
Minutes for ESL Faculty Meeting 10/11/11
Present: Bill Sperling, Bruce McCutcheon, Donna Biscay, Vince Barnes, Lauren Wilson, Jo McEntire, Daina Smuidrins, Ruth Duffy, Elizabeth Hanson, Aura Rios Erickson, Kris Marra.
1)  Minutes approved from 10/4/2011 meeting.
2) Faculty discussed whether or not the option of reducing ESLAB Level 1 -4 credit value from 10 / 5 to 8 / 4 would still enable full-time faculty to meet their 15-credit requirement. Also, some faculty discussed the impact the reduced load could have on associate faculty.  It was noted that if the program were to go in this direction, it would leave unchanged ESLAB 5+ and ESLAF courses, thereby still providing options for both full- and part-time faculty.  


3)  The Director showed a spreadsheet he had created with various “before and after” scenarios to reduce costs and have the least impact on students and faculty.  Because the proposed 20% program reduction is from basic skills, faculty expressed concern that it could translate into a reduction of up to 80 credits.  
For winter quarter, the following cuts will occur:

· Remove shadows for the evening program

· Offer three levels in the evening program

· Move 054 into the lab 

· Cut Medical Terminology 

Future “possible” cuts discussed are:
· Make the evening program permanently three levels: Level 1, Level 2, and combine Levels 3 and 4 (This has been implemented for winter quarter)
· Cut levels 1 and 2 afternoon section as it is often difficult to fill
· Cut Writing Supplement

· Reduce ESLAB Level 1-4 from 10 / 5 credits to 8 / 4 credits  **(Faculty agreed that this is a last resort cut because once we do it, it may be difficult to change back.)

Another option mentioned but not considered at this time:
· Remove evening GED **(NSCC has cut its evening GED program which may bring more students to SCC)
4)  Daina shared results of her inquiry with other colleges about their articulation agreement with ELS.  Currently, North Seattle and Everett do not accept their placement.  Both Edmonds and Seattle Central retest to see where ELS students place into their bridge program.  Green River allows ELS students who complete Level 109 into their Developmental English classes.  Seattle University accepts a score of 112 into their bridge.

Faculty agreed that we should invite Daina Sampson, Director of International Education, to a meeting in the near future.  

