PERFORMANCE ARTS/DIGITAL FILMMAKING ADVISORY COMMITTEE MINUTES

SHORELINE COMMUNITY COLLEGE
PLACE:  Shoreline Theater
    DATE:  9/17/2004         TIME: 11 AM TO 2 PM
INDUSTRY MEMBERS PRESENT
Conrad Denke, Barbara Rey, Mark Trimbell, Anne Rutledge, David Current, George Riddell, Shonda Ballard, Todd Szekely, Robbi Cribbs, Danielle Burd, Albert McMurry, Lisa Halpern, Karin Dolsak, Todd Szekely
SCC FACULTY/ADMINISTRATORS PRESENT
Jane Winslow, Chris Fisher, Ron Owens, Tony Doupe, Barry Ehrlich, David Golden
Norma Goldstein, Berta Lloyd
GOAL
The goal of this meeting was to establish the industry need for the development of a Performance Arts/Digital Filmmaking Program at Shoreline Community College.  The group was also to discuss the development of new certificates:  Digital Filmmaking; Writing and Directing for the Camera; Acting for the Stage and Camera. In addition, the development of three sequential certificates was discussed:  Production Certificate, Post-Production Certificate, and Writing and Directing for the Camera Certificate.  
WELCOME
Norma Goldstein, Dean of Humanities, welcomed members and noted what an historic occasion the founding of this kind of advisory committee was by the integration of traditionally academic Drama/Cinema courses now with Digital Filmmaking. “It is a program that you won’t find elsewhere.  It is an opportunity for industry, for our program, and for our students.”
INTRODUCTION

Each person present introduced himself/herself and talked a little about his or her background in this field and current involvement in the field of Performance Arts.  It was acknowledged that this was a balanced committee with both employers and artists, technicians, and managers.
ROLE OF THE ADVISORY COMMITTEE

Norma Goldstein noted that there was a wide array of talent, creativity and experience present. She and Berta Lloyd explained their visions for this Advisory Committee and talked about the role of an advisory committee. It is important that the committee reflect the array of the industry—both employers and employees.  The Advisory Committee should review, develop, and mandate our curriculum.  It is essential to have this program supported by the industry.  Please look over your Advisory Handbooks which cover the policies. Advisory Committees meet 2 or 3 times each year and are a great way to network professionally, to make connections with our students, to line up interns, to 
advocate for our program and to support us with grant writing and other forms of support. The Advisory Committee Handbook, which defines State Board policy, was handed out. 
CURRICULUM DISCUSSION

One of the goals of this meeting is to approve the three new certificate programs: Acting for Stage and Camera, Writing and Directing for the Camera and Digital Filmmaking as well as to approve Digital Filmmaking B (a sequence of 3 certificates of proficiency). 
Chris Fisher spoke about her dream of having the theater and film/video departments together, having people come from both areas.  “Students need to develop skills in both areas, and they need to be held to professional standards.  It is also important to make these programs financially accessible.”
Chris Fisher, Jane Winslow, and Tony Doupe gave an overview of each of the certificate programs:  Digital Filmmaking,, Acting for Stage and Camera, and Writing and Directing for the Camera.  They explained why they chose particular courses for each certificate and why they incorporated some of the same courses in each of the three certificate programs.  They felt it was very important that the students have a well-rounded background in the field, that they understand the writing and directing side, the performing side, and the technical side of the process in order to be able to achieve their goals. They explained their desire for the students learn to work in a professional manner and to have them learn to work collaboratively.  The technical part is important, but the story and ethics are important as well.  It is important to include the pre-production, shooting, and editing.  The post-production aspect is important as well.
Jane Winslow spoke about the 3 sequential Certificates of Proficiency:  Production Certificate, Post-Production Certificate and Writing and Directing for the Camera Certificate.  These programs will allow students to get a taste or these areas, and also enable them to find out about an area related to the field of their concentration.  They can take these classes without having to take lots of prerequisites first.

INDUSTRY CURRICULUM DISCUSSION IN COORIDNATION WITH FACUTY AND ADMINISTRATORS

Many felt it would be very important to include some business classes specifically aimed at the entrepreneur.  Students will need some practical math, will need to know how to market themselves, how to get the resources to produce, how to set up a small business, how to fundraise, how to sell and distribute the product, how to interface with production houses to get money, how to get music sales rights and how to set a value on their own services. 
The industry can change fast.  It is important for the programs to be up to date on the specific skills needed for employment. Studios do not have time to train employees.

 Barry Ehrlich and Norma Goldstein explained that such a course already existed in the Music Tech Program.  This could be translated into a course for Performance Arts/Digital Filmmaking.  If students understand the business and the process of getting trained, they will be much more able to decide what they need to know and to successfully plan their career.
ORIENTATION COURSE

 Committee members also stated it would be interesting for students to hear from people in the industry about how they got to where they are today, what the stepping stones are.  There was also a feeling that a broad knowledge, such as writing, literature, history is always an advantage advantageous to those seeking employment in this entertainment industry.
One of the advantages of these programs would be that many of the students at community colleges do not have unlimited resources.  These certificate programs would be a great way for them to get specific training at a reasonable cost. Training for a job in the classical sense is not as  relevant for these students as most of them will not be looking for the typical job.

It might be good to have a 1 to 2 credit orientation class which would give an overview of the industry.  It doesn’t even have to be a credit class.  Another class which would be good would be an entrepreneurial class designed specifically with the entertainment industry in mind. 

An overview is an important first step; then the students need to understand the steps it takes to get to their goal.  These certificates are general enough and yet specific enough to give students good training to enter their fields. 
MENTORSHIP PROGRAM
The possibility of a mentorship program was raised.  This might be a great addition to the program after the student’s first year.  This could give the students a sounding board in the industry.  Industry partnerships could be established to provide some of these.
Several people mentioned that they are having a very hard time finding people who are expert in DVD Technology.  The transfer to that has come so fast (about six months ago), that few are trained in the field and very specific training is needed. Several employers agreed that anyone with DVD technical skills would be hired immediately.
Berta Lloyd asked the committee whether they felt that any of these certificates could lead directly to a hire.  Conrad Denke felt that a direct hire might result from teaching corporate writing.  
Barry Ehrlich spoke about the Music Tech program where they offer a music business class.  During the first quarter they have guest speakers from all over the music industry.  During the second quarter, they study more about the music business—publishing, royalties, etc. and during the third quarter they teach other subjects such as legal issues.

It might be a good idea to introduce students to related areas where their skills might be used, such as in mock trials in the medical field.  It would also be good to have them actually go out to audition.  It is important that they know how to make a living enough to pay the bills while they pursue their art.  Other related jobs might be a receptionist in a recording studio, sales, wedding photographer, corporate work, and demonstrating equipment.  Many actors are finding that voice-over work pays extremely well. Students have to realize that in order to succeed they may have to be willing to do whatever it takes.

After graduation it might be good to have a career support group. Those just past graduation could communicate experiences.  They could also have speakers come.  This would be a helpful transition between school and the workplace.
Berta asked for, and received unanimous support for the three certificates and for the short-term sequential short certificates.

Norma Goldstein reiterated that this had been a wonderful, exciting and very productive meeting and thanked the members for their participation.

Meeting adjourned at 2 p.m.

Minutes by Libby Fiene, Program Coordinator
Reviewed by Berta Lloyd, Dean Prof/Tech Ed

 and Norma Goldstein, Dean, Humanities
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