AGENDA & MINUTES
Shoreline Community College Nursing Advisory Meeting
Wednesday, 10/22/2025| 1:30 – 3:00 
 
Advisory Committee Members Invited: Julie Baxter, Allison Holmes, Shelly Caldejon, Victoria Sandoval, Chrisopher Kpbayashi, Nancy McGee, Ben Allen, 
Faculty & Shoreline Staff/Admin Invited: Audrey Bauer, Carley Borgen, Megan Haan, Wendy Hill, Emily Howerter, Niki Kirby, Rachel McCluskey, Ajay Mendoza, Joanne Pinner, Sheryl Rasmussen, Lucas Rucks, Ryan Aiello, Debra Salas-Haynes
In Attendance: Emily Howerter, Christopher Kobayashi, Rachel McCluskey, Ajay Mendoza, Ben Allen, Sheryl Rasmussen, Audrey Bauer, Wendy Hill, Megan Haan, Joanne Pinner, Nancy McGee, Lucas Rucks
Absent: Carley Borgen, Niki Kirby, Ryan Aiello
Recorder: Debra Salas-Haynes
Location: Zoom https://us02web.zoom.us/j/9720765703
Record Keeper (Minutes): 
Procedure for Record Keeping: the Record Keeper shall record key points of discussion, and any recommendations made by advisory members below in notes.
	Time
	 
	Topic
	Facilitator
	Discussion/Action
	Outcome/Follow Up

	1:30 – 1:35
(5 minutes)
	1
	Approve Minutes 
4_30_25

	Emily
	Reviewed meeting minutes for 4/30/25.  Corrected minutes to fix Christopher Kobayashi’s name spelling. Edited #8 changed “to” to “from”.  Christopher motions to accept.  Nancy seconds.  No dissent.
	 

	1:35 –
(XX min)
	2
	Purpose of Advisory Committee Review

	Emily
	 Reviewed Advisory as a collaborative partnership to support our program and student needs, with reflection on what we're doing and what we're producing in our graduates to meet the workforce needs of our region.  We will continue to support fall, winter, spring meeting model for this group.

This group is an opportunity to contribute to long-term development and strategies that support pathways for advancement for students.  Lucas indicated a goal to get articulation agreements in place for students to be able to advance.  We have built in guarantees for our public baccalaureate degrees but we want more options outside of that system.  Lucas has a data warehouse in the VP office with info on agreements that are being worked on.  

Christopher confirmed he completed a BSN at UW with only one course update to STATS within 10 years.           1:54pm

	

	(XX min)
	3
	SCC Program Updates
	Emily 
	We have an open position for a permanent Associate Dean – one applicant currently.  Hiring Committee soon to be formed. 

Advisory feedback requested:  what topics are most relevant for you to hear about?   

Accrediation visit occurred recently – eight weeks to formal feedback, with a late April and early May decision on status.  Mary Burroughs. was hired on a consultancy basis for this process.  Lucas offered kudos to faculty for preparing for accreditation.  There are things we can always improve but he feels they were impressed with the program.  Emily mentioned this was a first time for most people involved in this process and a lot was learned around the why around the what we were doing and how things are put together.  Data management is an area to address.  The accreditation committee was interested in the Advisory Committee feedback.  Megan stated that the large effort was noticed by accreditors but they also cautioned about unsustainable workload.  Advisory members are invited to help support our program in other ways if desired.  Sheryl expressed there is a large pipeline of former students who can support the program.  She acknowledged that this was a big push to get ready for this process and everyone rose as a team to get through the process.

New Building update:  moving in December and hoping to get a tour soon for faculty and one for Advisory Committee.  Lucas reports there is a small group planning the move, and there is excitement about the new simulation lab.  Certificate of occupancy for the building is hoped for in the next month or so (power and city approval).  December will be a big transition but we should be ready by January.  In May, there will be a ribbon-cutting. 

Audrey (first quarter team lead) reporting on needing to hire a new simulation coordinator. We will be figuring out systems and processes without a Dean so asked Advisory Committee members to please share any feedback around impacts that you might be seeing. Megan queried Advisory members about comfort level with simulation and how they are being used in practice outside of the degree program. Ben reports loving simulation and uses it regularly to practice codes and OB-related training, checking off skills, etc.  NW campus just upgraded their facilities as well.  Very beneficial for ongoing and continued education.  Ben indicated it is  recommended by WA Board of Nursing for emergency depts.  Megan asked about knowledge sharing and metrics or how to pre-brief for simulations so we know what students might experience outside of SCC. Ben has been talking with UW to collaborate across environments and happy to do the same for Shoreline.  Christopher says Swedish at Cherry Hill does a great job with simulation for new residents.  Staff members has a separate RQI through the AHA. Excellent way to prepare for competency in skills.  2:17 pm


	 


	(XX min)
	4
	Listening Session
	Advisory Members
	What do advisory committee members want to share with us?  

Christopher has been hearing anxiety from students who are needing to work on night shift. It is a big transition.  Wondering if students can have a transitional experience with a nurse shadowing situation. Wendy reports that night and weekend shifts will continue to increase. 

Ben talked about hiring of new grads in ED or ICU within a cohort to help each other transition.  Staff want people to have experience in that type of department they are working in.  Capability to have nurse tech or MA experience is important.  Also seeing older nurses retiring, allowing for more hiring.  Communication and delegation with the interprofessional team is another important skill– how to be comfortable approaching people, patients, and other teams.  UW hiring actors or retired nurses to help students practice approaching a different team or delegating across a different team.  Emily reports students seem to have an underappreciation on info gathering with so many things they are taking in.  Reducing anxiety to support synthesizing skills is important. Audrey reports in first and second quarter she emphasizes interpersonal communication and how to approach with inquiry.

Emily asked advisory group about resiliency and professionalism of the new generation of nurses, especially after pandemic. Ben reports that employee assistance program and Care For You programs as well as anonymous Zoom meetings to support and focus on how to deal with burnout.  Mentorship program is heavily emphasized for new grads within the first 3 months. Pairings are unit dependent but Ben assigns a mentor based on info shared by new grads and staff.  Emily reports responsiveness to stress are skills we need to build as students in the program.  Evidence of Faculty mentorship was mentioned in accreditation and how we as faculty can develop something over time.

Christopher mentioned a feeling of imposter syndrome, where everyone is superior to you.  

· Wendy mentioned discussing preceptors co-signing of clinical documentation.  There does not appear to be a rule...UW does not have a system but Christopher says there is a system at Swedish.  Other policies at other facilities?  Wendy reports the head to toe assessments seem to be the sticking point, having to sign off for each cell on the chart.  Maybe an EPIC issue.  Megan stated that co-signing comes down to the task being done.  More sites are doing this. Nurses need to be aware they need to go in and co-sign when they have a student with them. Emily , if I sign, I am validating the student findings.  Coaching students on clarifying who is co-signing is important. Following facility policy.  2:47pm 
	 

	
	5
	Next Meeting Wednesday 2/4/26 1:30 – 3:00
	Emily
	Confirmed next meeting date.  Thank you to our Advisory board and everyone for attending. 2:50pm
	


 
Notes or Links to Relevant Documents Per Topic: 
Topic #1: 4/30/2025 Minutes
Topic #2: Purpose of Advisory Committee: 
Topic #3: Program Updates
Topic #4: Discussion Prompts: 
· What are the current hiring trends in your settings? 
· Do you have any specific data on completion of residencies of new graduate nurses? 
· Are new graduate nurses being hired into higher acuity or specialty settings such as ED, ICU, NICU, OR etc? 
· What strengths do you notice in our (or other) new graduate nurses when they enter your workforce?
· What gaps or weaknesses do you observe in the new graduate nurses?
· What could we do to ease the transition of new graduates into practice at your facility?
· How can we better prepare students to build resilience and avoid burnout in their early years of practice?
Topic #5: Next Meeting date

