GMASEP & MOPAR CAP Meeting Minutes Date: January 8, 2026
Time: 1:05 p.m. – 2:30 p.m.
Location: Shoreline Community College
Meeting Type: Stakeholder / Community Advisory Meeting

Attendees
· Don Schultz, SCC (Retired)
· Tyson Thomas, Lee Johnson Chevrolet
· Travis Reames, Speedway Chevrolet
· Jim Grant, Corvette Marque Club of Seattle
· Jim Therianos, Puyallup Chevrolet
· Rich Filori, General Motors
· Derek Carroll, Seattle Jeep
· Paula Sheldon, Hazlewood
· Mark Wheeler, West Hills CDJR
· Mike Stalke, Hazlewood
· Andy Wilkerson, Burien Chevrolet
· Theron Whitby, Sunset Chevrolet
· Kevin Graham, Rairdon
· Kevin Tranter, Rairdon
· Gary Fantozzi, SCC
· Rob Allred, SCC
· Scott Main, SCC
· Amber Avery, SCC
· Brandie Biering, SCC

1. Opening & Introductions
The meeting was called to order at 1:05 p.m. Attendees introduced themselves and their affiliations.

2. Automotive Center Operational Update Financial Status of the College
· Shoreline Community College is currently facing a $16 million budget deﬁcit.
· As part of cost-saving measures, the college has identiﬁed four instructors for potential reduction in force (RIF).
· The GM and MOPAR programs are uniquely impacted, as Scott Main (GM) and Rob Allred (MOPAR) are the sole instructors for their respective programs.
· If either position is eliminated, the corresponding program would be discontinued.
· While RIF notices have been issued, ﬁnal decisions have not yet been made.
· The college is required to work through the faculty union, with a meeting scheduled for
January 26, 2026.

3. Program Continuity & Student Impact

· The college has committed to allowing currently enrolled students to complete their programs through the end of Summer Quarter (August 2026).
· GM program inception: 1988
· MOPAR program inception: 1992
· Automotive students often struggle to complete general education requirements due to 28 automotive credits per quarter.
· Students who complete automotive coursework but not general education are currently classiﬁed as non-completers.
· The college is exploring the development of automotive-only certiﬁcates, potentially issued per quarter, to more accurately reﬂect student completion and program success.

4. Importance of GM & MOPAR Programs
· Automotive technicians remain a high-demand workforce need.
· These programs serve as a primary pipeline for skilled technicians in the region.
· The GM-ASEP and MOPAR CAP are the only ones in Washington State, dealers would be required to send their technicians out-of-state to be trained.
· Graduates consistently produce high-quality, job-ready employees.
· Training provided through these programs delivers signiﬁcant value to the supporting dealerships, equivalent to approximately $200,000 in manufacturer training, while costing students and supporting dealer a fraction of that amount.
· The Automotive building itself was constructed using private dealership funding, reinforcing the partnership between the college and the automotive community.

5. Financial & Enrollment Data
· Program capacity: 15 students, typically operating with 12 students due to space and safety restrictions.
· Each student represents increased revenue for the college.
· 1 FTE (Full-Time Equivalent) = 45 credits per year.
· Automotive students complete approximately 108–126 credits over four quarters, equating to over 2 FTEs per student per year.
· State funding per FTE:
· Standard: $12,600
· High-demand ﬁelds (Automotive): ~$18,000 per FTE
· Scott Main reported that the GM & MOPAR program are not operating at a deﬁcit, even with reduced enrollment.
· Enrollment challenges, not instructional costs, are the primary ﬁnancial concern.

6. Call to Action for Stakeholders Board & Legislative Outreach
· Stakeholders are strongly encouraged to:
· Submit emails and hard-copy letters to the college Board of Trustees.
· Attend and speak at the January 28 Board Meeting (in person preferred; Zoom available).
· Register in advance to speak.

· Mail correspondence should include:
Attn: Building 1000 and the instructor’s name.
· Outreach should be completed prior to January 26, before the union meeting.
Key Messaging Points for Letters
· Impact on:
· Taxpayers
· Local workforce
· Community partnerships
· Difficulty in recruiting skilled technicians
· Importance of training technicians locally—not “off the street”
· Commitment from dealerships to:
· Assist in student recruitment
· Fill program seats
· Maintain long-term partnership with SCC

7. Recruitment & Industry Support
· Enrollment challenges stem from:
· Cost of education
· Transportation and commute distance
· Limited awareness of the programs
· Light rail access provides an option for students from southern regions.
· Dealerships are encouraged to:
· Engage local high schools
· Promote programs internally and externally
· Commit to hiring and supporting graduates
· General Motors will distribute outreach communication to regional dealerships.
· The General Motors and Chrysler dealers are committed to keeping the programs full and want to assure the College that both programs will have full enrollment in Fall 2026.

8. Additional Discussion
· Lack of transparency by Shoreline Administration was noted regarding the college’s selection criteria for RIF decisions.
· Suggestions discussed:
· Faculty furlough days as a cost-saving measure
· Industry ﬁnancial support concepts (not formal proposals)
· It was emphasized that eliminating instructors does not resolve the broader ﬁnancial deﬁcit.

9. Closing Remarks
· Strong appreciation was expressed for the continued support of dealership partners.
· Emphasis was placed on the long-term value of manufacturer-speciﬁc training while recognizing the ﬂexibility of graduates to work across brands.

Meeting Adjourned 2:30 p.m.

Key College & Oversight Contacts

Shoreline Community College ATTN: 	 16101 Greenwood AVE N
Shoreline WA 98133
Board.of.Trustees¿.Executive Assistant: Lori Yonemitsu- lyonemitsu@shoreline.edu
The Board of Trustees makes the ﬁnal decision on reductions in force (RIFs). They approve or reject the administration’s recommendations and are accountable for the long-term direction of the college. All public correspondence to the Board is routed through the President’s Office.
President¿.Dr. Jack Kahn jkahn@shoreline.edu
The President develops and advances the recommendation that goes to the Board. The President also sets institutional priorities and balances budget, enrollment, and workforce considerations. Board decisions are heavily informed by the President’s position.
Vice.President?.Student.Affairs.™ .Academic.Affairs Dr. Ryan Aiello raiello@shoreline.edu This role oversees instructional programs, academic planning, and student impact. Decisions
about which programs continue or are reduced originate here before moving up to the President and Board.
Vice.President?.Business.™ .Administrative.Services: Joe Mazur III jmazur@shoreline.edu Budget framing. Stakeholders referencing costs, sunk investment, facilities, and workforce ROI belong here.
Vice.President.Office.of.Yahaw¿Brian Crisanto Ramos bramos@shoreline.edu
This role is relevant when stakeholders are addressing how program decisions affect access to living-wage careers, workforce diversity, or equitable pathways for students
Legislative & Local Government Contacts Washington State Legislature – District Finder https://app.leg.wa.gov/districtﬁnder/
City of Shoreline – City Council https://www.shorelinewa.gov/government/city-council King County – County Council https://kingcounty.gov/council


Stakeholder Action Timeline
ASAP (Now – Thursday, January 15th)
· Decide how you will participate (email, letter, call, public comment, attendance)
· Send letters/emails to:
· Board of Trustees (via lyonemitsu@shoreline.edu)
· College President and relevant Vice Presidents
· State or local legislators (as applicable)
Tuesday, January 26 – Day Before Union Final Day of Negotiations
· High-impact stakeholders (industry leaders, employers, retired program leaders) may:
· Send follow-up emails emphasizing urgency
· Place brief, professional calls to executive offices if appropriate
Tuesday, January 27

Public Comment Sign-Up
Stakeholders wishing to speak at the Board of Trustees meeting should email: lyonemitsu@shoreline.edu
Request placement on the public comment agenda (5 Minutes).
Wednesday, January 28 – Board of Trustees Meeting (3:30 PM)
· Attend the Board meeting (in person or virtual)
· Visible stakeholder presence is most impactful
Key Advocacy Points for Stakeholders
Stakeholders may wish to reference:
· Workforce Impact: The program supplies trained technicians to regional employers who already face workforce shortages.
· Industry Partnerships: Local dealerships and service centers rely on this program for skilled labor.
· Public Investment: Signiﬁcant resources have been invested in facilities and equipment that cannot be easily repurposed.
· Program Legacy: The program has a long history of community and industry impact.
· Student Outcomes: Graduates move directly into living-wage careers that support the regional economy.
