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MEETING NOTES
	TOPIC
	DISCUSSION / ACTION ITEMS

	A. Welcome & Agenda Review
· Welcome New Members

	
The meeting began by welcoming new member Sumaiya Sabeeh to the Advisory Committee.

New Associate Faculty member, Yuri Bonilla, also was introduced.

We are excited to have them both join us!


	B. Community Partnerships
Thank you to our PPE Employer partners– see list

Employer Survey Results
· Employer satisfaction rate
· Student Strengths
    

	A BIG Thank You to our PPE Sites:

Evergreen Health 
Fred Hutch
Kadlec Medical Center
LaHai Health
Neighborcare Health
Providence Everett
UW Medicine
IHCS

Melanie highlighted the importance of community partnerships, thanking organizations on their PPE support and sharing results from an employer survey, which showed high satisfaction with student performance -see below. 
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Shoreline students were rated highly in demonstrating critical thinking, acting professionally, and managing time effectively.


	C. Minutes Review – November 6, 2025

	Becky, Andrea moved to approve




	D. Environmental Scanning – Share your updates on 2026.  Round robin by question.

What industry changes are affecting you?


Where does the HIIM department report into in your organization?

Finance / CFO
Revenue insurance VP separate from HIM 
Big Data Team - > Policy Division
No changes - Status quo

Are you using any new tools for your work?

Same tools – Tableau
New license issues 
AI related  - home grown, or industry
Use for Power BI coding


What HIIM functions are outsourced?

Are there key areas where you are hiring recent grads and/or coders?
Where are you adding positions?


DSIS (Data Scientist and Informatics Specialist) 1 and 2 (OFM) – new job classification – analytics levels.  Healthcare experience. 
· Large volume applicants 

VHA – EHR, Project Mgmt skills – ongoing recruitments.  Portland/Seattle implementation – next 2 years.  Charge master skills.  



How can we better prepare our entry level students?
· Hands on experience
· Working in different healthcare dept, then transfer/move

The internship and skill building programs such as Datavant (6 months)

Volunteer work for AHIMA or HIMSS
Attending conferences – helps with domain expertise

Emerging roles – AI Analyst – review output, validate of clinical workflow

Real world projects – hands on projects (complex), being able to explain problems at interview.  Spending lots of time on data cleaning.  

Situational interviews – explain leadership, team building



	Industry Changes
During the round-robin discussion on industry changes, Leticia/VHA shared that significant restructuring is occurring in the VHA, including site consolidation and frequent changes impacting the workforce. Leticia noted that while AI implementation continues, the VHA's informatics workforce in VISN 10 has been handling the Oracle EHR system transition well due to their strong competencies. Sharon/UW commented on reimbursement and denials issues affecting radiation oncology providers, highlighting concerns about service closures and the complexity of payer policies.

Healthcare Challenges and AI Implementation
The group discussed various challenges in healthcare, including concerns about Medicaid funding cuts and employment mandates. Lara shared that CommonSpirit is insourcing their revenue cycle for most facilities, though they will continue outsourcing outpatient coding, primarily driven by patient experience concerns. Amy/Seattle Childrens highlighted ongoing efforts to address AI implementation, including managing staff concerns about job replacement and explaining AI limitations, while also dealing with cybersecurity challenges and ensuring proper workflows for handling paper records during system downtime.

AI Healthcare Call Challenges
The group discussed challenges with AI-powered calls and requests in healthcare settings. Thea/Kaiser shared experiences from ROI where they receive AI-generated calls asking about request status, with distinctive patterns like using dates in thousands format instead of regular numbers. Becky from UW confirmed they've seen similar AI-generated requests but primarily from patients rather than AI companies. The discussion concluded with an exploration of how HIM departments are structured within different organizations, with participants sharing their reporting lines to various levels including CFO and revenue cycle leadership.

Resource Constraints and Hiring Challenges
The team discussed resource constraints and tool usage, with Sumaiya emphasizing the need to continue using existing tools like Tableau and avoid new licenses due to budget constraints. Leticia shared that the VHA is transitioning from their Moodle education platform to internal tools like Teams and SharePoint due to contract reductions. The discussion then focused on hiring challenges, with Sumaiya describing competitive job markets and highlighting new DSIS (Data Scientist and Informatics Specialist) positions as potential opportunities for recent graduates, particularly the DSIS1 level which is more feasible for new graduates. Leticia noted ongoing recruitment in the VHA for data analysts with project management experience and EHR system expertise, particularly for upcoming implementations in specific regions.

Healthcare Entry-Level Student Preparation Challenges
The group discussed challenges in preparing entry-level students for healthcare positions, particularly noting that traditional pathways like the Foundations certificate are becoming less effective due to changing market conditions and reduced entry-level job opportunities. Melanie shared that recent graduates have struggled to find positions, even with high qualifications, and the team explored potential solutions including requiring volunteer work, improving job search skills, and enhancing hands-on experience opportunities. The discussion highlighted successful examples like the Datavant coding internship program and emphasized the importance of real-world experience, data integrity skills, and the ability to explain complex projects during interviews.


	E. Program Status and Evaluation 

Program Stats 
· Fall Enrollment – ~ 80 students 
· Graduates
· HIT AAAS PPE students (7)
· Coding Certificate (6)
· Health Data Analyst Certificate (4) 

Program Evaluation 
· Community of Practices Goal: The program must indicate how it assesses and responds to the needs of its communities of practice, demonstrating how it translates those needs into an educated, competent workforce, and how the program inspires and supports its communities of practice.

· Shoreline Preview Day 5/14, 4-7pm
· Program Showcase:  Hands-on HIM activities, flyers

· Open Enrollment HIIM Classes:  Promote open enrollment classes for summer for CEU credit, to build job skills (see below). Classes start 7/1.

· HIIM 242 Spreadsheet Applications in Health Information Management (3 credits)
· HIIM 245 Release of Information Management Practice (2 credits)
· HIIM 243 HIM Job Search (1 credit)

	The meeting focused on program updates and future planning for a health information management (HIM) program. Melanie reported that enrollment has been relatively flat but noted a shift toward degree programs over short certificates, and discussed upcoming initiatives including a Shoreline Preview Day to showcase the program to high school students and community members. 

Melanie will send out the flyers to the committee – please share with others who may be interested in attending.

Reminder:  We have open enrollment classes in summer session – any one can register.  Good opportunity to brush up on skills.

	F. Course Review:  HIIM 246 AI and Informatics in Healthcare

· Taught for first time in Winter 2026
· Importance of hands-on use of tools

See course summary below.

	The group reviewed feedback on AI integration in healthcare courses, with plans to offer an AI and informatics class again in the fall, though challenges were noted regarding access to coding applications for student hands-on experience. 


	G. Feedback on Advisory Committee Role

· Review participation areas (see below)
· Discuss:  Are there areas where you would like to contribute?

Options:
· Guest speaker for classes – recorded zoom + recorded zoom + questions from students. Speaker responds to student questions.
· Career Profiles – how did you get to where you are?  Advice for new graduates?


	The advisory committee discussed potential ways they can support Shoreline HIIM programs including student placement support, career guidance, and creating career progression materials, with participants suggesting the development of a mini mentorship program and career profile documents to share with students. 

Ideas:
Career Profiles (placemats) that show career progression.  
Mentorship – buddy program, for example, 2 meetings over 2 quarters focused on career advice.  Students come prepared with questions, required to schedule the meetings etc

E-mentor – 1 question per week/month.

Informatics capstone – paired with advisor – project support / insights


	H. Committee Schedule, Reminders
· Proposed Next Meeting:  November 4, 2026 - Wed

	The next meeting was scheduled for November 4th (proposed change from Thursday to Wednesday)

	I. Adjournment

	Syreeta adjourned the meeting at 3:40pm

	J. Vote on New Programs
	Shoreline HIIM Health Information Technology Associates Degree Tracks 

To ensure that our HIIM programs remain accessible to students who need financial aid, we are adding a coding track and analyst track to the current Health Information Technology (HIT) AAAS degree.   Most of the classes in the Coding or Analyst certificate “count” for the HIT AAAS degree.  The degrees with tracks will bundle the classes that are separate (do not overlap) into this new degree that covers both programs together.  There will continue to be an HIT AAAS degree without a track as well.   New programs attached for reference.

Please indicate your approval of these two “new” degrees – one for the HIT AAAS degree with coding track and one for the HIT AAAS degree with analyst track by completing the short response form below.   This is a requirement for the us to complete state approval. 
Vote count below for reference.



VOTE
	Please enter your full name:
	Please enter the name of the organization where you work:
	Please indicate your approval of the the two new HIT AAAS degrees with tracts (1 for coding, 1 for analyst):

	Thea Nartividad
	Kaiser Permanente 
	Yes - I approve

	Gail Ayers
	PeaceHealth
	Yes - I approve

	Becky Revand
	UW Medicine
	Yes - I approve

	Kevin Park
	Datavant
	Yes - I approve

	Lara Broussard
	CommonSpirit Health
	Yes - I approve

	Quyen Dinh
	Fairfax Behavioral Health
	Yes - I approve

	Syreeta Kinnard
	UnitedHealth Care
	Yes - I approve

	Sharon Curtiss
	U of W
	Yes - I approve

	Sumaiya Sabeeh
	HCA
	Yes - I approve

	Amy Hertel 
	Seattle Children's Hospital 
	Yes - I approve




COURSE TITLE HIIM 246 AI, Informatics, and Healthcare

CREDIT HOURS	1 credit (lab)

COURSE DESCRIPTION 

This course provides an introduction to how artificial intelligence (AI) is being used in informatics in healthcare.  Topics covered include the AI landscape and specific examples of AI applications in various informatics areas as well as how AI will change informatics and information management work in the future.  Students practice using a variety of AI tools.  
COURSE OUTCOMES 
By the end of this course, the student should be able to do the following:
· Describe various AI methods and applications in the AI landscape
· Utilize specific AI applications for informatics tasks.
· Evaluate the effectiveness of AI tools for healthcare use.
· Draft a plan for how to build skills using AI tools to remain competitive in the future.

SUMMARY
	Weekly Lessons
	Assignments

	Lesson 1 – AI Primer
	Assignment #1 – Policy Analysis Regarding AI Use

	Lesson 2 – AI Evaluation
	Assignment #2- Evaluating AI Bias

	Lesson 3 – AI Use Cases
	Assignment #3 – Knowledge Generation Using ChatGPT

	Lesson 4 – AI for Medical Coding
	Assignment #4 – Evaluating AI Medical Coding Applications

	Lesson 5 -  AI for Revenue Cycle Management
	Assignment #5 - Using AI for Revenue Cycle Tasks

	Lesson 6 – AI and the Future
	Assignment #6 - Your AI Skills Development Plan




+
FROM ADVISORY COMMITTEE CHARTER:
The Shoreline HIIM Advisory Committee is created for the purpose of advising on the Health Informatics and Information Management programs.  Its activities shall be limited to advising on matters that directly concern the HIIM instructional programs (e.g. degree, certificate).  Specific responsibilities may include the following:

A. Provide professional input and recommendations to improve program curriculum and delivery
B. Promote the program to professionals in the community for recruitment efforts
C. Provide connections to professionals who may provide instruction or who may provide a guest webinar/lecture in the program’s courses
D. Assist in determining necessary entry-level skills, attitude and knowledge competencies and performance levels for health informatics and information management (HIIM) positions
E. Facilitate cooperation and communication between the program and the healthcare community
F. Assist in program evaluation and improvement related to the Commission on Accreditation for Health Informatics and Information Management Education (CAHIIM) study learning outcomes and curricular components
G. Assist in student placement for Professional Practice Experiences activities
H. Assist the program in priority-setting activities related to curriculum development and faculty development
I. Assist in student recruitment to the program
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