VCT Advisory Committee Meeting

Sept 18, 2003

7:30 a.m.

Minutes

Present: Mike Larson, Dick Davis, Bruce Amstutz, Christine Shafner, Cara Haskey, Aisha Bowers,.

1. Christine called the meeting to order and passed around the Agenda; all reviewed the minutes from the last meeting (April 03).

2. The committee had nominated Thad Scott as the chair for the year (2003-2004).

3. All members entered a dialogue to determine the next two meeting times. February 27 and May 21 were agreed upon; lunch meeting as a first choice (or early morning) was  agreed as acceptable. The members were reminded to contact the Chair about availability on these dates.

Mike Larson shared about the history of the 3rd Quarter Portfolio Review- the most recent review was of higher quality because students had to rework and synthesize all material. In related area, new hire of Nan Cauthorne to teach Gr Des II- she is also teaching at Seattle Art Institute and Mike is hoping she places the same emphasis on non-computer concept development that he does.

4. Aisha asked if portfolios are viewable online.

5. Mike –No, originals only. Advisory members could come and view them in the halls. There is a rating sheet for each  with a score of 1-5, 5 being the highest score.  A 3 means marginally prepared for the next level, though we still can’t stop them from going to the next level, with our open-door policy. Mike prefers to change the first 3 quarters of Graphic Design to academic transferable credits, and the next 3 to strictly vocational credit, to make the transfer process easier on someone who does not pan out in Graphic Design.

6. Bruce and Aisha agreed that portfolios should be more visible and accessible.

7. Mike countered that 5th quarter and graduating students have a show and all portfolios are publicly displayed on the boards in the hall.

8. Bruce- How students present work and respond to criticism is important in successful graphic design.

9. Bruce shared his concerns about the economic downturn being the driving factor in his goal of going through the program options to trim some or all back. For instance, the web program was once a subset of multimedia but now it has turned the other way around. As for the Digital Photography option, Dick is rethinking it.

10. Aisha- Cascadia has experienced lower enrollments in web design. Gaming and game art is a new and growing area. U/W and Extension programs are adding gaming/gaming art and illustration classes. She thinks our integrated program with traditional arts is newly valuable in relation to the growing gaming industry. Otherwise, the slumping of the web industry is affecting all related areas.

11. Cara- rates are also dripping for web-related positions. The job section of the local newspapers is shrinking.

12. Dick- thinks the slump isn’t over yet as Publicis (international company) after 2 years of sticking it out, finally had to lay off workers.

13. Aisha-  students want to be reassured of a job after their completion.

14. Dick- this field is like a plumber- everyone needs these skills, after the economy recovers it will be fine. No computers or software is being sold and related career paths are not drawing many people. But the gaming industry is also a gamble as it is difficult to predict if a certain game/company will make it.

15. Bruce- Our daily life is now infused with a high degree of technology, and this should ensure our future success- when the economy picks up, I feel confident that all our areas will pick up. But there are two kinds of students we have to carefully counsel- those with youth and the time to learn any career that draws them, and those who are supporting families and after 2 years need to be almost guaranteed a job.

16. Cara- thinks a backlash is coming as so many projects are outsourcing overseas in order to ‘save money’ and then are returning again stateside as managers realize budget and timelines are net easily kept with a team in a different location/culture. She is seeing business picking up, with lots of new inquiries as well. Clients are going to need new marketing campaigns, new websites every 2 yrs and we are just experiencing the bottom end of the cycle, which will be going back up in time.

17. Aisha- Noticed galleries are on the lookout for ‘new media’ artists. And that game industry highly values the high arts foundation as they can train anyone to do the technical side, and that Cascadia doesn’t have traditional arts.

18. Mike-  I would like to see an entire year of foundation drawing for all students to give them more value. One quarter is not enough. Also possibly do a digital fine arts class.

19. Dick- Rapid Viz is a text that goes away from traditional perspective study, ideation/3D skills.

20. Cara- it is an important skill to be able to get ideas down on paper in a creative exploration of layout before the next development stage.

21. Aisha- My first job out of school was as an animator.

22. Cara- It is important to be capable of drawing in front of a client to give fast feedback on a project design.

23. Mike-  It is also hard to charge for the design portion as client never sees the rough comp process and you just show them the finals.

24. Cara-  If we take the time to write up briefs and technical specifications, clients still can’t visualize the project so we use visuals instead. Can you add as a lesson plan- that a client comes in and students write a creative brief for them?

25. Mike-  We did a job just like that in class recently.

26. Dick-  AIGA, the NY group, is flaky in how they support students chapters. The Educational office is supposed to contact every chapter and give a percentage of fees back locally but doesn’t. I am trying to hunt them down this time to use funds for guest speakers/business breakfasts.

27. Aisha-  I have a friend who may provide opportunity  for an internship position.

28. Mike-  Students shouldn’t o and do an internship till after the 3rd VCT Quarter.

29. Dick-  we can’t prevent students from doing their own internships. They should have 35 credits in VCT and portfolio and resume checks before they can apply and be sponsored through us. Dick keeps a list of students and posts possible internships periodically.1 credit = 10 hours on an internship. They can choose to take VCT 212 up to 3 times.

30. Christine passed out all planning sheets to the advisory board members and all discussed briefly.

31. Aisha- What happened with the DVD stuff?

32. Dick- the state didn’t go forward with the Grant. He thinks the state folks didn’t understand it. We will wait a bit then reapply, changing the title to DVD/Multimedia/video next time we apply for a grant.

The meeting was adjourned at 5:38.

Minutes taken by Christine Shafner

