Basic Skills Minutes 5/3/11

In attendance: Vince Barnes, Donna Biscay, Ruthanne Duffy, Elizabeth Hanson, Lisa Hirayama, Kristin Marra, Bruce McCutcheon, Jo McEntire, Aura Rios-Erickson, Daina Smuidrins, Bill Sperling

1) Minutes approved with minor changes

2) Ruthann reported on the COABE conference she attended: Online basic skills instruction is carried out countrywide. In California, 92% of all basic skills students study online, while 42% are attending face to face basic skills courses. California is using “USA Learns” and developing wrap around online courses. Maine has a statewide effort to improve students technology skills: GEDI—intake, retention,  2 weeks of elearning and then free to opt out and go to face to face course.  

3) Talked about our lab being better utilized by having online modules which teach skills/content and technology skills and info search skills. Intake and needs assessments could be online. Ruthanne would like to update the website and continue working in the lab. Vince suggested getting a count of lab hits which would be good for our program statistics.

4) Donna suggested that students get a certificate upon completion of units studied. 

5) Jo suggested we need to have a individual planning process for immigrant students similar to the services that the international students receive.  Donna added that Aura’s visit can be more supported and specific and suggested a 2-person presentation.

6) A way of using the lab for student advising and academic pathways was discussed.

7) Ruthanne mentioned we need to have a retention process to reach out to students who disappear.

8) Vince mentioned that Norma wants to see a technology plan from us. Ruth, Bill and Vince will talk about this first before seeing Norma. 

9) Kristin needs to find a way to work GEDi into her program and will meet with Bill. Jo suggested meeting with LCN too in order to collaborate on the price of GEDi which is $700-$800 per seat per year.

10) Vince mentioned raising class caps for levels 1-4. Talked to Norma and John B but doesn’t know what to make of them. Bruce thinks that we should make sure that we only raise caps on classes that for sure fill, no assurances of not cutting if we didn’t make the new cap class cap. He went on to say to keep caps the same, but show willingness to overload students. Can’t force teachers to take overloads. Vince noted that most people seem willing to help and suggested backing away from raising caps. Lisa suggested letting the associate faculty know. Kristin mentioned that they could feel pressure.

11) Vince agrees to be program chair next year.

12) Vince and Jo sent letters to the team of 3 regarding faculty RIFs.

13) Lisa mentioned that Lee said that the faculty should be doing advising (in response to RIFS in the international department?)

14) There is a possibility of having positions saved due to the concessions made in the faculty contract and go into rainy day funds)

15) Class sets: students have to pay a lot of $ for books. Ideas about having class sets for the listening texts, where to keep them? Library? Vince’s office? Ruthann mentioned creating a textbook, Jo said it’s more expensive. Give list of books to Bill? Jo said it’s difficult to pay for class sets. Vince and Bill will figure out the class set/book situation.

16)  The concept of the college’s possible FTE re-basement was brought up. 

17) Talked about changing the afternoon schedule to M-Thursday. 

18)  IBT score was established, no computer based TOEFL anymore, just paper based test… writing is part of the test. If a person gets a level 4 on the structure and writing they get in at level 6 or above (guarantee); level 5.5 exempt from ESL  ---- gather data and review after 1-2 years --- Lisa will look back to records to look at students initial scores.

19) Leveling international students: Get rid of mixed level classes. 

20) There is pressure to move English and ESL students “further, faster.”

21) Substantial MCO changes needed for ESLF program—people voted for idea 2.

4:30 end

EH.

