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Shoreline Community College
STRATEGIC PLAN 2013

Initiative # 1 Increase Enrollment, Retention, and Completion
GOALS :

1.1 Sreamline enrollment and financial aid processesfor students

1.2 Internationalize the campus

1.3 Increass enroliment, retention and completion
1.3a International sudents
1.3b On-line students
1.3c Veteran gudents

1.4 Increase K-12 collaboration and pathwaysto completion

1.5 Improve access to and quality of academic advising induding an emphasison
1.5a International
1.5b BL
1.5¢ Developmental Education

1.6 Manage college enroliment, retention, and completion to increase “Sudent Achievement
Initiative” (SAl) points

Initiative #2 Leverage Community Engagement

GOALS
2.1 Cose the skills gap by developing instructional programs to meet Industry needs
2.2 Develop business partnerships and community relationships

2.3 Increase resources/revenue

Initiative #3 Develop Physical / Technical Infrastructure and Human Resources
GOALS:

3.1 Empower stalf and faculty through employee training and professional development

3.2 Improve infrastructure to appropriately meet current and future campus needs
3.2a Technological
32b Physical

3.3 PReview and Sreamline the college’s administrative processes




At Shoreline Community College, we strive to be a world-class leader in student success and community engagement. To
achieve this bold vision, we focus our mission fo serve the educational, workforce and cultural needs of:the diverse
communities we serve, To become world class in meeting those needs, we seek excellence in all effo' sz--;_lncludlng hiring,
training, student services, teaching, college operations and leadership.

focus:
a. Develop the mfrastructure to improve support for all students from application to enroliment
b, Map out current student success injtiatives to determine effectiveness, as well as next steps for
n:gf:the: _;lrs_t Year Experlence (FYE) which include such elements as: assessment,

SUccess

i.  Evaluate a University Transfer Center wilh strong ties to key partner universities
j.  Explore research-based incentives ta increase student completion of certificate and degree programs
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Initiative #2 Leverage Community Engagement

Community Quireach - supports Core Theme: Community Engagement and College Stewardship

Launch a communications plan to Improve the ‘ownership’ of Shoreline Community College by the communities
we serve.

The following tactics have been developed by the President and the college leadership to accompli
focus: :

the following areas of

Provide support to achieve the following:

a. Involve community leaders in a comprehensive fund raising campa|gn
b. Begin the campalgn to raise capltal and scholarship funds e
C.

Diversity

Develop the infrastructure to atiract, recru , hire and retain employees to meet the diverse students and
communities we serve i,

The following tactics have been developed by the Presudent and the college leadership to accomplish the following areas of
focus:
a. Designa comprehenswe recrunment and hlnng plan that altracts, selects and retains a workforce thaf reflects
the students and;communllles we serve

E ure we have a college leadership structure to provide the necessary direction to achieve the mission of the
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Strategic Planning — supports Core Theme: Program Excellence

Complete a strategic plan for the college by Fall 2015 and begin implementing the strategies from that plan

The following tactics have been developed by the President and the college leadership to accomplish the following areas of
focus:

Itis anticipated that an inclusive planning process will begin by January 2015 and engage the campus commumty as well as
the communities we serve, in discussions on the following topics: s

Academic Programs and Student Services
Governance

Human Resources

Communications and Marketing

Facllltles Equipment and Technology

N
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