Compilation of Opening Week Small Group Work

On Focus Areas for 2003-04

Focus Area #1:  Safety and Facilities
· Provide learning environments and facilities that support excellence.  The campus environment should be safe; meet state, federal and professional standards; and have appropriate seating, lighting, equipment, etc.

                                 Expected Outcomes



                       How to implement or meet the expected outcomes

	Teams 1 & 4—Sarah Amos & Jim James, Facilitators

1.  Improve personal safety

2.  Reduce theft on Campus

3.  Ensure faculty/staff are certified in CPR/First Aid

4.  Improve parking situation, reduce accidents

5.  Hazardous materials are properly stored

6.  Emergency policies and procedures are understood and known by students and staff
Team 2—Victoria Lauber, Facilitator

1.  Improved lighting in the evening to assure a safe campus environment

2.  Improve access to technology

3.  Appropriate classroom placement to improve learning and teaching

4.  Improved security on campus

Team 3—Karen Kreutzer, Facilitator

1.  Continuously and systematically identify safety issues and concerns

2.  Better parking experience for students

3.  More accessible campus for those who use ramps; have limited mobility

Team 5—Arlene Strong, Facilitator 

1.  Put location of emergency phones on map in the time schedule and catalog.  Widespread campus awareness of locations.  Make sure all phones are working.  Check on regular schedule to see that they are working.

Team 8—Art West, Facilitator

1.  Fill sidewalk gaps and cracks (by Library)

2.  Improve parking lot lighting, and on pathways leading to them

3.  Continue to work on making the campus more accessible.  Rest rooms at LFP have very heavy doors.  There are no “panic” bars for exit.

Team 9—Ruth Clark, Facilitator

1.  Seating and lighting

2.  Safety behind FOSS bldg.—slippery steps

3.  Unlevel sidewalks

4.  Feedback on requests for repairs.

Team 10—Andrea Rye, Facilitator

1.  Provide flexible lighting in a classroom that will allow the dimming or brightening of lights at the front of the classroom—for InFocus, overhead, movie and other presentations.

2.  Re-do the lighting for the parking lot behind the Foss Building so that it points down instead of up.

3.  Consider a weapons ban on campus.  While state law seems to support the carrying of weapons with a concealed weapons permit, many campuses have set up policies to ban weapons.  This may promote a greater sense of safety.

4.  The college needs to prepare for emergency and crisis situations.

Team 11—Nancy Teske, Facilitator

1.  Monitor walkways

2.  Lighting improved in parking areas.  Lighting behind FOSS and by PUB and walkways—Music Building.

3.  Reminder to keep student ID

4.  Mark steps in classroom

5.  Seams in carpet in FOSS Bldg., 2n floor, are splitting.

6.  Clean air and temperature control

Team 12—Karen Toreson, Facilitator
1.  Improved health conditions in campus buildings, i.e. indoor air quality, temperature control, ventilation

Team 13—Norma Goldstein, Facilitator 
1.  Cleaning of campus—dust, etc., for health and aesthetic reasons

2.  Classrooms—paint, repair holes in walls, haphazard placement of clocks (e.g. 1723—our room today) replace tiles.

3.  Demonstrate respect for student learning environments and student health issues

4.  Communication with CIP program for wheelchair access and furniture.  (Furniture can make a CIP student feel like a hindrance.)

Teams 14 & 15—Cathy Chun & Donna Miller-Parker, Facilitators

1.  Students will feel safe with faculty and staff.

2.  Employees will feel safe with each other.

3.  Classrooms will have equipment that functions.

Team 16—Matt Orlando, Facilitator

1.  Classrooms should be of high quality and adequately support learning. Provide classrooms that enhance a physically comfortable learning environment for faculty and students.

That would include:

· Adequate heat

· Tables and chairs

· Whiteboards (with pens and erasers)

· Integrated technology – able to use both an overhead projector and an LCD at the same time

· Secure non-glare lighting (so there’s no glare on the whiteboards)

2.  A campus that is easily manageable for wheelchair bound students

Teams 18 & 19—Donna Myers & Terry Taylor, Facilitators

1.  Make it safer for night students and for staff who work evenings, such as the evening administrator.

2.  Have more places to sit outside and enjoy our beautiful campus
3.  Need adequate space for classrooms during remodels

4.  Upgrade fitness facilities

5.  Standardize classrooms

6.  Upgrade lighting in classrooms

Team 20—John Backes, Facilitator

1.  Security will answer all phone calls in a timely manner

2.  Current and additional lighting that takes into account

vegetation growth and development

3.  Cameras/dummy cameras in unsecured areas, e.g.,

parking lots

4.  Create crisis plan for campus

5.  Provide escort services in evening

6.  Classrooms appropriate teaching content

7.  Evening services coordinated by one individual

8.  Increase parking lot bus availability

9.  All call button stations work all the time

Dean Team—(At their fall retreat, the Dean Team used the Focus Area instrument as a test of the process.  They have kindly provided their results to be shared with the campus community.)

1.  Safe, well-lighted areas on campus.  Clean, up-to-date classrooms

2.  Adapt to flexible learning environments


	Teams 1 & 4—Sarah Amos & Jim James, Facilitators

1.  Lighting assessment and repair.  Pave parking lots and sidewalks where needed.  Display security information (phone numbers, etc.) and have more phones on campus to call.

2.  Re-key the doors or implement a card system.  Install security cameras in high potential theft areas

3.  Have an in-house FREE CPR first aid class.  Ensure that faculty that are mandated by the WAC to take these classes are certified

4.  Look at solutions to increase parking spaces.  Clearly marked and enforced signage

5.  Have one person who is designated to ensure campus-wide compliance for all departments, a centralized vs. decentralized process

6.  Ensure that updated evacuation, emergency policies are in every classroom and office.  Have faculty run a “drill” once a quarter.  Regular campus drills

Team 2—Victoria Lauber, Facilitator

1.  Forming of a neighborhood and community committee to decide what form the lighting can take to meet needs of our neighbors as well as improve safety on campus in the evening and keep light pollution at a minimum

2.  LCD projectors and/or computers in every classroom

3.  Use Resource 25 to fullest capacity

4.  Re-key locks and implement key card system

Team 3—Karen Kreutzer, Facilitator

1.  Annual safety survey

2.  Stop using parking permits.  Charge a general fee.  Build into student fees

3.  Mark/map/identify ramps.  Make them more visible, easier to find

Team 5—Arlene Strong, Facilitator

1.  Update written materials, time schedule and catalog and all campus maps.  Check phones regularly.  Update website.  Update signage and emergency procedures and post in each classroom.

Team 8—Art West, Facilitator

1,2,3.  Facilities Master Plan, Capital improvements, Small Capital Projects

Team 9—Ruth Clark, Facilitator

1.a)  Provide left-handed writing stations—tables and chairs work better—size adaptation, better project work, team/group FA (#2)

1.b)  Illumination for night bldg. signage.  Safety and identification of buildings.

1.c)  Bad lighting in classrooms—too much glare

2.a)  Task lights.  Must be well lit all hours—inviting and safe.

2.b)  Deal with slippery stairs.

3.a)  Repair sidewalks and provide better lighting.

3.b)  2200 to 2700 bldgs.—repair wobbly stairs

3.c)  1700 bldg. raised sidewalks from tree roots—resulting in falls and twisted ankles

4.  Method to share concerns with physical plant and feedback that it was received and status of work

Team 10—Andrea Rye, Facilitator

1.  This lighting should be controllable from the front of the classroom for efficiency.  Lighting that is perpendicular to the front of the classroom should be replaced with lighting that is more adjustable for the instructor (particularly regarding lighting at the front of the class).

2.  Clearer lighting for pedestrians and drivers would be helpful.  Have the lights on longer, particularly when classes are held until 10:30 p.m.  All parking lot lighting should be brighter.

3.  Create a policy to ban weapons on campus.

4.a)  Install panic buttons for administrators and those who work and teach in potentially more high-risk or confrontational areas.

b)  Have a clear crisis management plan.  This should include planning for catastrophic disasters, too.

c)  Create a crisis management team and hierarchy within the crisis management plan. 

d)  Be clear who (which position) will do what role, what part of the campus will be used for what (e.g. those most injured, those needing particular supports), and other relevant issues.  Identify those with specific experiences that would benefit a concerted response in case of emergencies.  This would include those who would deal with disaster planning and supplies, public information, communications, support allies in the community, and persons in charge.  During an earthquake, for example, who are the ones with the expertise to really test for building soundness?  Should there be containers of emergency supplies?  Does this team have a radio connection in case cell towers are busy during an emergency?  

e)  Establish a clearer policy for staff to address issues of how to handle “clear and present dangers” and other issues.  

f)  Offer more crisis training to the staff.  

g)  Have emergency kits—with first aid materials and one-way air masks—in more classrooms for easy access.

h)  Create laminated signage for all the classrooms. These should include security’s campus phone numbers and cell numbers and the door’s room number on it (in case students need to report a location).  

i)  Establish a “student escort service” for students who take classes late at night.  The Student Government might want to create such a service.  

j)  Establish clear security for online classes against stranger incursions as well as any “unsafe” environments through high tech security, instructor training savvy and policies for student learning/interactions.  Monitor student and other uses of the online spaces for distance learning.  

k)  Remind staff of the deans who are working at night and have clarity on how to reach them in case that support is needed.  

l)  Offer more training on how HIPAA affects student health issues in the classroom.  

m)  Offer more training on universal precautions and how people should handle situations where people’s bodily fluids might be an issue.  

n)  Consider more safety precautions in laboratories on campus regarding the handling of chemicals, proper safety-wear, and other factors.  

o)  Offer more parking closer to buildings for student convenience.  

p)  Address the slipperiness of the stairs from the Foss Building down to the parking lots below.  

q)  Install blinds in the windows to allow instructors to better control the visual environment in the classroom.  

r)  Have a stronger system for end users to report frontline needs.  

s)  Clarify who is on security duty on the weekends.  Make sure that security is high profile.  

t)  Make sure that the Shoreline @ Lake Forest Park also has clear security issues.  

Team 11—Nancy Teske, Facilitator

1.  Mark problem areas.  Priority list to fix and routine maintenance.  Safety committee walk areas and make punch list of problem areas.

2.  Identify classrooms being used at night, light appropriate walkways.  Have students travel in pairs.  Keep night classes clustered in same bldgs.

3.  Notice in student pack.

5.  Repair seams with more than tape or replace with tile

6.  Replace heating an ventilation

Team 12—Karen Toreson, Facilitator

1.  Develop a process to address problems with specific point people responsible and feedback with timelines and plans for implementation of solutions

Team 13—Norma Goldstein, Facilitator

1.  Regularly clean and care for classrooms.

2.  Paint, repair walls, tiles, clocks.  Make repairs during breaks.

3.&4.  Student voice needed in physical plant decisions.  Give opportunity to share their concerns, including classrooms, ventilation, lighting, smoking, perhaps student representation on the physical plant meetings or student government meet with facilities regularly about the learning environment.  One recommendation—conduct instructional survey of rooms so faculty can capture room conditions.  Can choose a class time when all faculty do it, probably a peak time.  Left-handed desks available.  Attend to student needs for learning spaces.

Teams 14 & 15—Cathy Chun & Donna Miller-Parker, Facilitators
1.a)  Provide students with information about sexual harassment, student rights, grievance processes.

1.b)  Use student fees to hire an ombudsperson for students (a paid and professional legal advocate with no ties to the union).

2.a)  Provide training on and practice conflict mediation and resolution.

2.b)  Provide opportunities for open discussion about challenging and difficult situations, behaviors and decision-making.

2.c)  Use case studies to deepen understanding of complex issues around power and privilege.

3.  Update and maintain overheads, overhead carts, extension cords.  Provide secured storage space in classrooms for faculty.

Team 16—Matt Orlando, Facilitator

1.  A suggestion was made to survey faculty and staff regarding their use of rooms and determine whether classrooms are adequately meeting their teaching needs or not.

· Form a committee to develop a survey

· Implement the survey with the help of PIO via DAAG

· Could use a web survey

· Review the results and analyze the information

· Prioritize the needs and get to work

2.  Patch holes in asphalt for wheelchair bound students

Teams 18 & 19—Donna Myers & Terry Taylor, Facilitators
1.a)  Safety and Security walk-out service for students

1.b)  Safety and Security walk-out service for employees

1.c)  Have more S&S staff work evenings

1.d)  Better advertising of where emergency phones are located

1.e)  Emergency phones operable

1.f)  Develop a buddy system for employees to walk to cars at night

2.a)  More benches placed throughout campus
2.b)  Designated smoking shelters across campus


5.a)  Profile of each room

5.b)  SMART classroom standardization

5.c)  Standardize tables/chairs in classrooms

5.d)  Buy chairs that are better for backs

5.e)  Designate General Fund dollars for this

5.f)  Involve faculty in process of equipment placement and design
6.  Designate General Fund dollars for this

Team 20—John Backes, Facilitator

1.  Training/working equip.

2.  Light design team?

3.  Install/test

4.  Market/all staff training

5.  Market service to students/staff

6.  Room assignment accuracy

7.  Increase evening phone operator hours/train

8.  More/frequent hours/stops

9.  Fix/market & train staff/students
Dean Team

1.  Improve facilities as funds allow




· Provide a safe and secure campus environment that is responsive to diverse populations and perspectives.

                                 Expected Outcomes



                    How to implement or meet the expected outcomes

	Team 5—Arlene Strong, Facilitator
1.  No longer see butts around campus fountain and plaza—make it a non-smoking area.  Change of culture regarding smoking and disposal of cigarettes.

Team 8—Art West, Facilitator
1.  Improve relationship between hip-hop club and other students (sexist behavior by non-students) [also fits under Focus Area 3]

2.  Smoking shelters

Team 9—Ruth Clark, Facilitator

1.  Support ADA populations

2.  Language for diverse populations

3.  Diverse population –support and allowing alternative viewpoints

4.  Timely notification, at appropriate levels, of sexual predators on campus.

Team 10—Andrea Rye, Facilitator 

1.  Student learning will be supported by encouraging the expression of ideas.

Team 11—Nancy Teske, Facilitator
1.  Alternative roofing method than tarring

2.  Loading dock at Pub air intake changed

3.  Upkeep of furniture and equipment before it’s broken

4.  Be aware of environmental/health issues associated with repairs, installing new materials.

Team 13—Norma Goldstein, Facilitator

1.  How comfortable are people, employees, in speaking out against the party line of administration?

2.  More sensitivity toward pro-war/alternative conservative opinions.

3.  Maintain educational atmosphere that accommodates and respects multiple opinions.

4.  Continuous effort to work on increasing diverse employees.

5.  Continuous effort to work on increasing diverse student population.

Team 16—Matt Orlando, Facilitator

1.  Plan interactive community events where people from diverse cultures get to be with one another

Dean Team—(At their fall retreat, the Dean Team used the Focus Area instrument as a test of the process.  They have kindly provided their results to be shared with the campus community.)

1.  Continue efforts in diversity outreach from the various centers on campus.

2.  Respond to global events.


	Team 5—Arlene Strong, Facilitator
1.  Campus-wide awareness of litter—tell stories, set example, spread of info for where to smoke.  No longer see butts scattered around campus.

Team 8—Art West, Facilitator
1.  Educate club members, work out solutions that don’t stigmatize a small group.  Also, educate campus.

Team 9—Ruth Clark, Facilitator

1.a)  Tables and chairs

1.b)  Left-handed

1.c)  Safe sidewalks

2.a)  Signage for multiple languages

2.b)  Kiosk with multiple languages for directional signage

3.  Training, inclusive environment, move from narrower point of view 

4.  Notify campus community of sexual predators on campus, using appropriate guidelines/procedures.

Team 10—Andrea Rye, Facilitator

1.a)  Encourage student access to information.  Help students learn how to carry on arguments and discussions without emotionally heated fights or conflicts.  

b)  Train students to recognize different ideas and debate civilly in a respectful fashion.  (Discourage Talk Radio-styles of discourse.)  

c)  Include civility in the student orientation.  

d)  Clarify rules for student discussions.  Instructors may model such rules.  

e)  Acknowledge the instability and uncertainty in the world currently, and realize that people are under stress.  

f)  Instructors could possibly use a “consent” form to acknowledge that they need to realize that they’re dealing with mature subject matters and need to address issues in a rational fashion.  

g)  Include civility as a General Education outcome.  

h)  Train about logical fallacies in argumentation such as personal (ad hominem) attacks.  

i)  Help the campus de-stress.  Bring on a masseuse.  Offer more trainings by the Employment Advisory Services for staff.  Publicize the services of the Employment Advisory Services organization.  

j)  Bring in a high-profile person to headline a student event regarding stress.  Help students learn about “wellness and performance.”  

k)  Use mediation services for differences between faculty and administration or other entities on campus.  

l)  Encourage students to see Shoreline CC as a safe place to take classes.  

m)  Defuse parking tensions through proactive strategies.  (added on at the end)  

Team 11—Nancy Teske, Facilitator
1.  Tar on breaks, off-hours.  Replace roofs with other material

2.  Trucks delivering should shut off engines.  Move air intake from loading dock

3.  Separate budget for replacement of furniture and equipment.  Buy quality furniture.

4.  Whomever hires contractor, make aware of concerns

Team 13—Norma Goldstein, Facilitator
1.  Multiple viewpoints respected.

2.  Teach-ins in an educational atmosphere.  Look at dedicated class rime and what is happening there.  Be proactive about offering speaker choices

3.  Unbiased teachers.  Options and choices that welcome varying viewpoints.

4.a)  Advertise more broadly in specialty media to attract more diverse candidates.

4.b)  Explore other ways to advertise conferences, online lists, meetings, tribal communities, etc.

4.c)  Increase H.R. budget for targeting special-focus areas.

4.d)  Increase networking by current employees.

4.e)  Ensure that mailing lists, email lists include all appropriate organizations.

4.f)  H.R. call a meeting (or attend Employees of Color Caucus) to gather more resources and share with the campus community the efforts being made toward diverse hiring.

5.a)  Need to increase efforts on out-of-district areas

5.b)  Make connections and partnerships (i.e. national partnerships).

5.c)  Field trips to SCC from diverse high schools.  Can be invited, especially to promote specific majors (especially unique ones other Seattle CCs don’t have).

5.d)  Involve PIO/Enrollment Services/Jeff Omalanz-Hood in a focus group as well as H.R. to develop new outreach resources, emails, listservs.

5.e)  Campus Tour Days for targeted populations.

Team 16—Matt Orlando, Facilitator

1.  Host ethnic food festivals – gathering around food is a sure way to get people to attend and converse informally with one another

Dean Team

1.  Have center staff and faculty continue to present programs and meetings on campus.




Focus Area #2:  Teaching, Learning and Academic Excellence
· Promote an environment of academic excellence that attracts and retains diverse students, faculty and staff

                                 Expected Outcomes



                    How to implement or meet the expected outcomes

	Teams 1 & 4—Sarah Amos & Jim James, Facilitators

1.  Implement a wide range of pedagogies which consider learning styles of diverse groups

2.  SCC would develop a system to evaluate prior learning of returning students

3.  Infusion of multicultural perspectives and content throughout a broader college curriculum

4.  Recruit and establish a diverse group of tutors

5.  Create video/(marketing strategy) to feature diverse alumni who have struggled and succeeded

Team 2—Victoria Lauber, Facilitator

1.  Teaching excellence

2.  Retention of diverse students, staff and faculty

Team 3—Karen Kreutzer, Facilitator

1.  Ensure access to up-to-date, appropriate materials for faculty and students in library/media center and through online resources

2.  More/better professional development at all levels of employees related to diversity issues/concerns

3.  Opportunity for faculty to share knowledge and expertise, research, etc.

4.  Closer connection with pre-high-school students, assisting with academic and career choices made in 9th grade with Washington educational reform.

Team 5—Arlene Strong, Facilitator

1.  ASL Awareness—move to make deaf community (faculty and students) supported.  Staff diversity—retention of diverse staff.

Team 7—Gillian Lewis, Facilitator

1.  High retention rates (measure and raise retention rates by X%)

2.  Successful transfer (track transfer:graduation ratios)

3.  Job placement=good jobs (placement:retention 3+ years)

4.  Faculty retention--professional development

Team 8—Art West, Facilitator

1.  We need competitive salaries for faculty and staff.

2.  Keep class sizes small.  (This was strongly supported by the whole group.)

3.  We’re too quick to cancel classes.  This alienates students.

4.  Schedules come out too soon and have too many errors—and too many “staff” entries.

5.  Be aggressive about recruiting out-of-district—especially through the high schools.

6.  Can we really afford our evening degree program?

7.  Maybe we need some more grant writers.

Team 9—Ruth Clark, Facilitator

1.  Better delivery with In Focus instructional delivery enhanced

Team 12—Karen Toreson, Facilitator

1.  More opportunities for time to meet with peers with common interests and responsibilities.  (We always say we need time to meet.)

Teams 14 & 15—Cathy Chun & Donna Miller-Parker, Facilitators

1.  Teachers will be knowledgeable and skilled in all aspects of teaching life.

2.  Non-instructional employees will be knowledgeable and skilled as educators within their roles in the campus community.

3.  Students will learn and practice leadership skills.

Team 16—Matt Orlando, Facilitator

1.  Create a campus system which encourages, rewards and facilitates he development of interdisciplinary studies courses as well as promotes cross fertilization of teaching methods, course design, etc.

2.  Maintain and hopefully increase the retention rate of SCC students

Team 17—Elizabeth Hanson, Facilitator
1.  Adequate staffing of programs.  Fill critical skill voids (areas where no other expertise exists on campus).  Running a program without key skills and expertise on campus does not bode well for student retention.

2.  Develop internships, observation, job shadowing opportunities for students so that they can apply what they have learned in class to the work world.

3.  Increase educational access for low-income people.

Teams 18 & 19—Donna Myers & Terry Taylor, Facilitators

1.  Purchase better equipment.

2.  Check prerequisites of classes before students can register for classes.

3.  Finish development of Gen Ed Outcomes.

4.  Better understanding by students of what needs to be done to graduate

Dean Team—(At their fall retreat, the Dean Team used the Focus Area instrument as a test of the process.  They have kindly provided their results to be shared with the campus community.)

1.  Provide new information resources that reflect the diversity  of our students, staff and faculty. 

2.  Improve access to information databases and collections of academic journals. 

3.  Maintain quality instruction during facility changes.      

4.  More global curriculum. 

5.  Improved completion rates for courses, certificates and degrees; improved attainment of student intent. 

6.  Provide students with learning opportunity that will assist

them in applying classroom theory in the workplace through Cooperative Education experiences.


	Teams 1 & 4—Sarah Amos & Jim James, Facilitators

1.a)  Research and dissemination of information regarding diverse learning/teaching pedagogies

1.b)  Faculty professional development

2.  Working at CAEL for adult learners

3.  Curriculum committee supports more diverse ways for students to meet the multicultural general education outcome

4.a)  College resources through Women’s Center/tutoring services

4.b)  Structured criteria for tutors/instructor approval

5.  Have VCT students create video

Team 2—Victoria Lauber, Facilitator

1.  Reduction of class size as appropriate and consistent with best practice policies

2.  Mandatory and regular “in-service” type of diversity training including cultural competency for all faculty and staff.  Compensation for Associate Faculty attendance.

Team 3—Karen Kreutzer, Facilitator

1.  Provide adequate resources to purchase these materials

2.  Experiences like Vancouver trip and multicultural lecture series

3.  Lecture series, ongoing symposium

3.a)  Make better use of and linkages to local arts/cultural performances and events, using faculty and staff

4.  Event like EYH, but for all students and not just math/science, to help them learn about career opportunities and academic disciplines.

4.a)  Offer assessment (maybe web-based) to help students see their options and assess their aptitudes, make good choices

4.b)  Career linkages to division/program web pages

4.c)  Performing arts groups visit schools

Team 5—Arlene Strong, Facilitator

1.  Conduct regular seminars on deaf culture.  Conduct conversational, on-going professional development training classes for faculty and staff to learn commonly used expressions in ASL.  Make sure hiring committees have training in this area.  Expand venues for recruitment.  Educate the state legislature.

Team 7—Gillian Lewis, Facilitator

1.  Better placement—enforced prereqs, better advising, better info for student support (what’s there?), better instruction for faculty and staff, binding ASSET tests.

2.  Better transfer advising, more transfer agreements, more and better scholarship info.

3.  More internships, more partnerships, more and better job preparation/counseling advising, skills classes, use of career center.

4.a)  Campus and conferences

4.b)  International teaching

Team 8—Art West, Facilitator

1.  Address funding with legislators, voters

Team 9—Ruth Clark, Facilitator

1.a)  Tables and chairs—better project/group work

1.b)  In Focus projectors standard equipment in more classrooms.

1.c)  SMART classrooms—how to get money—more outside funding

1.d)  Strategic marketing plan

1.e)  Are we using what we have well?  Shared space (when possible) with disciplines that are portable

Team 12—Karen Toreson, Facilitator

1.  Create a structure that allows time for such peer groups to meet.  We need mutually agreed upon times where time is “free.”

Teams 14 & 15—Cathy Chun & Donna Miller-Parker, Facilitators

1.  Provide professional development on all aspects of teaching life.  Prioritize these professional development opportunities.  Continue to fund and set aside time for professional development.

2.  Provide professional development on topics of teaching and learning to all employees.  Prioritize these professional development opportunities.  Continue to fund and set aside time for professional development.

3.  Create leadership classes.  Create classes that teach community organizing.

Team 16—Matt Orlando, Facilitator

1.  Improve the communication loop between faculty who develop interdisciplinary classes and the course management/course scheduling staff

2.a)  Schedule more classes that are in high demand; offer more sections of key classes at key times; minimize course cancellations; adding courses that are in demand should take place earlier in the process rather than having large waitlists.

2.b)  List in the course catalog the particular quarters when each class will be offered for the coming year (so students can plan ahead of time which quarter they’ll be able to take specific classes)

2.c)  Conduct a comprehensive review of faculty advising on campus. What are the best practices in advising? Are faculty advising practices consistent across campus?  

2.d)  Develop academic planning worksheets for each student to use with her/his advisor so that the student knows what courses the student needs to take, by when, to graduate within a given timeframe. Do we need to set up annual and quarterly meetings with students to “force” them to complete a worksheet that lays out a projected schedule for their classes? Could such an annual planning guide be of use to students?

2.e)  Look at the complexity of Shoreline’s degrees. Is our degree more complex than at other Colleges?  How does this affect retention and are we unnecessarily confusing students?

The UW Admissions Office does believe that SCC is relatively progressive.  Our classes are more readily accepted into their programs because of our advance work on articulation.  Good job!

2.f)  Could we look at translating some of our key student information materials into different languages for our non–English speaking students in the community to be able to read?

Team 17—Elizabeth Hanson, Facilitator

1.  Identify areas/programs that need critical skill level faculty and fill those positions.

2.  Raise level of consciousness within the student community, faculty community and business community.  Have a co-op coordinator working with faculty and business advisory committees.

3.  Create course packaging of classes (6-12 cr.) to meet financial aid requirements.  Offer such packages during evening and weekend hours.

Teams 18 & 19—Donna Myers & Terry Taylor, Facilitators

1.  Find resources to buy

2.a)  Someone to do data entry

2.b)  Need software

2.c)  Teamwork by faculty and administration

2.d)  Develop procedures

2.e)  Develop this in the registration process

2.f)  Improve advising process

2.g)  More $ to Advising to do this

3.  More meetings about process of implementation to measure progress

4.a)  Develop official graduation procedures (transfer, prof-tech, certificate)

4.b)  Students have to check in with an advisor one time each year

4.c)  Must be signed off by faculty

4.d)  Advisors to be trained

Dean Team

1.  Engage discipline specific faculty on the assessment of existing collections and the acquisition of new materials. 

2.  Have faculty identify appropriate collections and journals. 

3.  Adapt curriculum and teaching strategies to accommodate the changing instructional spaces. 

4.  Each division/program review their curricula for global content and approaches and identify areas where they can broaden content to reflect more diversity. 

5.  Increase student use of advising resources, ensure accurate coding and measurement of completion and attainment (i.e. intent codes), professional development for faculty for greater understanding of student learning (including learning styles) and methods of improving student learning, emphasize student learning skills in student services programming and in the curriculum, promote use of individualized student success plans. 

6.  Coop Coordinator will collaborate with faculty to develop internship sites and internship database and match students to the workplace opportunities.




· Develop and implement a comprehensive assessment plan, which will lead to a well-documented set of learning outcomes, performance standards and related assessments.

                                 Expected Outcomes



                    How to implement or meet the expected outcomes

	Team 3—Karen Kreutzer, Facilitator

1.  Document current assessment work already underway in our courses

2.  Shared understanding of and comfort with these concepts and related tasks, including how this work would benefit faculty and students

Team 5—Arlene Strong, Facilitator
1.  Increase student’s ability to write (and read) and to measure the improvement while at SCC.

2.  More realistic Gen Ed Outcomes

Team 7—Gillian Lewis, Facilitator

1.  More comprehensive, coherent assessment policy

2.a)  Clear goals of assessment needs.

2.b)  Assessment tools that address future needs of transfer and vocational students

Team 8—Art West, Facilitator

1.  Develop a way to help students plan—to set goals and plan how to reach them.  (Student Services managers have been talking about this.)

2.  Develop more inter-school programs using ITV.  Use technology we already have more effectively.

3.  Measure where people are at (is Asset test best?), determine where they want to go, and be able to measure if they get there.

Team 9—Ruth Clark, Facilitator

1.  Successful transfer/degree attainment, short-term certificates, life-long learning

2.  Ongoing feedback

Team 13—Norma Goldstein, Facilitator

1.  Each unit/division/department will develop and publish an assessment plan.  (Addressing the question of evidence of student learning and response to that evidence.)  Both quantitative and qualitative measurements.

Dean Team—(At their fall retreat, the Dean Team used the Focus Area instrument as a test of the process.  They have kindly provided their results to be shared with the campus community.)

1.  Continue implementation of the General Education Outcomes and revision of the MCO process.

2.  Clearly identified and widely shared learning outcomes published and in use for every course and program

3.  Written and published comprehensive assessment plan, based on institution-wide collaborative process, actively in use as a tool for measuring success and improving performance


	Team 3—Karen Kreutzer, Facilitator

1.  Individual interviews with faculty to discuss and document what they’re doing

2.  Provide examples of good practice, accessible and available.

2.a)  Illustrate this work for some basic key courses that we all know and understand

2.b)  Access expertise and resources from outside the college, bringing in outside experts who can explain and convince

2.c)  Emphasize this during opening week

2.d)  Continuing series of professional development opportunities

2.e)  Provide a library of resources for people to read

Team 5—Arlene Strong, Facilitator
1.  Have instructors in all disciplines require good writing skills and continue to teach the language in every class, not just in ENG 101, 102.  Have students write a short essay on entering SCC.  As part of the application for graduation, have them write a short essay on leaving SCC.  Do a random sample of paired essays to see the difference.

2.  Consider revising complexity of six areas to make them more concrete and measurable.

Team 7—Gillian Lewis, Facilitator

1.  Establish list of general, transferable skills over a range of disciplines

2.  What is done in other areas?  Coordinated Shoreline grad follow-up, programs coordinated long-term

Team 8—Art West, Facilitator

1.  Career counseling/academic advising/new student orientation.

Reduce gen-ed requirements (minority opinion)

Team 9—Ruth Clark, Facilitator
1.a)  Disciplines and areas are assessing student success on an on-going basis.

1.b)  Query our grads after separation about how well they did post SCC.  What did we not provide?

2.  More assessment from students who are enrolled now in each class—more than current student evals

Team 13—Norma Goldstein, Facilitator

1.a)  Determine the standards and outcomes to adhere to as part of the plan, i.e. governing bodies, prof. associations.  Clear up confusions regarding expectations and outcomes.  How does Gen. Ed. fit in?

1.b)  How do departments not directly related to students identify their work?  E.g. others see T.S.S. as key to students and serving students; how do the employees see their role?

1.c)  Assessment team sponsor working sessions to connect learning outcomes to GEOs.

1.d)  Assessment language defined to those who are new.

1.e)  Technology in classrooms (LCD, etc.)

1.f)  Computer labs, ASC, Library

1.g)  Training (on-line)

1.h)  Academics and equipment

1.i)  Assessment plan related to departmental goals

Dean Team

1.  Work with faculty and curriculum committee.

2.  Provide training and support for faculty to work on development of outcomes; engage quality standards for this work, using curriculum committee review and dean/program chair leadership; integrate learning outcomes and assessment

3.  Establish a task force charged with leading the communication process and writing a plan




Focus Area #3:  Positive Interaction
· Foster positive interaction among our diverse faculty, staff, students and administrators.

                                 Expected Outcomes



                    How to implement or meet the expected outcomes

	Teams 1 & 4—Sarah Amos & Jim James, Facilitators

1.  Understand other cultures, learn to accept and appreciate others and ourselves on campus

2.  Opportunities to understand differences in cultures

3.  Students able to voice opinions about diversity of faculty and staff

4.  There is a value for each person

5.  Environment of campus shows physical diversity of campus

Team 2—Victoria Lauber, Facilitator

1.  Positive, continuing communication among campus community

Team 3—Karen Kreutzer, Facilitator

1.  Students directed to the right person for the question that they have

2.  Better access to counseling/advising/financial aid information for students

3.  Widely shared, accurate understanding of our structures and roles, so we can provide this information

4.  Institutional knowledge preserved through turnover period

5.  Faculty and staff show more mutual respect, stop using email and list serves to criticize others

6.  Better sense of community, more informal social contact

Team 5—Arlene Strong, Facilitator

1.  Develop campus email ethic/etiquette

Team 7—Gillian Lewis, Facilitator

1.  Create an environment in which people want to interact.

2.  Discover common goals and interests

3.  Projects attract various parties to participate

4.  Understand how to successfully mediate

5.  Share all information

6.  Say “please” and “thank you”

Team 8—Art West, Facilitator
1.  Will there be more flare-ups like that between basketball players and Muslim students?

2.  Campus doesn’t feel safe for Muslim students, GLBT.

Team 9—Ruth Clark, Facilitator

1.  Support for diversity

2.  More opportunity through the year for faculty with clinical time off campus to interact

3.  More time for communication for interaction

4.  More timely resolution of problems

Team 10—Andrea Rye, Facilitator

1.  Shoreline will become a collaborative working and learning environment for students, faculty, staff and administrators

Team 11—Nancy Teske, Facilitator

1.  Media Center—issuing students ID that have paid or have grants

2.  New students are in system immediately so they can access library, etc.

3.  Training teachers to provide lists with complete information for students to access course materials

4.  Division of four groups of faculty, staff, students, administrators.  More cross-communication between depts. areas

5.  Information from students in evening hours in library

6.  Faculty input is important, as is from students, administrator, staff

7.  Communication

8.  Recognize student successes

9.  Recognize more faculty

10.  Recognize scholarships for students.  Provide more scholarships.

Team 12—Karen Toreson, Facilitator

1.  Foster greater cooperation and collaboration and shared learning between and among peers with common job responsibilities

Team 13—Norma Goldstein, Facilitator

1.  Improved communication process.

2.  More participation by campus comment.

Teams 14 & 15—Cathy Chun & Donna Miller-Parker, Facilitators

1.  Campus community members will become familiar with the locations of different programs on campus and their functions.

Team 16—Matt Orlando, Facilitator

1.  Improved positive interaction

Team 17—Elizabeth Hanson, Facilitator

1.  Make newcomers (new hires) feel welcome.

2.  Manage interpersonal communication

3.  Foster strong social connection among staff, faculty, students and administration

Teams 18 & 19—Donna Myers & Terry Taylor, Facilitators

1.  More interaction between all constituencies

2.  More presentations by faculty/staff/administrators

3).  More interaction with students

4.  Focus groups to discuss policy changes

5.  Day at a Glance (DAAG) for students (PIO and Tech are already working on this.)

6.  Touchtone screens with lots of information points

Team 20—John Backes, Facilitator

1.  More events where co-mingling occurs

2.  Division open houses

3.  Coffee with President at different sites

4.  Open office doors

5.  Departmental STAR awards

6.  User friendly Master calendar

7.  Cross-divisional meetings

8.  Decrease “phone bouncing”

9.  More/consistent communication around core issues/people

10. PIO guidelines for publicizing an event

11. Regular, college-wide student recognition

Dean Team—(At their fall retreat, the Dean Team used the Focus Area instrument as a test of the process.  They have kindly provided their results to be shared with the campus community.)

1.  Improve communication at all levels in all aspects of the campus.

2.  Develop opportunities for faculty, staff, students and administrators to create partnerships within the global community.

3.  Develop opportunities for students and faculty to explore the international business environment.


	Teams 1 & 4—Sarah Amos & Jim James, Facilitators

1.  Small group breakouts for anyone who wants to come and discuss an issue.  Once a month or once a quarter.  Larger events that promote awareness around issues:  panel discussions

2.  Special set of Shoreline awareness months

3.  Helping students see what matters on campus.  Teaching them that there is a value to each person so that they will want to get involved

4.  All of the above

5.  Signs, flags, posters that illustrate diversity

Team 2—Victoria Lauber, Facilitator

1.  Improve the use of technology and techniques of communication to avoid redundancy, improve the filtering of communication from administration and committee work to staff and students, and improve and include Associate Faculty.

Team 3—Karen Kreutzer, Facilitator

1.  Good referral list available and easy to use on web

1.a)  Themed presentations at division meetings

1.b)  Organize phone book by service to students (right keywords for student needs) so people can easily find what they need

1.c)  Web-linked FAQs, with hot links to detailed information

1.d)  Encourage students to use email to contact staff, because it documents and dates it for a timely response

2.  Ready telephone access and expanded hours

3.  Cross-training on FAQs and structures, so everyone on campus can either answer the question for a student, or give them an accurate referral 

4.a)  Improve orientation, mentoring and training for new employees and people in new roles

4.b)  Day at a Glance:  program or area of the week profiled

4.c)  Provide employee information, names and photos on the web for internal use

5.a)  Provide “netiquette” training to increase awareness of problems and appropriate use.  Workshops or outside consultant

5.b)  Pass email etiquette quiz before getting access to list serve.

5.c)  Agree to a set of behavior standards

6.  College-sponsored events, including things that family members can do with employees

Team 5—Arlene Strong, Facilitator

1.  Email communication would be as thoughtful and considerate as face-to-face communication.  Everyone needs to be aware of what they are saying and who the audience will be.  Take the time to write good English and think carefully about the content before the email is sent.  One doesn’t need to explain what one has not written.

Team 7—Gillian Lewis, Facilitator

1.  Copy “Rants and Raves” from Seattle Times on Day at a Glance to provide editing

2.  Clubs, trips, theatre, games, museums

3.  Auction—silent & active, combined with a social

4.  Provide training for intervention

5.a)  On Web pages make shorter links

5.b)  Intranet needs signposts

5.c)  Provide what is needed

Team 8—Art West, Facilitator
1.  Continue with education re understanding.  Continue with Banners & Barriers.  Stop, Reflect, Respect.

Team 9—Ruth Clark, Facilitator
1.  Sensitivity training

3.a)  Professional Development schedule for entire quarter.  Combine employee groups.

3.b)  Keep staff lounge for interaction

3.c)  Make participants accountable in committee work.

4.  Develop an expedited process for committees.  Keep it moving.  Better define committee role, process, what to do when stuck, etc.

Team 10—Andrea Rye, Facilitator

1.a)  Support student clubs that offer great opportunities for learner interaction, academic excellence and support for student learning.  

b)  Show how student club activities may enhance leadership skills.  

c)  Build more “extracurricular stuff” for students to make their learning a more holistic experience.  

d)  Bring in outside speakers.  

e)  Create a sense of community for this commuter campus.  Reach out to the 90% who do not participate in student programs activities or clubs.  

f)  Have more barbecues and events at prime times (10 a.m.–1:30 p.m.) in the central courtyard.  

g)  Use more music to cut across boundaries.  

h)  Have more stage activities at the PUB dining room.  

i)  Help students realize that it’s not the degree that’s the goal but a whole learning experience and human connections during their learning.  

j)  Encourage mentorship relationships.  

k)  Encourage more group projects for an in-class community among students.  

l)  Encourage faculty to require service learning, cooperative learning and internship (paid and unpaid) opportunities to combine the work world learning with the on-campus learning.  

m)  Have an office or position to coordinate the development of more opportunities for service learning, cooperative learning and internship sites. 

n)  Help students define a broader sense of a “meaningful life.”  

o)  Help students persuade their peers and current and future supervisors of their perspectives—through various learning experiences.  

p)  Engage the local community in course projects.  Encourage public service.  

Team 11—Nancy Teske, Facilitator
1.  Have a list of who has paid with programs.  Financial Services provide list.  Rehosting should address this to get students in system quickly.

2.  Rehosting

3.  Improve communication with library and faculty.  Train new faculty.  Include info in packets from Division Secretaries.  Orientation Day to different departments for training.

4.  Make effort to receive students better.  Smaller advisor group.  Administrators need to listen.

5.  Make evening contacts known to those on campus—switchboard, evening administrator

6.  Giving feedback.  Give results.  Share plans.  Plan meetings when different members are available.

7.  Make campus aware of process.  Less formality in addressing administration.  Encourage collaborative interaction.

8.  Make awards for students for more than just academics.  Don’t reserve just for graduation.

9.  More than one faculty member a year should be awarded recognition.

10.  Publish in local newspaper (and deans list).  More communication of availability from Foundation and Financial Aid.

Team 12—Karen Toreson, Facilitator 

1.a)  Form associations of peers (such as a division secretaries association) that are supported in meeting regularly.

1.b)  Publish regular reports of progress and goals.

1.c)  Create procedures manuals to help new employees and employees in new positions

Team 13—Norma Goldstein, Facilitator 

1.  Get more information back on their efforts in committee work and projects.

2.a)  Input—better responses on PPA and other committee efforts.

2.b)  Timely feedback on Strategic Plan process and Opening Week work.  A quick email to update the campus—not just minutes posted.

2.c)  Response to suggestions.

Teams 14 & 15—Cathy Chun & Donna Miller-Parker, Facilitators

1.a)  Hold meetings in all parts of the campus (especially BAM, Nursing, etc.)

1.b)  Continue to encourage wellness activities.

1.c)  Provide more communications training.

1.d)  Create more opportunities for students, staff and faculty to interact (panel discussions, games, etc.)

Team 16—Matt Orlando, Facilitator

1.a)  Could we schedule more all-campus social activities such as a weekly afternoon tea for students and faculty, campfires, etc.  What happened to the FUN Committee?

b)  What about developing an international festival of food?

c)  We need to encourage staff to model respect for each other.  Attitude is infectious.

d)  Associate Faculty Outreach program:  We often do not value the contributions of our associate faculty by “going the extra mile” with 

them.  Ideas such as buying them dinner (for evening faculty), having a coffee room they can drop in on during evening hour class breaks, providing honorariums so that they can attend all-campus meetings, creating a mentor program for them, etc.  Try to offer up more “random acts of kindness” to associate faculty.  The deans may want to deal with these ideas.

e)  Have more task-focused committees available for people to participate in as an alternative to the policy, governance and process-oriented committees

f)  Other ideas for interaction: faculty-student athletic competition (i.e. basketball game), encourage more support from faculty and staff to attend our student’s athletic competitions/games, create a “homecoming event” – one annual signature event

Team 17—Elizabeth Hanson, Facilitator

1.  Make sure everyone gets a faculty handbook or comparable employee handbook. Assign someone to be accountable for passing out such handbooks.

2.  Make communication problem solving/solution focused (workshops?)

3.  Set up social events at different times to accommodate the various groups’ schedules
Teams 18 & 19—Donna Myers & Terry Taylor, Facilitators

1.  More discussions scheduled throughout the year

2.a)  Brown bags

2.b)  Dedicated times determined and put on college calendar

2.c)  More informal events

3.a)  Brown bags

3.b)  Dedicated times determined and put on college calendar

3.c)  More informal events

3.d)  More student surveys

6.  Paid for by student fees

Team 20—John Backes, Facilitator

1.  E.G., birthday lunches, family picnic, campus cleanup day with random teams, etc.

2.  Regular and marketed

3.  Regular and marketed

4.  ?

5.  Regular and marketed; give tickets to SCC events as prize

6.  Upgrade current software

7.  Work on common issues; regular/marketed

8.  Make sure callers reach live human on 3rd transfer?

9.  Training

10. Create doc/marketing

11. Monthly, faculty/staff nominated, awards in PUB @ noon, prize = tickets to SCC events, gift certificates, etc.

Dean Team

1.  Increase advance planning so that all parties feel consulted and included in changes and new activities.

2.  Marketing and promotion of Grants & Contract Services and Grant Center Collection in the library.

3.  Create workshops and educational activities for students and faculty so they can explore the international business environment.




Focus Area #4:  Technology
· Regularly assess the impact of technology on student learning and the needs of staff and faculty, ensuring that we are using technology effectively.

                                 Expected Outcomes



                    How to implement or meet the expected outcomes

	Teams 1 & 4—Sarah Amos & Jim James, Facilitators

1.  Increase information sharing about available technologies

2.  Provide adequate equipment in faculty and staff offices and computer labs.

3.  Ensure adequate skill levels by all users (faculty, staff and students)

4.  Allow (or improve the technology so it is possible) use of technology in non-traditional but work-related ways.  For example, an economics professor viewing an online news video that gives CURRENT economic news/numbers on their office computer

5.  Control misuses of technology (i.e. cheating with cell phones, text pagers, etc.)

Team 2—Victoria Lauber, Facilitator

1.  Improved integration of technology to enhance teaching and learning

Team 3—Karen Kreutzer, Facilitator

1.  Campus-wide access to computer-based instructional media

2.  Ensure security of distance learning assessment, and preserve integrity of online distance learning

Team 6—Robin Ballard, Facilitator

1.  Have a brand new technology building and 10 million dollars

2.  Bring the college technology up to training and industry standards and keep it there

3.  A computer for every student

Team 7—Gillian Lewis, Facilitator

1.  Improve training for all faculty and staff

2.  Faculty and staff become knowledgeable about latest developments

3.  Successful utilization of instructional technology

Team 8—Art West, Facilitator
1.  How to make our email more secure—less spam—it’s a waste of time.

2.  Music tech equipment should perhaps be planned as part of the tech. plan—or at least in the same way.

3.  Need another “class piano” setup—we’ve had to drop intro classes for non-music majors.

4.  We should pay better attention to those technology needs that don’t fall under TSS or LMC.

5.  LFP needs to keep their computers up to date, but can’t afford it.

6.  Make sure that allocation of student tech funds is more carefully planned.

7.  We don’t get funds from the state for classroom technology, and we can’t use our student fees for that.

Team 9—Ruth Clark, Facilitator

1.  More online courses—continuous through year

2.  Availability to “have nots”—if desired = basic compute literacy to be used (if desired)

3.  Web-based services (some) should be in technology when not part of PIO.  Separation creates shortcomings in Web-based instruction.

4.  Basic computer skills for everyone—training for everyone
Team 12—Karen Toreson, Facilitator 

1.  Computers and technology upgraded regularly to meet needs campus-wide.

2.  Number of “Smart” classrooms increased.

Team 13—Norma Goldstein, Facilitator 

1.  Increased technology budget.

2.  People feel empowered.

3.  Technology Services involved in regular self-assessment.

4.  More professional development money for TSS personnel.

Teams 14 & 15—Cathy Chun & Donna Miller-Parker, Facilitators

1.  Students’ learning opportunities will be expanded and enhanced through use of technology in the classroom

2.  Students will use technology in the classroom that is current with industry and workplace standards

3.  Faculty will use technology to enhance student learning

4.  The college will have a system for: 

· upgrading technology 

· identifying and meeting emerging needs

· keeping employees current about changes and opportunities related to technology

5.  Employees will use technology to support the performance of their work responsibilities

6.  The college will have a system of support for employees’ effective use of technology

Team 16—Matt Orlando, Facilitator

1.  Proved better coaching of our faculty as they explore new and improved teaching methods via Distance Learning.  What feedback can they to receive so that they know if they are doing the right things or not?

Team 17—Elizabeth Hanson, Facilitator

1.  Develop an outcomes oriented process for acquiring technology

2.  Assess the effectiveness of technology purchases.

3.  Have appropriate and timely training for all employees.

4.  Give out an orientation guide to Shoreline’s technology (hard copy) to all employees. (i.e. how to access the intranet, get on a listserv, software+purpose+training, easy guides to using software for simple applications, answers to FAQ and contact people on campus)

Teams 18 & 19—Donna Myers & Terry Taylor, Facilitators 

1.  Need more SMART classrooms

2.  Focus groups to assess student learning

3.  Prerequisite checking

4.  Degree audits

5.  Upgrade technology for staff

6.  Automated open and close classes on WEB

7.  Cycle to replace faculty and staff computers

8.  Seek out donated technology 

Dean Team—(At their fall retreat, the Dean Team used the Focus Area instrument as a test of the process.  They have kindly provided their results to be shared with the campus community.)

1.  Update as many classrooms and labs as possible.

2.  Involve the faculty who actually teach in the rooms in the upgrade process.


	Teams 1 & 4—Sarah Amos & Jim James, Facilitators

1.a)  Continue and improve training on campus

1.b)  Add more information technology technicians (such as the one in Bus. Ad.) to academic division staffs

2.a)  Replace faculty and staff and student computers at least every 4 years.  Recycle the older models

2.b)  Create more smart classrooms

3.a)  Allow faculty and staff monies to purchase work related software for experimentation at home

3.b)  Use surveys and/or focus groups for feedback on existing skill levels

4.a)  Upgrade equipment

4.b)  Be flexible and trusting

4.c)  Educate staff/faculty about the policy

5.  Create and enforce strict policies regarding use of cell phones and other electronic “distractors” in classes and disseminate information

Team 2—Victoria Lauber, Facilitator

1.  More training on “smart classrooms” for all faculty.  Institutional commitment to provide basic access for all students, staff and faculty to appropriate technology in the classroom and support areas on campus

Team 3—Karen Kreutzer, Facilitator

1.  Buy and install more in-focus projectors and computer resources

2.  Proctored exams at diverse sites

Team 6—Robin Ballard, Facilitator
1.  Get on the list for capital improvements to start garnering resources in that direction

2.a)  Plan a 2-3 year rotation plan for equipment replacement—maybe do 30%/year

2.b)  Put wireless access in library/pub/study areas and smart classrooms

2.c)  Have classroom internet access

2.d)  Have adequate staffing in technology support

2.e)  Make a technology requirement for faculty to be hired

2.f)  If we offer a certain class, be sure it can be supported technologically

2.g)  Investigate non-traditional sources for new equipment, including donations/grants/corporate partnerships and vendor sponsors (in such a way that ensures academic freedom)

2.h)  Recruit vendors to prof-tech advisory committees

3.  Investigate non-traditional sources for new equipment, including donations/grants/corporate partnerships and vendor sponsors (in such a way that ensures academic freedom)

Team 7—Gillian Lewis, Facilitator

1.  Provide regular training scheduled at specific times

2.  Office hours for TSS or trainers.  Tech Fair.  Liaisons with TSS and departments.

3.  Survey students in all classes using instructional technology

Team 8—Art West, Facilitator
Team 9—Ruth Clark, Facilitator
1.  More training for faculty on how to do online instruction delivery.  Quarterly class so in one year it can be learned.

2.  Training and application to skills set.

4.a)  Smart classrooms more accessible with same vendors

4.b)  Merge blackboard and Briefcase.  Should not be separate.

Team 12—Karen Toreson, Facilitator
1.&2.  Solicit and establish outside partnerships and grants.

Team 13—Norma Goldstein, Facilitator 

Teams 14 & 15—Cathy Chun & Donna Miller-Parker, Facilitators

1.  Wire more classrooms as “smart” classrooms.

2.  Make portable technology available to more faculty.  Take technology to classrooms that are not yet wired.

3.a)  Orient faculty to technology resources and the ways technology can enhance their teaching.

3.b)  Make “smart” classrooms accessible to more faculty.

4.  Form a working group of TSS and technology users that:

· develops a process for generating ideas and identifying needs 

for technology and its application, within the campus community and in industry.

· translates ideas/needs into implementation plan

· develops annual assessment and projection of technology needs (including basics like overhead projectors).

· develops annual work plan and timeline for upgrading technology.

· develops annual work plan and timeline for training personnel and implementing ideas on how to use technology effectively.

· regularly updates the college community on progress made in accomplishing work plan.

· creates accountability for broadly sharing information about status of technology and its availability on campus. 

5.  Clearly and consistently communicate to employees the institution’s expectations for use of technology in college operations, e.g., now that Outlook is installed on our computers, are college employees expected to maintain Outlook calendars?  If so, by what date?

6.a)  Provide in-house training to enable all personnel to meet expectations and make effective use of technologies, including computers, phones.  Make sure that training is widely available and accommodates different learning styles.  Just-in-time instruction/coaching would be appreciated. 

6.b)  Monitor and assess the impact that new technologies have on workloads.  Employees are inundated with information and spend significant time going through email, snail mail (from two different mailboxes!), and voicemail.  Is this at the expense of other duties?  Are there shared processes or protocols we can adopt to streamline information flow, e.g., use voicemail for important messages that need a quick response?

6.c)  Provide equity in the opportunities employees have for development and training.  Full-time faculty generally have more resources available than other employees. 

Team 16—Matt Orlando, Facilitator

1.a)  Suggest that the DL coordinator facilitate a workshop on sharing teaching methods and assessing new DL techniques.

1.b)  Let faculty know how smart classrooms work

1.c)  Is technology working for faculty?  Is it effective?  Do we need to survey this question?

Team 17—Elizabeth Hanson, Facilitator

1.  Implement a technology acquisition questionnaire that challenges the purchaser to tie the technology to an outcome (i.e. what problem are you trying to solve, how many students will you serve? How relevant is the technology to the strategic plan?)

2.  Implement a one-year follow up survey to assess the effectiveness of the technology purchase.

3.  Conduct an employee survey of their technology needs.

4.  Figure out what should be in the guide. Pay someone to create the guide.

Teams 18 & 19—Donna Myers & Terry Taylor, Facilitators

1.  Measure student progress of those who experience SMART classrooms.

Dean Team

1.  Provide faculty with the most appropriate technology for their disciplines.




Additional comments:

1.  Under Teaching, Learning, and Academic Excellence, 

Outcome:  Creation of a forum for ongoing professional development, discussion, and innovation around pedagogy issues.

Strategy:   Encourage faculty participation on a “committee” on “Teaching and Learning” as an actual committee assignment (distinct from the functions of Curriculum Committee)—note:  need a discussion of what constitutes “academic excellence”). 

2.  Better communication of campus resources—including people.  Overarching problem.

3.  The issue of the physical condition of classrooms was raised in relation to providing a good environment for teaching and learning.  Currently there does not seem to be a good means for faculty to communicate their classroom needs to plant operations, their deans, or anybody.

4.  The group felt that the second bullet “provide a safe and secure campus environment that is responsive to diverse populations and perspectives” should be listed under Focus Area 3—Positive Interaction.

5.  Faculty expressed frustration in not having a good system in place campus wide for developing interdisciplinary studies courses.  The communication with the course management/scheduling staff members needs to be improved.  Also, how do faculty learn about innovative teaching ideas?  Are these ideas shared during Professional Development workshops, conferences, etc.?  How do we bring back “best practices” from other institutions and incorporate them into our teaching practices?
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