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Lunch was served.

Welcome and Introductory Remarks

Bob Biesiedzinski welcomed the group and conducted introductions.  He gave a brief update on the state of the PACT Program.  Six new students will be added during Fall Quarter 2004.

Don Schultz presented information on the proposed enlargement of the automotive facility.

He informed the group of upcoming meeting dates when decisions will be made.

Graduation and Related Activities

The Honda PACT graduation activity will be held Thursday, June 10, 2004.

Bob Biesiedzinski described a new achievement award which will be funded by Honda.  He anticipates that the award will be personalized, coordinating with a hobby or special interest of the winner.  In addition to the personalized award and an individual plaque for the winner, a perpetual plaque will be started.

Scott Main, GM-ASEP instructor, came in and told the committee about a “Super Tech” award he is introducing in his program.  He plans to offer a $500 Snap-On gift certificate.  He has asked the GM dealers to contribute $200 per intern per year.  It is anticipated that enough money will be available to offer first-, second-, and third-place awards, plus an award of $100 for each student.  Scott described the interest building since the award was announced and also mentioned the benefit it offers to dealers: their interns will achieve certifications sooner.  Consequently, the dealer has the services of a better-trained technician.  Scott explained how he tracks the progress of his students online.

Brian Slish suggested ways to keep all participants motivated.  (There is always a danger that a good number of students will “give up,” thinking that they cannot possibly win.)  He felt that having all students work toward completing a minimal number of certifications could be followed by competition among them as additional certifications are earned.  With each certification completed after the minimum level is met, the student could drop subsequent certifications into a “hat” and compete in a drawing.  The more additional certifications earned, the more chances the student had of winning a fourth-place prize – probably equivalent to the second-place award.  That way, even if one or two students “run away” in the race toward first prize, the remaining students have a way to continue the competition and, at the same time, further their certification work.

Discussion about competition and motivation followed.

New Technology Upgrades

Bob discussed the need to maintain better vehicle records for inventory purposes.  He mentioned the need to track which vehicles are used for which modules, how often each is used, etc.  A tool that would aid in these tasks may be available by fall.

Dave Cherrick pointed out that when students are learning about new technology, field trips can be valuable.  The students can observe the high tech developments in use.  He mentioned the MVIS technology.  A wireless, low-beam laser projects into the eye of a technician as he works.

Bob Biesiedzinski is presently serving on a committee to rewrite/update the PACT operations manual.  The manual contains outdates areas, outdated language, and a student contract in need of updating.

The review committee is working to develop a core curriculum for PACT graduates.  Differences exist among schools that train technicians.  Consequently, students come out with big variations in their capabilities. The committee is considering the NATEF requirements and has listed 154 modules that they believe are needed for currency and relevancy to the program.

Bob mentioned training scheduled for July 2004 to be held in Atlanta.

Mark Hankins, former Honda instructor, brought up the value and real need to use student/dealer/college contract.  Discussion followed on retention of technicians and the likelihood of their staying with Honda and/or their sponsoring dealer.  A ten-year study of technicians conducted from 1992 – 2002, showed that 88% of Honda graduates continued to be employed in the automotive industry.  Sixty-five percent of the graduates were still with a Honda dealer.

Pact Program Expansion Considered

The possibility of expanding the PACT training program to include a second section was considered.  Such a plan offers both advantages and obstacles to the dealers.  The biggest plus would be a steady workforce.  Instead of having a student gone every other quarter, the dealer would always have a student worker present.  It is difficult to maintain the “rhythm” of the shop when technicians are missing.

The addition of a second class would also benefit as well as challenge Shoreline Community College.  At the moment, space is a problem.  We would also have to hire a supervising co-op instructor.  

Some discussion followed on the feasibility of using the facility at night – for additional students.  A plan of this sort was tried in the past and it was found that too much time was spent setting up and taking down equipment.  It was not a good idea.

The importance of careful dealership placement was discussed.  Depending on where a student lives, the location of the classroom and/or dealership may be inconvenient.  It is felt that the dealership location is the one that matters most – it needs to be convenient.  The student can manage an inconvenient arrangement for automotive classes, if need be.  The class time is brief, and temporary arrangements can be made.

Honda dealers seem to want a second class of Honda students.  If a second class were added, class size could be a bit smaller.

Addressing Students’ Dealership Needs

Some discussion centered on students’ dealership concerns.  During the “campus quarters,” students would like to work more dealership hours.  They also state that they want more work related to their training.  The committee talked about the task of assigning work to PACT students.  The service managers have to strike a careful balance as they assign work.  Long-term, permanent technicians resent having too much focus given to interns and money-making assignments.  A “caste system,” of sorts, exists within the dealership staff.

Service Managers Speak

When asked about improvements that would help the service managers, they responded.  The first statement pertained to the need for technician interns to achieve a professional image – clothing, hair, and hat – neat.  They mentioned incentive plans that would promote “TSI” – total satisfaction image.  

Managers talked about “recall” matters.  Many jobs related to recalls could be done on weekends by beginning technicians.  Dealers are often overwhelmed by demand when recall notices go out.  In some cases, special tools are needed.  It may be that  Shoreline Community College needs to request them.

A-YES schools sometimes receive car donations.  It is advantageous to have such presentations come via a local automobile dealership.  Such an arrangement promotes good community feel all around.  Don Schultz suggested that Larry Dillon present a vehicle to Kentridge High School.

In a recent shipment of Hondas, which ranged from 1999 to 2003, seven were in perfect condition; three were damaged.  

David Cherrick pointed out the value of implementing “quality control” by having students assist with and evaluate one another’s work.  Paul Svenkerud mentioned the importance of specific note taking – highlighting the three C’s: complaint, cause, and correction.

Mark Hankins suggested the possibility of a “capstone” project, an eighth quarter or a two-week class to revisit or “recapitulate” material learned.  Further mention was made of haz mat training as well as emission concerns.

The student in attendance, Ryan Davidson, mentioned the need for technician assistance for Bob.  The Committee voted to recomment the appointment of help for Bob.  The possibility of using two-year students on a rotating basis was suggested.

The meeting was adjourned at 2:00 p.m.

Respectfully submitted,

Linda Clugston, Secretary

