Minutes

ESL Faculty Meeting 6/8/10
Present: Bill Sperling, Bruce McCutcheon, Donna Biscay, Vince Barnes, Lauren Wilson, Jo McEntire, Daina Smuidrins, Ruth Duffy, Elizabeth Hanson

1)  Minutes approved from previous meeting.

2)  Ruth suggested that in the future minutes could be taken according to alphabetical order of instructors’ names.

3)  Bill brought up the deadline for equipment requests.  We recently received new document cameras, but they haven’t been set up.  Ruth’s requests have gone unanswered.  She is concerned because in the past, the set up took several quarters, and Larry may go on vacation.  Bruce will talk to Larry, and Bill will follow up.  The lack of ergonomics regarding the camera carts was discussed.  They are either the wrong height or the cameras are oriented incorrectly.  We need to order new carts or re-orient the existing carts.  In the end, it was decided that we need 3 more document cameras and 5 more carts.

4) Prioritizing Retreat Items 
Liz reminded us that we need to consider the overarching umbrella of Enrollment / Retention / Transition as we discuss goal-setting.   We can talk about task forces during the first All Program Meeting and Bill will look into stipends for associate faculty.

The areas to be addressed are:

International Programs (Daina, Donna, Bruce, Vince)

Tech Center /Online Learning (Ruth, Jo)

Role of ABE/GED (Kristin)

Transition (Liz, Aura)


I-Trans


I-Best


Advising

Ruth asked if finding a job is considered a goal.  It isn’t from the college’s standpoint, but it is our weakest area in terms of WABERS reporting.  However, that may be due to confusion about the form.  For example, does “finding a job” mean “ASAP” or “sometime in the vague future?”  Bill explained that it is for the academic year (July 1-June 30).  It was agreed that we could do a better job advising students how to state their goals on the WABERS forms.
5) Donna brought up the necessity of re-addressing Level 4 and5 problematic students.  Associate faculty also agree that there is an issue, but may be reluctant to bring it up.  Donna and another instructor each had 15 students for their Level 5 this quarter and only 40% are passing in both classes.  The possibility of foregoing ESL classes and taking the IELTS has “gone viral.”  We need to seriously consider re-structuring the international curriculum.   Jo suggested that it would be a good idea to name the specific students because it may be the same students who are repeatedly causing problems.
6)  Bill brought up a conversation with Joanna Reeves about issues regarding non-native speakers.  We need to work more closely with Developmental English to see that students are choosing the path where they can be best served. In addition, this fall we will receive a peer mentor volunteer from Americorps.
7)  Aura brought up the need for the website to be a priority.  It is confusing for potential students to navigate.  We need to meet with David Holmes.  Bill said he would oversee this issue.
8) Bruce briefly looked into the ESL Compass test, which includes writing.  They will have a testing center in Hong Kong, and North Seattle is considering it.  They have offered to demo it for us, and we could try it out for a quarter (10 weeks, not 25 cents).

