Board of Trustees

June 26, 2002

4:03 Meeting opened; Board meet in Exec Sess for 20 minutes

4:26 reconvened

Present:  Sarah, Edie, Elsa, Kevin, Paul

Edie; Kevin – approve mins of May 22

Open Comment:

Turkey – Michele Cruver – Amazing experience.  Michele Cruver – Six weeks GSE. 4 young prof go abroad; this year Turkey.  Presentations abt Seattle.  Intense.  Thanked board for prof dev—being kind of org that makes things happens.  Dozen rotaries—talked abt Shoreline, what makes us unique.  www.rotary5030.org/gse
Sarah – one thing you will bring back.  MC—new insights; taking it from a diff space.  Personally, more aware of current events and history.  Next yr Vietnam with healthcare focus.

Appt Service Mgr

Mari Ishiguru – is Japanese national.  Started as ESL student at BCC 12 yrs ago.  

HM—Minnert stop stealing the best 

Paul;Elsa – Passed

Gen Fun Budget

3% reduction, over 800,000 this year.  Recoup part thru incr in tuition.  2nd page of attach II—most impt.  Will take real effort during summer to realize what we’re going to have to take out of reserves.  

Looking at operating budget 35,655,056

PB—how much shortfall covered by reserves – KL—800,000

EN—if we adopt this today, can we make changes – Derek said yes.  Must have something in place as we start the fiscal year. 

Sarah – board takes monitoring of budget very seriously.  Are commited to provide oversight and not get into trouble.

Kevin; paul – passed

Tuit and Fee Sched

Tuit is estab by state board; Apr 18 adopted tuit rates by sbctc.  Provided rates and options available.  Does not incl class fees, 

Come up with unique fee for DL.  We have discretion for this, as well as for waivers.  Keith added apprenticeship—grant program that required we have fee estabh.  

655.75 resident; 583.71 last yr.

EN—how determine non-res when DL.  JH—residence on appl is primary determinant. 

Elsa; Kevin – Passed

Sarah—Judy—when we do outreach, make sure we let them know we will work with them to get them thru school.  Kids who say it’;s just too much—I can’t take that step that we are most worried abt.

SsandA Budget

Emily Burt, 2001-02 treasurer – 

SP—what was thinking on keeping fees the same?  EB—with other things going up, many student members of budget comm. Felt no further increases.  With review of new tuit structure, non-waiver of 10 to 18, also carryover of substantial cash base—want to keep the dollars down.

The entire amt of carryforward in our budget is 75,000.  Planned contingency of 116,000.  Emily doesn’t antici the carryforward will be a one-time.  

Paul; edie – passed

HM—students and Emily did excellent job—did great job.  Supptd campus when we’ve been in tight fiscal straits.

PB—pleased to see stus continue to fund retention programs; ambassadors, etc.  Pleased that stu took on themselves to help themselves.  Sorry college can’t fund; keep marketing; if we don’t we’ll lose students

New Policy 6252

CH—needed to have policy to cover process in place before next degree is considered (AAS-T)

Kevin; Elsa – Passed

Pres Contract

Motion to extend to June 30, 2005?

Edie; Paul 

SP – Did eval differently this year.  Hired consultant.  Long hist of 3 yr roll over.  Tried variety of things over years.  This yr eval hire on our behalf.  15-16 ppl from specific constit groups—what thought abt job she’s doing and her goals.  Random sample evaluation was returned.  Looking at eval process—want to move to Dec/Jan cycle rather than June.  Could make midcourse adjustments.

Quality leadership at SCC. Always hard to be pres in first year.  SP—have seen that we’re not a perfect college—have places we want to move.  HM’s leadership will help us there—constit will help, too.

Is a pleasure to have this item on the table.

EN—gained great deal by using a consultant.  Exposed to new methods—bodes well for future.

Tim—very few stu govts have immense advantage of having a president who listens so much

02:22 – Passed

Procedural Chgs to 6100 – CH explained.  Excellent piece of work;  Pleased to bring forward.

HM—Shalin did outstanding job on proced chgs; have not revised syllabi in quite some time.  

Strat Planning

Comm is not meeting; time for constits to be thinking about—collecting annual report.  Will try to have stories.  With self-study story boxes, don’t want to take away from that, but will amplify.

Fall plans for strat planning – TC—we’ll be looking at gov structure of campus how might be adjusted to be more effective.  Constit groups involved, but not as onerous.  Modified sm grp instr diagnosis.  Divide into small grps, questions abt what’s going well, not well, how improve.  Have rept during fall qtr.

Adopt Resol #78

Paul; Edie – Passed

SP—have been lucky this year in stu govt.  Tim’s been everywhere.  Been valuable experi—voice of students.  Cornerstone is partici in computers.  Also commit to renov of PUB, variety.  Appre quality of your leadership and leadership of entire exec comm..

Keith

Monthly Budget Status 

Recog Ruth H – for work accumulating stuff to get into report.  Takes 8 hrs to download info.  Jone Garcia – tremendous suppt.  Sarah Amos.  Great amt of suppt.

Will claim excess enroll—shift of dollars back into dedicated dollars.  $23,000 to 24,000 net gain.  Collectively can’t see any barriers to closing.  

PB—very positive rept; good to end year in shape we’re in.  KL—challenge every day; trying to control transfer of funds every day.  


HM—really say thank you to Keith.  Always indepted for his picking up the reins.

Self-Study

Final edit phase.  Worked on by Ellis and Tim Turner.  Thanked Janice and Tim.  Devoted many hrs to edit and fact checking.  Make the best self-study doc that we can produce.  Thanked Libby too.  Anticip on Judy’s desk either next wed or Fri.  Doesn’t have to be mailed until Sept 3 to commiss.

Judy and CH will develop actual document and 2nd doc containing appendices.  

Visit is Oct 16, 17, and 18

HM—thanked CH for leading this job…been a great effort.  Will have doc we can be very proud of.

SP—apolog to peggy for not chging agenda around.

Pam Rose

Couple of mins to set up – 

Intro Tim Williams and Jane Hendricks – arich for master plan.  Updates – huge progress.  Need to begin environ IS.

Goal is to present concept plan; ask to accept so that we can launch the EIS phase of project.  EIS is very regulatory driven activity ivolves city, etc.

Want to launch during summer; come back in fall to get back into next phase—design guidelines.

Jane – since Feb.  Initially multi phase, beginning with analysis; data gathering.  Zoning issues, property line, topography areas—looking at critical areas which wd limit development.  Lots of interaction with coll campus; reg mtgs with planning comm..  Help estab goals to be achieved.  Dev plan which is basis of EIS.

Next steps will be to engage city more directly in planning process.  

Fun Facts – Conclusion using existing area on campus, can determine student

Need addn’l 180,000 sf in new space for future needs.

Prelim Conclusions – Began to think abt how cd be accommo on campus.  Overall eval—not lots of room to spread out.  Instead looked at opptys on built core of campus.  Replacement bldgs.  Notion is impt because it solves need, but also wd be environmentally sensitive.  Rather than replacing existing parking facilities

Replacing smaller bldgs, with larger—wd be more efficient.

Realized opptys to enhance existing conditions to improve overall campus 

Began to focus on 4 primary areas:  Sports field,west, south, main

Board supported project and gave go ahead to proceed.  Sarah complimented work, saying it was hard to believe that we didn’t have a plan.

Kae – Fdntn

Brick campaign – 20% to goal.  Kae has done 17 presentations around campus.  Fdtn board is selling to meet their personal goals.  Booth at Shoreline Arts Festival.  Lynn Devore and also at LFP July 27; Aug 17 (what?)  Berta fwded 400 names of advisory comm. Members who will get a letter.

(Brick form for Elsa)

Karen

Saying goodbye to many in her rept.  Faculty are stunned by creative use of tech fee by students.  Been able to come up with many things---will be of bene to students.  Sci was benef –able to purch updated chem. Equip due to stu help.  Sad that stu fees must pay for; but we can now offer stus better experie.  Academically had been on par with 4-yrs, but not equip till now.

Legis gave money to help parity with f-t and p-t sals.  Set up new sal scales, starting July 1 (instead of Dec).  Each p-t sal step will be bumped up by 220, plus cola.  Thanked Keith and Paulette.

F-T sal sched are more complex.  Don’t know how many f-t will be hiring; don’t know what they’ll be hired at.  Chose cola over increments.  

Tuit incr had fac upset.  Hpe stus take more realistic look at taking credits now that they must pay.  

She doesn’t think it will keep stus from coming here. 

Will miss Tom as a faculty.  Wked closely with Tom on gov and strat plan.  Must rework gov structure. For a while there was a require that all partici—not everyone really wants to partici.  Rework so that those who have interest have oppty.  Tenure track must serve on gov committee—so many probs, will they all be able to find comm..  Holly’s goals is to streamline and make more effective.  Decide and implement decision.  Holly has helped to make all involved.  Three yr renewal means stability—we need.

Bonnie

Thanked BofT members (Edie) who attended staff of color reception for students.  Barg unit also says goodbye to Keith.  

Stars of Month – Lynn, Ruth, ??

Honoring classif staff who retired; Fritz, Sturm, Hatton

Tim

Last hurrah!  Thanks for resol—he was lucky to have good and active stu govt.  Shore superstars – May 31 =- thanked a..

June 3 athletic banquet

Add:  Student ID equipment – Design comm.

Number of constit amends – he listed

Welcomed Shaun

Holly

Tim done an excellent job.  An equal to Tim.  Formally intro Beverly.  

Tom – enroll report

5138, exceeded by 47 annualized FTEs.  Guessing game to distrib FTEs over four qtrs.  End up with excess.  

Next yr—initially going to be same as this year. Got addn’l 65 for wkfrc.  5138 –5183 it will be.  Summ qtr accommo 1500, antici growth, accommo 1550—actual ftes 1899.  Largest summer shoreline has ever had.  

Can adjust targets for f,w,sp—give us little leeway.

Gave comparison on pg 2—part of inc due to applic fee taken away.  Many are web apps.  

Want to work with stus applying via web so we retain.  Presently, having almost immediate response

Other colls – 15 to 18% - Shoreline doing signif better.  Credit to Robin, Shawn Miller, etc.

Bonnie—we’ve got a better automated waiting list

HM—budget task force

Handout – Prioritizations and non-prior

Bud comm. Reconvene in fall.  Will make recommend as to whether or not they could be part of new gov structure.

PCC—work of Pgraham, Kae—rec’d grant for 276,000.  Upgrade kitchen, eating facil


Paul Rucker – Estab regional ptnership.  

Grad was incred – Stud of color recog recept.  CH and HM dressed up.  Got ready for rest.  Cul with tour of library. Grad speakers were excellent.


Distrib Spindrift – Acclaimed literary mag.

Thanked Edm Jazz Connection – for work of Doug Reid – he is pt fac, so involved and good rep of shoreline’s music dept.

Letter extolling fdtn dir – in response to scholarship event – hard work Kae has done

Share results of DC trip – met with all Wash deleg – 8 hrs on hill.  Asst secy of edu, responsibility for adult and higher ed.  Recog that students in ccs are not well suppted because percept that tuition is low so able to access—she suppt extension of pell grants.  She requrested of the alliance somje colleges to visit.  She is interested in coming to SCC, plus other colls in area—sense of no of stus serving.

Need to look at another way to suppt working families trying to access higher ed.  Pells are designed for high school stus, but nothing in place to suppt single parent wanting to come back to school.  Between Cantwell and Dunn, interested in suppting new funding stream for those folks in higher ed reauthorization.  

Sarah

Two favorite days – when give scholars to high school stus – story of stu immigrant family; first to go to higher ed; father proud to suppt girl to go; other side is kids we’re sending out with those scholar to four-year.

Loves grad – 1000 happy people.  Kids are doing things they’ve never done before; going places they’ve never done before.  So many not born in US—we are serving underserved pop and doing it well.

Thank from board.  Remarkable year!  Something happened in 9-11—have profound effect, refocused out mission.  Student success.  Impt to say the accomplish==new pres in place; set us back on course.

Self-study and notion that oppty of campus to look at self—what done well, where make changes.  Will be landmark when study group comes—no concerns.

Enrollment – ability to turn enroll around; not happened at other instits

Foundation has been recreated—ppl on who concerned abt big dollars; bricks

Lib renov =- both burden and look to future; requirement that it took to do.  Felt seamless.

Done great job of hiring and tenuring new faculty.

Thanked for efforts—absolutely stellar! 

Notion that without Tim, Tom, and Keith—what will that look like.  Thanked for contrib. To colls over its life.  Contribslike pillars for who we are.

Am worried abt salary issues—multidimensions—legis not funding staff, not allowing for increments, not allow for admin.  We as board commited to looking for dollars.  Am committed to working with legis to get those dollars.  Is troubling but not unsolvable.

Work with legis – invest in education.

Intl – we have become more intl—sending people out.  Having Cruver come!

