
 

Strategic Planning & Budget Committee Agenda 

January 7, 2015 – 3:00pm 

Room: 9202 

 
 

I. Approve minutes from meeting on December 3, 2014 
 

II. Review/input on aSAP online form 
 

III. Define objectives of aSAP training sessions scheduled for January 20th-23rd 
 

IV. Discuss difference between “operational” and “strategic” funding requests 
 

V. Define limitations for funding requests: is there a lower limit to the amount of the request? 
 

VI. Innovation fund application process update (time permitting) 
 

VII. Open comments 
 

 


