggested doing brief email promotions 4 times a year, with promotions, information on new staff, etc.

8. Old Business

a. Marilyn spoke about the International Aesthetics convention, which she attended in June in Las Vegas.  She felt it was very fruitful.  She made wonderful connections and has many notes and handouts.

b. She feels that there are many possibilities for connection between the medical field and aesthetics.  If we were to have an umbrella program, students might take some of the same pre-reqs as nursing students.    It may be that cosmetology should be placed under the same umbrella as healthcare, along with such areas as plastic surgery, dermatology, podiatry and massage therapy.  We would need to understand how to connect our cosmetology program with these other areas.  It might be possible to start an aesthetician program here.  We would need a space, need to develop a program and hire teachers.  SCC would need a business plan.  Berta will show Marilyn a model business plan.  Workforce Development is very interested in a heavy crossover with Cosmetology.

Kay feels that it is important that cosmetology branch out past hair design and develop the spa side.

9. Other

a. Keith said that he loves being part of an active board and thinks we should replace members who have not been attending with ones who will be able to attend.  It was recommended that we send letters to those who have not been able to attend for a while, asking whether they feel that they can be active members.

b. Kay would like, at the next meeting, to discuss how the Cosmetology Program can check, from time to time, how it is doing in terms of the external review committee’s recommendations, so that it can measure its accomplishments.

c. KUDOS: Kay was recently honored by the Better Business Bureau with the International Award for Marketplace Ethics. She was chosen out of 400 applicants!

TO DO: Berta, bring the set of recommendations and report on the accomplishments to the next meeting.

TO DO: Libby, send rosters to all along with the information on Aestheticians from Marilyn.

TO DO: Libby, craft a letter asking committee members who have not attended meetings recently whether they still want to remain on the committee.

Next meeting:  Monday, February 10 from 9-10:30 A. M.

