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TTEN Advisory Meeting – WSADA – November 12, 2025
· Technical Program Updates
· The TTEN program is back to alternating cohorts, with one group in at a time to minimize technician loss at dealerships. Next enrollment is scheduled for winter 2027. 
· Classroom and shop space is limited due to the addition of the Ford Asset program, restricting growth and the possibility of a third instructor. 
· Advisory feedback is needed to support requests for program expansion and additional resources. 
· Consider DP tour and meeting at the facility to show regional industry support. 
· Curriculum and Training
· Nationwide curriculum updates are underway to reflect new automotive technologies, with a focus on electrical systems and hands-on breakout boxes for diagnostics. 
· Presented the breakout boxes 
· Students are trained on advanced diagnostic tools (e.g., Picoscope) and simulated faults to prepare for dealership scenarios. 
· Feedback from dealerships is requested to ensure curriculum covers current repair needs and skills. 
· Video MPI and professional video documentation are being incorporated into introductory classes. 
· Suggested to use video for FSPs like Dennis tech and to support the move to digital reporting. 
· Internships and Mentorship
· Internships are structured for students to gain real-world experience, with emphasis on early mentorship and exposure to heavy line work. 
· Dealerships are encouraged to pair students with experienced technicians for better skill development and retention. 
· Focus on T-Port and Work Journals
· Dealerships requested possibility of digitizing work journals. 
· Recruitment and Retention
· Recruiting efforts are strong, with most successful placements coming from dealer referrals. 
· Retention challenges include unrealistic pay expectations and premature placement on flat rate, leading to attrition. 
· Hourly pay and mentorship are recommended for entry-level techs. 
· Attendance and punctuality are monitored, with communication between school and dealerships to address issues. 

· Program Metrics
· Shoreline has produced 61 expert certified Toyota techs and 57 Lexus seniors since 2021.
· Recent graduating classes have high ASE pass rates and multiple master techs. 
· Current class sizes are at capacity, with a waitlist for upcoming cohorts. 
· Budget and Resources
· Budget constraints due to state and college deficits limit expansion and discretionary spending (e.g., plaques for student achievements). 
· Dealers are asked to support recognition programs and consider donations through a dedicated foundation account. 
· Arvin suggested to add fee to TTEN instructor fee structure to match needs
· Multiple dealers agreed.  
· Dealer and Regional Support
· The region is restructuring technical services and training roles, with a focus on technician recruiting, onboarding, and retention. 
· Identified change of roles between Brian Hebert and Jate Rademaker under the new direction of Jadon Bingham. 
· Incentive programs (e.g., Trek points, Disneyland trips) are being rolled out to recognize and motivate technicians in 2026. 
· Emphasis on mentoring, technician career paths, and high school pipeline programs (TECS, TECSElite) to address technician shortages. 
· Important to join and be present in advisories. 
· Action Items and Next Steps
· Continue gathering advisory feedback for program growth and curriculum updates.
· Explore foundation account for donations to support student recognition and consumables.
· Maintain strong dealer-school communication for recruiting, mentoring, and addressing student performance issues.
· Regional contacts and new field manager (Russell Gardner) introduced for ongoing support. 
