Minutes for ESL Faculty Meeting 10/4/11
Present: Bill Sperling, Bruce McCutcheon, Donna Biscay, Vince Barnes, Lauren Wilson, Jo McEntire, Daina Smuidrins, Ruth Duffy, Elizabeth Hanson, Aura Rios Erickson

1)  Minutes approved from 9/15/2011 meeting.

2) Jo shared an informal conversation she had had with Lee in the cafeteria.  He discussed his trip to China, possible student housing and his optimism about SCC’s recruiting efforts. As Lee discussed budget cuts, he stressed online delivery even in Basic Skills and talked about the possibility of private partnership to facilitate registration and the delivery of purchased content.    A discussion ensued about online delivery.  Faculty are concerned that they haven’t been brought into the discussion and decision makers have no understanding of our population.  Lauren asked if there were any models for ABE that were working, and Kristin cited GED Illinois.  It had excellent content, but was unable to retain students.  Faculty shared opinions about this. 
3) Several options for cuts to the program were discussed:

· No shadows for evening program

· Offer only 3 levels in the evening program rather than 4

· Cut Speaking/Listening Level 1

· Combine upper level speaking classes

· Cut supplemental classes

· Cut 045 because of low enrollment

· Move 054 into the lab

· Remove evening GED

Faculty agreed to these cuts:
Tier 1

· Cut medical terminology

· Put 054 into the lab

· 3 levels at night

If these were deemed insufficient, we would offer a Tier 2 list, below.  Subsequent to this meeting, the Tier 1 cuts were implemented, but not the Tier 2 list. See notes from 10/11/11 meeting for final prioritization of ideas for longer term cuts.   

Tier 2

· Cut writing supplement

· Cut afternoon sections of 1 and 2

4) Discussion to Prioritize “Transitional Programs Reduction Estimates (8/17/11) (see below) 
We agreed to take #9 “Eliminate late start GED” off the table and to move #10 to the top of the list, “Reduce credit value of ESLAB classes Integrated = 8 and S/L = 4.”  Elizabeth will check the contract to see if there are any issues regarding the number of credits and the faculty will continue to look into this model.
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	Item No.
	Recommended Reduction
	 
	Annual Savings
	Ann. FTE
	Comments
	
	
	
	
	

	1.
	Eliminate Evening ESL Program
	
	 $             59,793 
	43.4
	Least damage to program.  Could be coordinated with NSCC and EdCC.

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	Eliminate Evening GED Program
	
	 $             13,872 
	4.3
	North Seattle unexpectedly dropped their evening GED Prep program for fall 2011

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	Eliminate Level 1 & 2 Speak and Listen
	 $             73,010 
	35
	Reduces instruction intensity to most in need.  Requires curr. modification.

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	Eliminate all Level 1 &2 Afternoon Sections
	 $             46,942 
	35.2
	Reduces options for most in need.  Must give priority to ORIA students.

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	Eliminate all special ESL classes
	
	 $             41,720 
	17.22
	
	
	
	
	
	
	

	
	(ESL math, health bridge classes, supp. Write)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.
	Eliminate Tech Center for credit
	
	 $             40,000 
	?
	
	
	
	
	
	
	

	
	(teachers rotate into lab with own class)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.
	Eliminate ESLAB 054 (hybrid college prep)
	 $               5,215 
	2.22
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8.
	Eliminate all afternoon sections of ESLAB
	 $             62,580 
	80
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.
	Eliminate late start GED
	
	
	 $             15,645 
	9.33
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.
	Reduce cr value of ESLAB classes
	
	
	
	
	
	
	
	
	
	

	
	Integ. = 8  and S/L = 4
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


