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M I N U T E S:

The Special Session of the Board of Trustees of Shoreline Community College District Number Seven was called to order by Chair Elsa Welch at 5:40 PM in the Central Conference Room of the Administration Building.

MEMBERS PRESENT:

Mr. Jeffrey Lewis, Ms. Edith Loyer Nelson, Ms. Gidget Terpstra, Mr. Dick Stucky, and Ms. Elsa Welch were present.

Mr. Alan Smith represented the Office of the Attorney General.

Chair Welch announced that the agenda would be changed slightly to accommodate those wishing to speak during the Open Comment Period, which would come before the Board reconvened into Executive Session.  

OPEN COMMENT PERIOD:

Dean for Science, Dr. Susan Hoyne, thanked the facilities staff for preparing the College for the opening of Fall Quarter.  She said the campus looks beautiful.  

Executive Vice President for Administrative Services, Ms. Beverly Brandt, reported that the staff is addressing a Board concern, Shoreline’s emergency management plan.  Mr. Randy Stegmeier, Executive Director of Facilities, Safety and Security and Capital Projects, will be attending a FEMA workshop during the second week in November.  


EXECUTIVE SESSION:

At 5:50 PM, Chair Welch announced that the Board would convene into Executive Session for 30 minutes to evaluate the qualifications of an applicant for public employment and/or to review the performance of a public employee.  

RECONVENE IN SPECIAL SESSION:

At 6:22 PM, Chair Elsa Welch reconvened the Board in Special Session.

ACTION:  APPOINT INTERIM PRESIDENT:

Chair Lewis thanked the members of the audience on behalf of the Board for their input on character, qualities and attributes the Board has received regarding choices for Interim President.  The Board, he said, has received a number of communications and public testimony from all constituencies of the college.  The level of interest and input is appreciated by the Board, and it has paid attention to a variety of opinions.  As the Board moved toward a decision, a clear message began to emerge which reflects the motion he is about to make.  

Motion 05:44:
Mr. Jeffrey Lewis moved that the Board appoint Dr. Lee Lambert Interim President of Shoreline Community College, subject to the terms and conditions of the contract for the Interim President. 

Mr. Dick Stucky seconded the motion, which was approved unanimously by the Board. 

Upon conclusion of this action by the Board, the members of the audience gave the action applause and a standing ovation.  

ACTION:  ELECT BOARD OFFICERS FOR 2005-2006:

This item was placed on the agenda in accordance with Board Bylaw 7518, paragraph one, which currently states,

The officers of the Board of Trustees shall be a chair, a vice-chair, and a secretary.  At the meeting of the Board immediately following the first day of October each year, the Board shall elect from its membership the chair and vice-chair to serve for the ensuing year.  As specified by state law, the secretary shall be the President of Shoreline Community College or his/her designee.

Board Chair Elsa Welch declared that nominations were open for Chair of the Shoreline Community College Board of Trustees.

Ms. Gidget Terpstra nominated Mr. Jeffrey Lewis to serve as Chair of the Board for 2005-2006.  No other names were placed in nomination.  

Motion 05:45:
Mr. Dick Stucky made a motion that Mr. Jeffrey Lewis be nominated as Chair of the Shoreline Community College Board of Trustees, as mandated by Board Bylaw 7518.  

The motion was seconded by Ms. Edith Loyer Nelson. Chair Welch then called for a vote from the Board.  Mr. Jeffrey Lewis was elected Board Chair with a unanimous “Aye” vote from the Board.  

Board Chair Elsa Welch declared that nominations were open for Vice Chair of the Shoreline Community College Board of Trustees.

Mr. Dick Stucky nominated Ms. Gidget Terpstra to serve as Vice Chair of the Board.  No other names were placed in nomination.  

Motion 05:46:
Mr. Dick Stucky made a motion that Ms. Gidget Terpstra be nominated as Vice Chair of the Shoreline Community College Board of Trustees, as mandated by Board Bylaw 7518.  

The motion was seconded by Ms. Edith Loyer Nelson. Chair Welch then called for a vote from the Board.  Ms. Gidget Terpstra was elected Board Vice-Chair with a unanimous “Aye” vote from the Board.  

Board Chair Elsa Welch declared that nominations were open for Secretary to the Shoreline Community College Board of Trustees.

Ms. Edith Loyer Nelson nominated Ms. Michele Foley for the position of Secretary to the Board.  No other names were placed in nomination.  

Motion 05:47:
Ms. Edith Loyer Nelson made a motion that, as Interim President Lee Lambert’s designee, Ms. Michele Foley be nominated as Secretary to the Shoreline Community College Board of Trustees, as mandated by Board Bylaw 7518.  

The motion was seconded by Ms. Elsa Welch.  Chair Welch then called for a vote from the Board.  Ms. Michele Foley was elected Board Secretary with a unanimous “Aye” vote.
REPORT:  PRESIDENTIAL SEARCH:

Dr. Lee Lambert, who has been authorized by the Board to proceed with the Shoreline Community College Presidential Search process, provided a report updating the process, synopsis of activities accomplished to date, input received by the campus to the proposed search process, and next tasks to be accomplished with regard to the proposed timeline.

There has been much conversation and input about the composition of the Presidential Search Screening Committee.  Discussion ensued about the most effective number of members on this committee as well as the number of representatives from each constituency.  

Responding to Chair Lewis’ question as to the timing for the Board to make the final decision on Screening Committee size and composition, Dr. Lambert suggested that it is good timing, if the Consultant is selected by the beginning of November, to have the committee in place shortly afterward.  

Board members agreed that they would like more input on the size and composition of the committee.  Mr. Jeffrey Lewis added that he would like more input on the selection of the Presidential Search Screening Committee chair, adding that it would be helpful for the Board to review the proposed Screening Committee composition again and AAG Mr. 
Alan Smith suggested Interim President Lambert return with a proposed committee representation for the Board to consider on October 26.  
Regarding how representatives will be selected for the Screening Committee once the composition is determined, Interim President Lambert explained that it will be a highly democratic process.  Ballots will be sent to all members of a constituency group to vote for their representatives.  A second ballot will be sent for members to vote for the specific number of representatives based on the results of the first ballot.  The Board asked that at least one spot be designated for part-time faculty. 
The Board determined that it would take action on the composition of the Screening Committee at its regularly scheduled meeting on October 26, 2005. 
Concluding discussion about the Presidential Search, Mr. Lewis asked Dr. Lambert to elaborate on the purpose of the focus groups.  Dr. Lambert explained that presidential search focus groups will answer four questions that will lead to generating a profile about qualities the College wants in a president.  This information will help create the recruitment notice and position description.  
DISCUSSION:  NOVEMBER 8 BOARD RETREAT:

Trustee Jeffrey Lewis agreed to develop the agenda for the Board’s annual retreat, scheduled for November 8, from 12:30 to 6:00 PM in the Shoreline Library.  Mr. Lewis said Interim President Lee Lambert would be asked to attend the retreat and a special guest, Executive Director of the SBCTC, Dr. Earl Hale, would provide an update from the state system perspective.  He intends to invite a facilitator to help the Board with a SWOT analysis.  Ms. Edith Loyer Nelson suggested that, if the Board plans to conduct a self-evaluation, a comparison from year to year be part of the process. More discussion commenced regarding a Board self-evaluation.

Mr. Lewis concluded the item by saying the retreat agenda is not yet finalized and he welcomed all ideas on what to include.

REPORT/DISCUSSION/ACTION:  PROPOSED CHANGE TO SCC POLICY 7518, “OFFICERS OF THE BOARD:”

The Board of Trustees has asked that the cycle of its election process and terms of office coincide with Shoreline’s academic quarters.  

The Board has determined that the current October election, and subsequent change in Board leadership each November, could be better aligned with the College’s academic quarters.  It is proposing that elections for officers of the Board be held at the June Regular Meeting, which is the last Regular Meeting of the Board before the summer break.  By holding elections in June, the new officers would assume their positions at the 
September Regular Meeting; however, if Special Meetings were called by the Board over the summer, the new officers would provide leadership continuity until the September Regular Meeting.  
Mr. Jeffrey Lewis asked that the wording “regularly scheduled” be added to clarify that the election would be held at the regularly scheduled June Board meeting rather than at a special session.  Assistant Attorney General Mr. Alan Smith pointed out that changing the election process would put the Board out of synch with the state’s terms of office for the trustees, which occur from September to September.  

Motion 05:48:
A motion was made by Ms. Edith Loyer Nelson that the Board approve Policy 7518, as amended.



Mr. Dick Stucky seconded the motion, which was approved unanimously by the Board.

The revised first paragraph of policy 7518 will now read:

The officers of the Board of Trustees shall be a chair, a vice-chair, and a secretary.  At the first regularly scheduled meeting of the Board in June each year, the Board shall elect from its membership the chair and vice‑chair to serve for the ensuing year, from July through the following June.  As specified by state law, the secretary shall be the President of Shoreline Community College or his/her designee.

NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES:

The next Regular Meeting of the Board of Trustees is scheduled for October 26, 2005, beginning at 4:00 PM in the Board Room of the Administration Building.

ADJOURNMENT:

Chair Welch adjourned the meeting at 7:00 PM.

Signed _______________________ 


     Elsa L. Welch, Chair

Attest: ____________________, 2005

______________________________ 

      Michele Foley, Secretary

