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M I N U T E S:

The Special Meeting of the Board of Trustees of Shoreline Community College District Number Seven was called to order by Chair Jeffrey Lewis at 12:30 PM in the Main Meeting Room of the Shoreline Public Library, 345 NE 175th, Shoreline, WA 98155.
MEMBERS PRESENT:
Mr. Jeffrey Lewis, Edith Loyer Nelson, Mr. Dick Stucky, Ms. Gidget Terpstra and Ms. Elsa Welch were present.
AGENDA REVIEW:
There were no changes to the agenda.  Dr. Sandy Wall was present to facilitate the Board’s SWOT analysis and Strategic Planning Objectives sessions.
SCC FACTS:
Members of President’s Leadership Team were present to provide resources for the Board.  In attendance were Interim President, Dr. Lee Lambert; Executive Vice President for Administrative Services, Ms. Beverly Brandt; Interim Vice President for Academic Affairs, Dr. John Backes; Vice President for Workforce and Economic Development, Dr. Darlene Miller, Vice President for Student Services, Dr. Zakiya Stewart, Acting Vice President for Human Resources, Ms. Paulette Fleming; Senior Executive for Community Development, Ms. Kae Peterson; and Director of Public Information, Ms. Judy Yu.  
SCC KEY ISSUES 2005-07:

The Board discussed with President’s Leadership Team the following key issues for the upcoming biennium (un-prioritized):  Increase student:faculty ratio, examine Shoreline’s staffing levels in comparison to peer institutions, continue to chart quarterly FTE levels (enrollment management), anticipate the needs for an increasingly diverse population, develop capital project proposals for the Allied Health Sciences, Automotive, and FOSS capital projects, further refine and define the Key Performance Indicators and President’s Leadership Team Workplan, effectively create and adhere to a strategic plan, and anticipate the implications of community colleges’ ability to offer baccalaureate degrees.  
STATE-WIDE PERSPECTIVE ON THE COMMUNITY COLLEGE SYSTEM:
Dr. Earl Hale, Executive Director of the State Board for Community and Technical Colleges, arrived and was introduced by Mr. Jeffrey Lewis to provide an overview of trends for the system as well as provide a system-wide perspective on current issues.  Dr. Hale focused on the Puget Sound service areas and Shoreline Community College’s role within the region the college serves.  

SCC BOARD SWOT ANALYSIS:
This activity was facilitated by Dr. Sandy Wall.  The complete Strengths, Weaknesses, Opportunities and Threats (SWOT) document is available for review in the office of the Board of Trustees.   

SCC BOARD STRATEGIC PLANNING OBJECTIVES:

· Short Term 1-2 Years

· Long Term 2-4 Years
Dr. Sandy Wall facilitated this exercise, which, once it is analyzed by the Board and circulated in draft form to President’s Leadership Team, College Council and placed on the College’s electronic newsletter, Day at A Glance, for all staff to access, will be considered by the Board for approval at a Regular Board meeting.

The completed document, Strategic Planning Objectives, which includes a Short-Term section and a Long-Term section, once approved by the Board, will be available in the office of the Board of Trustees.   

ADJOURNMENT:

Chair Lewis adjourned the meeting at 6:00 PM.
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