Board of Trustees Long-Term Goals
Resolution No. 82
Whereas, the Board of Trustees is the governing body of Shoreline Community College;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Shoreline 
Community College to adopt, in open public meeting, twelve long-term goals, 
effective September 24, 2003. 
1)
Increased cooperation and collaboration among all college areas and activities
· Focus board agenda to encourage cooperation and collaboration

· Board agenda will include Master Plan Report

· Increase Board presence at college activities and events

· Distribute agendas to the visitors

2)
Increased off campus entrepreneurial activities for community and business 
partnerships and for innovative funding
· Monitor (through Board agenda item) grants, innovative funding and partnerships

· Continue participation in community organizations and events

3)
A stronger presence for the college in the community
4)
Expanded entrepreneurial partnerships and activities throughout the College’s 
programs

· Focus the Board agenda to encourage entrepreneurial partnerships and activities

· Use the President’s evaluation to monitor progress

5)
Shoreline established as a leader in regional participation with government, 
business and labor

· Focus the Board agenda to encourage entrepreneurial partnerships and activities

· Use the President’s evaluation to monitor her progress

6)
Shoreline established as a state leader in creating regional educational 
partnerships that meet the educational goals of our students

· Encourage exploration of K-12 Articulation Issues

· Invite legislators to campus 

· Participate in TACTC 

· Maintain trustee legislative liaison (serve on TACTC & internal legislative committee)

· Interact with other boards to collaborate regionally

7)
Shoreline recognized for areas of excellence in both established and emerging 
programs that support the College’s comprehensive mission

· Focus Board agenda to identify, recognize and develop areas of excellence
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7) (continued)
· Advocate for statewide policies and practices that support statewide transfers from community colleges to four-year institutions
8)
Maximum access for a diverse body of students

· Encourage exploration of a year-round college concept and expanded instructional hours

· Encourage research to identify underserved students in the region

· On agenda, highlight specific outreach efforts to diverse student groups

9)
Recognized nationally and internationally as an exemplary higher education 
institution

· Board agenda will include reports on national and international activities

· Support participation of individuals’ attending meetings and events around national and international issues

· Board to receive background materials on international activities and visitors to Shoreline

10)
Clear, workable processes established for planning, assessment and budgeting

· Encourage update of Shoreline’s 10-year strategic planning process

· Board agenda will include status reports for planning, assessment and budgeting

11)
Fully Implemented Campus Master Plan

· Board Agenda will include regular reports on progress of campus master plan

· The Board will work with the legislature to ensure funding

12)
Stable & Well Functioning Board

· Encourage appointments to the Board of individuals who support the college’s vision and goals

· Participate in training as needed

· Plan and implement a “Board Development and Training” program

· Conduct a Yearly Self-Evaluation

· Implement a systematic orientation specific to Shoreline Community College

The Board hereby adopts Resolution No. 82.
Done in Open Public Meeting by the Board this 24th day of September, 2003.
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Edith Loyer Nelson, Chair

