ESL Program meeting
April 26, 2011

Present:  Vince, Aura, Debby, Jo, Daina, Donna B., Bruce, Elizabeth, Barbara S., Annamaria, Ruth, Donna L.,  Lisa, Diane, Kathy, David, Holly, Barbara B., Heath, and Alana Thelen
1)  Bill gave info:  Our grant will shrink by 2K; there’s a decline in lower educated people in greater Seattle area; and schools in outlying areas may grow.  The grant request is due on May 11; the request form is getting longer and more detailed; and more info is required about level gains and CASAS gains.  We do well with CASAS gains but less well regarding student attainment of goals.  There is more pressure to show adoption of the Learning Standards; Vince, Bill and Elizabeth are to meet Susan Kidd about our progress in implementing Learning Standards (LS). Bill will share more info with all faculty about LS.


More Longman dictionaries have been ordered as a class set.  Faculty may give input about other books that would work well as class sets.

It was suggested that we create a more limited version of the WABERS form for lower level students so that they don’t check off impossible goals.  Better informed choices of goals could raise the programs level of success with respect of the students’ achievement of their stated goals.


2)  Bill spoke about issues from Olympia:  Israel Mendoza and Brian Kanes are both retiring.  Colleges have asked Olympia if they are allowed to cut ESL levels 1-3 to make more streamlined programs.  The response is that it’s not possible to do so and be considered an ABE program qualifying for state funding.  Faculty and administrators are being laid off at other colleges while a few schools are growing (Lower Columbia).   SCC may have to be rebased again and allow FTEs to drop.  Right now ABE and ESLAB credits help SCC reach its FTE targets, but a rebase might make our FTE contribution more expendable.  The full impact of the economic recession has not hit SCC yet.  A downward slide may be possible for another year.  The college hopes that the “Virtual College” and increases in international student enrollment will reduce SCC’s dependence on state funding.  Edmonds Community College depends much less on state funding than SCC does.
There have been experiments at other colleges with IBEST courses that combined English-speaking ABE students with Developmental English students.  Students took the COMPASS test after finishing ABE level 4 and 5 and were admitted into English 101.  Lower Columbia has done this.
There will be no increase in tuition (current $25.00 fee) for ESLAB students as was previously proposed.  CLASP (Center for Law and Social Policy) will look at what a fair level tuition for our students might be.
CASAS doubled the price of test materials and other schools have proposed scrapping the CASAS for a less expensive test.  As a result, CASAS may reduce the price.  Our program will soon pilot a web-based version of the CASAS.

3)  Vince presented a revised finals schedule and registration plan.  See the previous meeting minutes and upcoming announcements for the details. 

4)  Aura distributed a check-list of things needed by the ESLAB office from teachers.  See Aura for a copy.

5)  Alana spoke about the mentor program (HEROES) and showed flyers.  Previous resident ESL students are available to act as mentors to other current resident students in appropriate levels.  Bill explained how he, Alana, and Aura have been visiting local high schools to promote the idea of higher education for at-risk, first-generation language learners.

6)  Vince presented charts and summaries of survey results from two surveys: 1) the informal open-ended survey that gathered information from all the levels of students last quarter; 2) an online survey of international students who were former ESL students.  The results of both surveys can be found on the tech lab website.  The data show mostly positive attitudes toward the program, schedule, teachers, etc.  Comments from both populations indicate that students in general would like more speaking practice and comments from the international students indicate that many favor reducing the number of levels.
7)   Vince made several other announcements:  

· Our program will be accepting ESL courses from other schools as a method to place students without having them take our placement test.

· The program will continue with the procedure of continued enrollment during the first week of the quarter.

· The full-time faculty have been considering the idea of raising caps in ESLAB levels 1-4.  However, the issue may be complicated and may require more discussion.  


· The issue of the lab was raised.  Barbara Bell asked if the lab would continue; she expressed concern that there may be a loss of leadership in that area of the program.  Vince said that Ruth along with others will be discussing plans for the lab. 




