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M I N U T E S:

The Special Meeting of the Board of Trustees of Shoreline Community College District Number Seven was called to order by Chair Elsa Welch at :00 PM in the Conference Room of the University of Washington Alumni Association, 1415 N.E. 45th Seattle, WA  98195.

MEMBERS PRESENT:

Mr. Jeffrey Lewis, Mr. Dick Stucky, Ms. Gidget Terpstra and Ms. Elsa Welch were present.
Ms. Edith Loyer Nelson was not in attendance.  Mr. Alan Smith was not in attendance.  
PRESIDENTIAL SEARCH PROCESS:
To begin the entire Presidential Search process in a timely manner and assure that the process is transparent, Acting President Lee Lambert presented a synopsis of successful searches in which he has been involved in the past.  The powerpoint presentation included proposed tasks, deadlines and the value of engaging a search consultant.  Following the presentation, the Board members discussed options and, following their discourse, took action.  

Motion 05:41
Mr. Dick Stucky moved that the Board of Trustees authorize the Acting President to prepare a Request for Proposal (RFP) to hire a Presidential Search Consultant, which will be presented for consideration by the Board of Trustees at their Regular Meeting on September 28, 2005.  

Mr. Jeffrey Lewis seconded the motion, which was followed by discussion, during which the Board members agreed that, though they could authorize the Acting President to initiate the Presidential Search process without a formal motion, they felt it was important to document their decision to initiate the process.

After discussion, Chair Elsa Welch called for the vote.  By a unanimous “aye” vote, the Board adopted the motion.

(The entire text of the September 14, 2005 Minutes is available in the President’s Office.)
Responding to Mr. Jeffrey Lewis’ question regarding the feasibility of conducting the consultant hiring process concurrently with the process to establish the Screening Committee, Dr. Lambert said it is important to take into consideration the campus climate and be very open about the entire Search process.  These two activities can be conducted concurrently, but he will show the campus what that looks like in the context of “how the pieces come together.”  

Mr. Jeffrey Lewis spoke to the Board’s responsibility to appoint an Interim President.  The Board has solicited input on the process and for potential candidates.  Both he and Mr. Dick Stucky have made contact with several potential candidates, including phone and in-person interviews.  Ms. Gidget Terpstra added that, to be fair to all candidates, Dr. Lee Lambert should be interviewed as well.  The other consideration by the Board for selection of the Interim President is the realization that the faculty are not yet back to campus to provide input.

REPORT:  BUDGET UPDATE:
Vice President Beverly Brandt provided an update on the status of the budget.

She began by providing a history of the system with regard to how budgeting decisions were made prior to 1999 and how those decisions have been based since then to the current year.   

The way funding is allocated to community colleges presently is to qualify for growth dollars.  Shoreline has been placed in the position of taking growth FTEs without being able to grow them.  

As Vice President Brandt explained the documents which she had distributed to the Board, she emphasized that at least $1,441,000 must be cut immediately and there may be further cuts depending on the final numbers for Fall Quarter enrollment.  October 10 is considered the 10th day when the most accurate enrollment figures will be available.  
Responding to Board questions about providing an itemization of the unfunded additions in the amount of $512,579, Ms. Brandt said she would send that list to the Board.  

Dr. Lambert added that it is the College’s philosophy to protect the full-time permanent employees.  At the same time, the College must offer to students what the students really need and are asking for.   He admitted the campus is worried about a Reduction-in-Force, but, to date, only vacant positions have been affected.  
Mr. Jeffrey Lewis asked that the College furnish a monthly budget update and discussion to the Board, with a larger discussion on a quarterly basis. 

Mr. Lewis then asked about the status of the College’s disaster preparedness plan.  Mr. Randy Stegmeier and Public Information Officer, Ms. Judy Yu, have oversight for the College’s Crisis Plan, including a communications plan.  Ms. Brandt offered to arrange a presentation on Shoreline’s Crisis Preparedness to the Board at a future meeting. 
Concluding the public session of the Board Meeting, Chair Elsa Welch announced that her term as a trustee is done at the end of this month.  She encouraged everyone to think of community members who could be possible candidates for her position and circulate those names to the Board members.  
Referring to Board Policy 7518, the Board directed Acting President Lee Lambert to draft a change allowing Board Officers to be elected in June and assume office the following September.  Chair Welch will contact AAG Alan Smith to make sure this change can be made. 

EXECUTIVE SESSION:

At 1:20 PM, Chair Elsa Welch called for the Board to reconvene in Executive Session to evaluate the qualifications of an applicant for public employment and/or to review the performance of a public employee. 
RECONVENE IN SPECIAL SESSION:

At 3:30 PM, the Board reconvened into Special Session.

ADJOURNMENT:

Chair Welch adjourned the Special Meeting at 3:40 PM.  







Signed _____________________________ 







               Jeffrey P. Lewis, Board Chair

Attest:  ______________, 2005
________________________ 

Michele Foley, Secretary
