BusAd Advisory Meeting
November 10, 2004

Minutes
David Starr welcomed the group.  

All members went around and introduced themselves, and mentioned where they work.  A chairperson was elected, Peter Klauser.

Steve McCloskey introduced himself and provided some background information about his experience.  

Laura gave an update on DEC, specifically, about the FOLC conference and new activities that took place at the conference.

Sally gave an update on “The BIG Event” and discussed the advantages to this sort of event.  

Sally had members view her BusAd152 and 252 courses.   She asked if there was anything missing or anything that should be discussed in greater detail.  Cindi mentioned that email etiquette is really important.  Peter mentioned the importance of handwritten notes in his business.  He said that sometimes handwritten notes have misspellings and are unreadable.  Sally agreed this is something she would continue to discuss in her classes.

The members were divided into two groups and asked to discuss, “what is leadership,”  “What skills should a student be able to demonstrate” and “how can we best teach those skills.  The two groups worked on these questions for about 25 minutes.  Then, they were brought back to the main group and asked to present their ideas.

Peter was the representative for one group.  He said his group discussed if a leader is made or born, and that there are different levels of leadership.  They questioned if leadership can really be taught.  However, everyone has leadership qualities and sometimes it is a matter of bringing those qualities out.  The group suggested several options for training and leadership.  They suggested a two credit class that would discuss interviewing techniques, presentation skills, preparation, being on time.  This group also believed that national DEC is an important part of the process, and they felt it is really important to keep this.  They suggested maybe it is ok that national DEC only benefits 10-20 people.
The second group discussed many of the same ideas of leadership as did the first group.  The discussed teaching leadership as a class through case studies and simulations.  Some examples for topics in a class might include planning and project management, communication, creation of synergy, employee recognition, being a visionary, creating a good work environment.  Another idea was mentorship’s.  This group also felt that national DEC is an important part of the process.


Carla Hogan suggested that National DEC benefits could be spread to a larger number by bringing former DEC members back to share experience.

Laura asked the group if they would be willing to serve on a panel for the next BIG Event, to take place in February.  She asked them to contact David Starr or herself if they were willing to participate.  

