Toyota Advisory Meeting
3/13/2025
In Attendance
Brian Hebert – Toyota, Scott Sanford – Toyota, Andrew Keller – Toyota, Ryan Dawson – Toyota, Jeff Cromwell , Shoreline Community College, Anton Sivayev – Lithia, Ben Rossman – Lithia, Brian Coward – Lithia,  Floor Pijpers – Burien Toyota , Jimmy Jurczyk - Burien Toyota,  Joe Sandford – Doxon Toyoyta, Chris Dale – Doxon Toyota, David Schmidt – Titus-Will Toyota
Meeting started 10:15
Introductions by Jeff Cromwell
Ben-motion to approve the minutes and Brian-seconded, minutes approved
Updates
Raphael started a new cohort with 14 students in winter 2025. The classes for winter quarter are Fundamentals and Electrical
Jeff classes for spring quarter 2025 with be covering Heating and Air Conditioning, Manual Drivetrains and Transaxles and Automatic Transmissions & Transaxles 
70 combined ASE’s for the second year students T-TEN community is adjusting and realigning curriculum, this is done with all the instructors across the country.  this is done through a committee of instructors.  Hiring a consultant to evaluate all the curriculum for relevance and stay updates.
Raphael will be attending new instructor training Spring 2025
Listed Program structure for next year.

Jeff class Spring 2025
Engine emissions, brakes, steering and suspension.
Showed students ASE’s that have been attained, 70 for the class so far, goal is 120 by end of program.

Raphael class Summer 2025
Engine Repair Engine Control

Jeff asked if there are any questions, anything that needs to be added or removed.
Fall 2025 has 5 seats open.
Dealer needs survey last year 59% no response, this needs to be done more than once a year.  
As we discussed, addressing the technician shortage is a top priority, and the participation in this demonstrates your commitment to driving meaningful change. We hope you found the insights, strategies, and best practices valuable and that you left with actionable steps to enhance technician retention, improve recruiting efforts, and implement effective onboarding strategies within dealership.

Budget
Updated new SST tools.
T-TEN Annual fees increased from $500.00 to $750.00.  The funds provide.
· Recertification
· Peer consulting
· Financial need for professional development
Shoreline budget 
We have $40,000 for consumables; this is shared with other auto programs.
We were granted another year on our FTE grant, grant has $88,000, very little has been spent. 

Old Business
Recommend getting a time clock, have students get used to punching in and out.  Could have a DSPM come in and teach/discuss why this is important.
Warranty and FRFT training
¼ time, getting student to understand importance, it is a tool in your toolbox, possible having someone outside come in and teach MPI
Brian Hebert spoke about the new facility coming online December 2026, they will have an open house when this happens.
Brian spoke about the new recognition program, still have medallions, but are moving towards a gear(T-TEN) looking plaques that you add to.
Recruiting must be ongoing; dealers should be involved in the process along with TPSM

New Business 
T-TEN has a few engines that can be donate to High School automotive programs with a nearby dealership. We can start building relationships between the dealers and the high schools.


Adjourned 12:15
Next meeting November 5, 2025



