
November 8, 2005

Shoreline Community College Board of Trustees

Retreat Agenda

12:30 – 6:00 p.m.

Shoreline Library

Agenda review with box lunches



(Jeff Lewis)

SCC Facts






(Lee Lambert)

SCC issues and “Key Performance Indicators” 2005-07












(Lee Lambert)

State-wide perspective on the Community College System
(Earl Hale)

SCC Board SWOT Analysis




(Sandy Wall/All)

(Strengths, Weaknesses, Opportunities, Threats)
SCC Board Strategic Planning Objectives


(Sandy Wall/All)

· Short Term 1-2 years

· Medium Term 2-4 years

· Long Term 4-8 years

11/7/2005
Draft


