Board of Trustees

September 25, 2002

Present:  Sarah, Edie, Paul (Kevin due after 5 pm)  Elsa came to exec sess; was ill; had to leave.

Reconvene:  4:27 p.m.

Approve Minutes – KK – no decision made yet; choice they will have to make this fall 3.6 in entirety.  Delete the sentence.  

Edie – be amended, delete sentence

PB second

Edie – moved that amended mins be approved

PB—second

Passed as amended

Open Comment:  None

Trends – SP—increase focus on the future.  What’s required of a 21st century leading community college.  This will be ongoing focus.  What does that means.  ID those policies that might be getting in the way of a comprehensive commty coll.  

HM—Brought grp together to try to ignite the diversity initia on campus.  Get coll involved and unified.  Started with leadership in variety of areas.  Out of that has come a wonderful plan, lots of good info. She thinks coll will move forward.  Initially asked YTP; as moved along, found dir of women’s ctr had great deal to offer, so decided to work together.  

DMP, PR, NGOLD,Andrea,Hepburn,Kim Thomospon—in addn to Chun and YTP.

Identify next stretch of work for coll to do – CC

Look at coll history—gave deep apprec to role scc has played in diversity within the commty.  Grad requirement in 1990s.

Student suppt for MDEC.  

Things that surfaced:  we have lots of strengths, but also discord about priorities.  Notice inconsistency in diverty training and development of diversity issues.  Don’t have shared common knowledge.  Example:  do we look at pops who have been here for generations; how do issues for new immigrant pops fit into existing?  Because diversity issue complex, what has been missing is a way to consolidate our concerns.  Perceptions that there is territoriality.  PPPl have voiced feelings of being excluded.  SP—how does that happen structurally (diversity council has not been active the past few years, so happens in divisions, among grps of colleagues)  Result is our work has become fragmented with lack of unity around some of our issues.  That is tension:  on one hand, have commitedcommtys who are self-identified, but feels like the cohesion is now missing.  

Dialogues around diversity are difficult—diff to mediate—very emotional.  Leads to territoriality, things don’t happen the way they might.  

Instit has undergone signif shifts—looking a campus and level of turnover—new energy, but also loss of continuity.  In need of instit way to pass along things we’ve learned.  Another shift—across the nation and locally—issuues change—we need to stay in step.  

Our commitment is strong, strong value, sense of rebuilding.  Currently the initatives are not working in an interconnected way.  

Snapshot of separate initiatives led to recommendations.  

#1 – Diversity Coordinating Team

YTP—why not figure out ways to talk abt issues within sep entities, then coord thru the DCT.

Focus will be teambuilding and training.  

DCT—20 to 25 membs; wd come from stu success, strat plan, fac, stu govt, classif

YTP—meet with board, oerations, pres staff—are getting the word out; getting ready to go in Nov.  Commtn, coord, collab—connective implementation is the goal.  

DCT will be led by Cathy and YTP.

HM—This is not hierarchial, “not report to” – basic core values, which we are trying to return to—comm reports to SCC community.

# Recomm 2 – Outside DCT team, call campus info meetings.  

Recomm #3 – Outside facilitator for facilitated campus discussion.  

Want to get to a diversity plan after an assessment:  Plan for hiring, plan for curric—not just the general piece in strat plan.  

EN—will there be outreach in the commty?  YTP—have started talking about ways we can reach the commty and include them.

Recomm #4 – Facilitated Curric Discussions.  

The BoT and DCT:

Board send message that diversity is campus and commty priority

When ideas presented to Board, they ask what’s the connection to diversity

BoT expects accountability (outcomes-based) from DCT

BoT assess their awareness, knowledge and understanding of diversity.

PB—expect by end of year, comm. Arrive at expected outcomes that can be measured.  Expecting somebody to approve?  

YTP—trying to id ways to market to campus.  Wking with div chairs,. Training 25 members is big thing.  Adopting a model—generates excitement.

HM—will be end of year till action plan developed.  This is training year.  Needs rekindle via training.  Need to reinfuse campus with diversity training; hope will spread out.  

SP—very exciting; exciting that not just another comm.; working with what already exists.

ED—wd like to draw from commties that we serve.  Figure out what needs are there, too.  We need to help them determine what their needs are too.

HM—Board, as they run into in commty, can refer back to YTP and CC.  

SP—may invite back in Feb for quick briefing on where you are with this effort.  Been our historic value to commit to diversity.  Level of discomfort in commty over diversity.  Thanks YTP for work. 

Action:

(MAKE SURE DOORS REMAIN UNLOCK)

DM – Covey worked for supt of nshore dist; has masters in public policy from U.  

Outreach – Awarded Ross fden grant—housing authority, encourage adult basic ed and ESL attend SCC.  

Covey – Paul; Edie – Passed unan.

Budget and Finance

Finance and investment report – briefly by BB

Next month:  bring forward addn’l reports to get clearer pix of where we are on finances at SCC>

BB – action item – required to have bal budget at accred.  Impt.  

Nov 10, next budget forecast come out; govs budget out of that—cd get 3% to 8% cut (800,000 to 1.3 m cut at SCC)

Look to great partnerships:  be entrepren; solicit grants – look carefully at what we can do to be self-sustaining in the future.

2.6 m of this budget is out of intl. Another 1.2 m is out of worker retraining.  If either has downturn, will be immediate turndown.  

Commited to giving mgrs budgets end of July.  Try to make sure they have tools to manage and make comfortable.  

Have procedure of six-week salary lag—

$32,292,425 bal budget.  (Doesn’t incl g and c)  Only operating budget.  

This is a conservative budget estimate==enrollment is looking strong, but we will adjust quarter to qtr.  

BB-can’t hold a mgr accountable if they don’t know what their budget is.

HM—program ready to go that shows current budget status.  Pretty close to ready.  BB—only as good as what bud and acct puts in.  Dev by GRCC.

Budget approve:  PB; Edie – Approved.

Accred
CH—in final prep phase.  Team arrives evening of Oct 15—Brd at bfast on 16th and lunch on 16th.  KK—where they’re going to be and when was impt list.  

CH—final prep of site exhibits.  Most avail on line.  Team membs already ready and reviewing substt report.  

Focus on certain segs—overall analysis, areas of signif progress,  areas of more work.  Focus on overview and analysis chapters. 

Referred to checklist—will send to everyone at SCC and share with students.  Also list of eval comm.—one addn’l change.  Tenyson repl by Dr. James R. Gee, Ricks coll.  

Reviewed all 10 points on chlist.  

CH—thanked self-study steering comm.; everyone who was point person. Each chapter written by diff comm. With point person.  Thanked each who will host.  Also members of welcome comm.—to make sure they have what they need when they arrive.

SP—express appre on behalf of the Brd—Pervasive sense of lots of exra work.  Good oppty to shine.  

CH—thanks to PIO—worked hard to make us all look good.  

HM—Jan Ellis, thanks, made us appear cohesive.  Also prev stu pres, Tim Turner.

KK

Distrib cys of Soundings.  

Three new tenure track fac, honey, Gladstone, 3rd in dental hygiene.  Amazed at how they reacted during opening week—they were enthralled.  Wonderful intro to SCC.  Also three one-year temp:  Keenan Keller, repl Dave Verheyden.  Pasquale—nursing—Sparks—speech path.  

Six prorata appts—paid out of f-t fac sal sched, but at 2/3rd.  Econom; also jerry baker; chip dodd, Wellos VCT< doug Reid; Jason Gardner in civil eng.

Opening week was fun—prof deve wkshps were great—have asked that several be repeating.  

All-campus meeting was venue to annc except fac awards.  Select in Spr—secret 

Scott Main and Chris Fisher.  Both done outstanding work.

Enroll—coll responsive in opening extra sections.  Some have had huge waiting lists—fac have responded with extra sections at all diff times.  

Sal issues:  will be getting prelim figures as f-t fac decide what to do with no incre funding this year.  41 fac are due incre who whon’t get them—cost of $85,000.  If fac decides to use COLA, that will be reduced accordingly.

P-T sals decided wanted equity funds in lump sum.  Implemented July 1.  (see Karen)

Top sal step for p-t at approx $10,000 per quarter.  

Starting to work at negot.  Looking to ratify contract at May BofT mtg.

Peggy

She’s managed to find parking; opening week was fun; break-out sessions was interesting and a good beginning at team building effort.  Week before, classif had fun wkshp—by Pat Schwab—what if the hokey pokey is what it’s all about.  Learned to shake off bad kharma.  

Hilite was Dress for less fashion show—coord by Bonnie.  Also 50th b-day. 

Classif waiting fornext legis sess to see if we get a cola.

Shaun – SP welcomed as first pres 

Distrib new student guide and gold cards for on-campus events.  Also artist and lecture series.  

Holly

As of yest, we are overenrolled in state funded FTEs, by .5—100.5.  

HC of 8,310—stus are everywhere—wonderful—vibrant—music today was exciting.  Were overenrolled summer by 300, want to serve commty, but we have to be careful.  We don’t have financial wherewithal—can’t overtax faculty.  Must have reduction in p-t—how do you open extra sections yet comply with legis mandate.

Up in intl stus, by 5 stus.  Runn start is down but that’s happening state wide.  CEO up quite a bit; due to expand more with move of Worksource ctr to accommodate addnl’ stus—CEO is serving abt 700 students this year.

Grp of fac and staff went to natl conf – list team.  Evals unbelieve—70% rating in excellent, 26% in very good.  

Letter from neigh woman:  Cosmet – commend Darlene Carlson.  “Rare to find good imeploees.  Shd feel excited abt her service to clients.

YTP – achievers scholars program.  

Fun Opening Week – Creating symbolic answer:  What does 21st cent coll look and feel like I=when it’s focused on stu succ and learning.  40 teams—filled out info:

“Crossroads and fdent – explore diff path to succ

“Adeq funding

Abt half said collab or teamwork.

Innov in prep of stus

Variety of diff kinds of things—but common themes—lots expressed interest in continuing 

Keys to Success – opptys to meet with stus.  Gave cards to give to stus, met with each individ.  Was fun—everyone said so.  

Lib is opened—moving on fasttrack with 2900 so don’t lose funding.  Looking at using sholl distr facil while bldg is down.

Oct 22—artic—like fac in Engl, Math, sci—so oppty to combine might be opened.  Rather than barrier, how it can be oppty.

Wash CEO yearly article on top colls.  We are 8th on list—in terms of f=t stus and funding—figs are accurate.  We are larger than all but one priv colls and univ in state.

Serving huge number of stus.

Was at meeting of wkfrc dev council yest – Phyllis Isiansen – Natl Assn of Manuf was speaker.  Was covered by media.  Shoreline in media

Awarded WDC grant of $266,075

Trip to DC next week:  12 cc pres to working session to provide dialogue on cc issues, future trends.  Focused on higher ed reauth – up from re this year.  Rising enroll, underprep stu, lack of funding.  Dr. Ku and Holly were asked—all other single reps (well known)  

Today, presented to HECB – as chair of OBC—she talked abt how serve local commtys, abt access, span of stus from disab, disloc, lang issues to 44% traans.  50% of teachers in state of was started at ccs.  Talked abt need to open up core classes—demand for core curric way up.  Is huge pressure on faculty.  Have huge advising lists.  Begging for funding of incre for fac.  Continue to maintain p-t funding.  We’ll lose fac and will not attract or retain folks if we can’t suppt.

FACES – official opening recept.  One cultcular classes has requirement to review and write in journal abt pix.  

SP – Board went on retreat to fig directions to work on next yr.  Focusing on future is cornerstone this yr.  Elsa will be board liaison to fden; Paul with audit team; edie and SP at TACTC.  SP thanked all—efforts to thank are overwhelming—lib opening is triumph!  Those stus this year won’t know how not lib.  Salutes was teriffic.  Ribbon cutting was great.

Carolyn Edmonds mentioned how thrilled she was—appreciated efoforts.

Self-study = extend gratitude for efforts.  

We have study sess.  

Adjourn – 6:29 p.m.  5 min break – come back for study session.

Personnel System Reform Act

Intro Ruth to Board – 

Collective bargaining part tonite.  Not the WAC changes.  24 chapts tossed out and reinvented.

Sub HB 1268.

Begin barg no later than June of 2004.  But starting from scratch.  Implement July of 2005.  

60% of state workers involved.  

SBCTC – must make decision by next July – which type of barg to go.  Antic fee of $3900 for govs barg.

Who is briefing union reps—DoP will hold workshops—regional (PF).  

We have two locals – wall to wall – of 160 employees, 60 are repped.  All will now belong—will chg memb fee.  

Edie—union is doing own piece.  Int’l is hiring WFSE to expl. 

Recomm Gov’s master agreement. 

Calc time away for Bev, PF, HM—continually barg if do locally.  

Election year—losely struct – mirror chapt 251 – in WAC

HM—we need to have dec by Jan; see what other colleges are doing.  If we go with gov, fine; if go locally, we barg with each individ unit.  If coalition—

Most expensive wd be to hire out; govs coalition would be moosh all the same.

TACTC – this was on fall agenda.  Will be addr continually.  HM—no other board have had presentation.

SP—we need to know what tactc doing; we need to edu ourselves.  

PB—coalition might work; cost us less in out of pocket and staff time.  Still reserves us to get some local conditions.  Deals with float around.  Initially, don’t want to try to go it alone.  PB—those of us with common interest put together coalition;  

PF—even coalition—to come to common ground—will be time consuming.  Except govs.

Issue is around sals and health care cost escalating.  Antequated rules need to be tossed.  

Edie – been pretty unfair to classif emp in past.

HM—cc’s are small fish; she is leaning toward coalit; 

PF—local barg unit has to buy in to coalition.  

Every two years can opt to chg approach.  

HM—govs contract will be benchmark against which everything will be negot. 

Edie—can addr local issues if you keep local.

PF—we need to annc our intent by 2003.  Decision to go locally or to gov is Brds decision.  

Everyone in gen govt are going with govs contract.  Only cc.s are in position of choosing.  

Edie—wait and see what TACTC tells us.  

HM—can keep board apprised from WACTC meetings.  We will have our reps to TACTC. 

***Nov—have Civil Service Reform as an update item for NOV meeting.  

PB—get input from as many dirs as can.  If don’t make dec by July 03, default to Gov.  Fee assigned retro to July 2002.  

PB—need to revisit issue in two months to see what has been decided discovered since then.

