Workforce Advisory Committee

Shoreline Community College

March 31, 2004

11:30 am – 1:30 pm

Present:   Mary Ann Alderson, Charlie Best, Pam Gee-Oliver, Sheri Hendrix Pullen, Tom Merrill, Dr. James Peterson, Scott Peterson for Yvonne Vowell.  SCC: Darlene Miller, Berta Lloyd, Rebecca Rhodes, Barbara Loney, Kim Cambern, Donsa Benitez.

Call to order

Charlie Best, committee chair, welcomed committee members and introductions were made around the table. Meeting minutes from the January 27th meeting were reviewed and approved. The agenda was reviewed and approved.  Charlie mentioned that Swedish Hospital will be outsourcing about 50 positions to Dynacare.
Worker Retraining Overview

Rebecca presented a PowerPoint presentation overview of the Worker Retraining Program.  The program has been in existence since 1993 and is currently facing the largest demand in program history.  

Discussion 

The advisory committee discussed program eligibility. There was discussion around performance measures that the state Workforce Training and Education Coordinating Board sets for the entire program and also around college performance measures.   The Committee discussed the trends toward “entrepreneurship” and small business development; as well as the current “High Wage” occupations of Engineering, Health Care and IT.
Employment Security Co-Location 

Rebecca and Donsa Benitez shared information regarding Shoreline’s Employment Security (ESD) Co-Located staff position.  Donsa has been in this role for 8 years; she is the senior most college co-location staff on the west side of the state. Shoreline students have benefited greatly from having an ESD staff member co-located on the campus.  This staff member has been a direct link to ESD and has been crucial in serving our Worker Retraining students.
State funding for the positions is ending June 30, 2004.  The State Board for Community and Technical Colleges is providing colleges some resources to assist them in finding a local solution.   The college will also need to contribute other resources to fund the position and staff are proposing using some WorkFirst funding and Worker Retraining funding to do that.

Discussion

The committee discussed the important role that the co-location staff member plays.  The committee agreed that using Worker Retraining resources to continue the position is a good idea and support that effort.

2004-05 Worker Retraining Plan

Each college is required to submit an annual plan to the State Board for Community and Technical Colleges regarding their plans for the Worker Retraining Program for the upcoming year.  Darlene shared with the committee professional-technical programs that are supported by Worker Retraining funds. These include health occupations (dental hygiene, health care information, med lab tech and nursing), computer applications, visual communications technology, biotech, CAD drafting, engineering, high tech manufacturing as well as developmental education. The program also supports extra sections of math and English courses.

Discussion

The advisory committee was very supportive of this approach.  There was discussion around the fact that while the Worker Retraining Program funds are used strategically to support higher wage training programs, individual students still have a choice in which programs they attend.  
Program Updates

Essential Skills – Donna Miller-Parkerheads the Essential Skills Department at Shoreline which includes English as a Second Language (ESL), Adult Basic Skills (ABE) and GED training. Donna stated that there is a 50% completion rate among Essential Skills students.  This may not seem a high percentage, but is one of the highest per the overall state system dropout rate.

Pam expressed concern that companies are having trouble promoting employees due to English skills. Pam also said that it is difficult to bring in some sort of training class and asked Donna for other suggestions. Donna shared an example of a mentoring program that has been used by some companies where an employee who is a native English speaker is paired with an employee who needs to improve their English skills.  

Career Center - Discussion tabled until next session.

Round Table

· Pam was interested in know who is hiring. Responses included mostly temporary positions, for example at Home Depot.

· Charlie Best shared information on King County Rapid Response. This partnership with the King County Worker Center AFL-CIO, Employment Security Department, the State Board for Community and Technical Colleges and providers of Federal Workforce Investment Act funding provide outreach and services to employees in King County facing lay-offs.

· Every sector of the economy has been laying off in the last two years but there are still pockets in every sector where jobs are being created.

· Unfortunately, the Rapid Response team has not seen much of a slow down in layoffs. Recent companies include Sur La Tab, Swedish, Todd Shipyard, Wells Fargo Bank, Airborne Express.
Sheri Hendrix Pullen shared that outsourcing is a real concern. In the accounting industry, they are going to be looking at how they can fill vacancies locally. One idea may be to look at hiring individuals with a two-year technical Degree.
Scott – Northwest Hospital has very few openings for entry level nurses but has greater need for specialty nurses (med surg).  Students really need to focus on getting industry experience while they are in school. Employers are looking for that when they are hiring.

Pam – Only a 3% turn-over this year, the lowest she has ever seen. Some entry level jobs have been eliminated in biotech. She seconded Scotts suggestion of industry experience – even if it means volunteering.  Hiring managers want to see what a potential employee has done.

Eric Wahl – spoke on outsourcing in mechanical engineering and consumer products to China. The design is also going off shore. He would encourage students to pursue civil and architectural engineering vs. mechanical.  Civil and architectural are much less likely to go off shore.

The committee discussed concerns regarding outsourcing affecting almost all industries except the medical field.  The committee also discussed the importance of students gaining work experience in their field of choice through internships and volunteer work. 
Next meeting:  May 19th Shoreline Advisory Celebration 5:30 – 8:00 pm
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