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MEETING MINUTES
	TOPIC
	DISCUSSION / ACTION ITEMS

	A. Welcome
· New Dean Introduction
	Welcome to Tsai-En who joined Shoreline in early September

Tsai-En Cheng, MA
Dean of STEM-Career Technical Education (CTE)
Career Technical Education Division

	B. Minutes Review – May 8, 2025

	Reviewed and approved

	C. AI Today Round Robin
· How are HIM policies and procedures changing with regards to AI use?

· How is AI impacting coding roles?  

· Are you seeing a shift to autonomous coding (vs CAC)?  How will this impact the coder role?

	Mary/IP Coding Consultant – has used AI to find a dx but noted this still needs to confirm using alphabetical index

Deb/Evergreen – just starting on AI module with Epic.  Lots of clutter, sees a supporting role to coder

Thea/KP – patient experience – AI listens to visit and helps create notes.  Compliance discussion underway – recordings currently not kept.  Getting requests for recordings – may need to revise policies.  

Becky/UW – did policy for Abridge – keep recordings for 30 days.  Short term retention – only for business need.  

Abridge used at UW Medicine also
https://www.abridge.com/

Syreeta / UHG  – using Copilot for administrative work – kept proprietary / internal use only

Shandra / Premera – using AI internally, use for approval procedures

Autonomous vs CAC tools?

Mary – noted need for access to the longitudinal record

Leticia – coding has benefited from more standardization of the data.  More oversight.

Complexity/risk issues – higher in IP, surgeries

Leticia noted the importance of having HIM Representation on AI Committees

	D. Program Status & Evaluation 

Program Stats 
· Fall Enrollment – ~ 85 students 
· Graduates
· HIT AAAS PPE students (6)
· Coding Certificate (8)
· Foundations Certificate (9) – SU25
· Health Data Analyst Certificate (3) – S25

HIIM Program Evaluation 2025-2026 – Goals – see below

	
Fall enrollment was relatively flat.  
Students having many challenges with financial aid.
HIT graduate counts low this year due to lower incoming students last year.
More coding certificate students will graduate in the spring.





Reviewed HIIM Program Evaluation goals.   Focus on meeting the accessibility standard requirements by April 2026 (overall/final review).  

Community of Practices Goals – continuing work to support coder graduates moving into coding role through apprenticeship programs.





	E. Course Review:  
HIIM 220  Quality Improvement
· Review course outcomes and example assignment
	Gloria reviewed discussion board one for the HIIM 220 class which incorporates use of AI and uses a structured template.

Leticia mentioned the importance of continuing to educate students on evidenced based education


	F. New Course HIIM 246 AI, Informatics, and Healthcare – Offered W26 – Starts 1/5/26

Open Enrollment – Please share!

This course provides an introduction to how artificial intelligence (AI) is being used in informatics in healthcare.  Topics covered include the AI landscape and specific examples of AI applications in various informatics areas as well as how AI will change informatics and information management work in the future.  Students practice using a variety of AI tools.  


	HIIM 246 AI, Informatics, and Healthcare – 1 credit, six weeks.  Starts January 5, 2026 

To apply:  https://www.shoreline.edu/apply-and-aid/apply.aspx

How to register:  https://www.shoreline.edu/apply-and-aid/registration/how-to-register.aspx 

Open Enrollment – Please share!


	G. New CAHIIM Accreditation Standards for 2026:  A competency-based education model - SLIDES


	
Reviewed the new CAHIIM competency model and reporting schedule (see timeline below).  






	H. Committee Schedule, Reminders
· Proposed Next Meeting:  May 7, 2026

	
Melanie to send a calendar invite as a placeholder.

	I. Adjournment

	



HIIM Program Evaluation 2025-2026 - Goals
· 100% of HIIM curriculum will be current and address all required knowledge domains and competencies.
· Accessibility Standard Requirement by April 2026
· 100% of teaching faculty will stay current and  maintain their credentials, as well as grow industry knowledge and online teaching effectiveness.
· Faculty track and report professional development activities annually
· 80% of graduates sitting for the RHIT exam will pass on first writing.
· Current students will rate course content as relevant, clear, and useful to learning at 3 or above based on a 1-5 (high) scale.
· Graduates will rate overall quality of the program at 3 or above based on a 1-5 (high) scale.
· Advisory Committee will review a minimum of two courses and/or programs annually for relevance to the marketplace.
· Community of Practices Goal
· Continue to support coder apprenticeship/onboarding programs (1 student this fall)
· Promote open enrollment opportunities for CEUs, job skills (HIIM 246)
· Educate community on value of health records (e.g., HIIM 235 students share infographics on “Knowing Your Health Records”)


CAHIIM Future Education Model (2026)
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Standards.

. ‘Standard 14 Profession Development (added program management for Director)
. ‘Standard 15 Learning Resources (List)

. ‘Standard 17 Student Academic Progression (competence)

. ‘Standard 18 Curriculum (Curriculum map, competence assessment)

. ‘Standard 10 Syllabi

. ‘Standard 20 Course Sequence

. ‘Standard 22 Curriculum - Evaluation of Students (formative and summative)

. ‘Standard 23 Experiential Learning & Assessment (added for year one)





