ESL Program Meeting
April 19, 2011

Present:  Vince Barnes,  Donna Biscay, Elizabeth Hanson,  Debby Hunter,  Kristin Marra, Bruce McCutcheon, Aura Rios-Erickson, Daina Smuidrins, Bill Sperling

1.  Elizabeth promised to take minutes at the next meeting.

2.    Cost-saving strategies were mentioned as a future discussion item.

3.  Minutes for the April 5th meeting were approved after suggestions for a few slight revisions.

4.  Three plans for earlier submission of grades for ESLAB students were discussed.  All agreed that final exams could be completed by the last day of instruction.  It was concluded that the best way to have grades submitted and get students registered is to require teachers to turn grades in to the ESLAB office by noon of the first day of finals (Wednesday this quarter).  Then Aura and Debby could register continuing students on Thursday and Friday morning and new students on Friday afternoon and Monday.  This will allow better monitoring of enrollment in individual courses and will reduce the possibility of last minute cancellations of courses.  Associates must be informed of this new plan and made aware that late submission of grades (after noon of the first day of finals) may prevent their students from getting into courses for the next quarter.  Night teachers need special instructions about clearly indicating which of their students are actually moving into the next level (as opposed to passing the course but remaining in the same level).
5.  It was agreed that ESLAB students who can provide paperwork showing they have recently (in the last three months) completed an ESL course at another institution will be allowed to register for the next level without taking the ESL placement test.  Aura said this may affect two or three students a quarter.  Jo hoped that, if publicized, this procedure may draw students to SCC from other schools.  Debby expressed some concern that interpreting ESL levels at other schools may not be straightforward.  Bruce suggested monitoring this group of students to see how they do compared to students who are placed.  Donna suggested that untested new students could move to a lower-level course voluntarily if they felt overwhelmed during the first week of instruction.  
6.  Bill wondered whether CASAS scores from other schools could be used for placing students at SCC, but others reminded him that we don’t use CASAS scores for placement even when the test is administered at SCC.  Bill reported that a web-based CASAS test may make pretesting more efficient in the near future.  Such a test would likely cost the program more money.
7.  Raising class caps was discussed.  It was agreed that caps in ESLAB levels 1-4 should be raised as a potentially cost-saving measure.  Concern was expressed by several that higher caps could result in cancellation of classes which would have run with 20 students.  Vince was urged to get an agreement from Norma that classes with raised caps would run even if they did not meet the minimum number of students as calculated by a strict percentage.  Vince said that Norma is already somewhat flexible on the minimum number of students required to run a course.  It was hoped that overall percentages of cap (and overloaded courses) would be considered when decisions were made to cancel one or two low-enrolled ESLAB courses.
8.  Vince distributed a chart which showed several ways the ESLAF courses could be renamed and reorganized.  The goal is to avoid clustered courses in the lower levels and to make the numbering system more consistent with the Academic ESL program.  The chart is to be discussed at a later meeting.
9.  The tech lab was discussed.  The new configuration of the room will be more like a normal classroom with 25 computers facing the front.  It will be easier to serve lecture courses and there will be more usable whiteboard space.  Ruth has managed the lab, hired workstudy students, and had major input on recruiting and staffing the lab with associate faculty.  Having one full-timer run the lab was advocated, but no one in the meeting showed interest in being that person.  Norma expects a plan for the lab and Ruth is working on a plan which she will present to Bill and Vince soon.  It was suggested that students should be allowed to opt in or out of taking the lab because attendance has been a problem.  It was pointed out that the loss of many students from the lab (or closing the lab) would result in the loss of FTEs.
10.  Jo spoke about her project for starting a pilot ESL 100 class that would allow some students to pass English 101 based on a review of the students’ work by a member of the English faculty.  She plans to speak to some of the English faculty and to invite them to speak to the ESL faculty.
11.  Bruce gave the status of the writing placement revision project.  He obtained permission to use the feedback he had received to make final edits and to deliver the placements to the IP for use.


