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SWOT ANALYSIS 

STRENGTHS
 
College
· Strong history

· Excellent reputation

· Quality educational programs

· Diversity of the staff and students

· Accessible

· Attracts international students

· Location

· Adequate space and available parking with links to local                            

        transportation.

· The community is supportive and it values education and has high expectations for high performance and high school completion.
College Faculty, Administrators and Staff

· Dedicated faculty, administrators and staff

College Leadership
· Committed board and administrative staff

WEAKNESSES
College’s Financial Health is at Risk 
· Budget deficit

· High salary costs

· Instructional efficiency issues

· Organizational structure issues

Leadership

· College does not have a permanent president
· Board and administrative turnover

· College needs to improve its ties to the local community and its visibility in the community 

Strategic Planning

· The College hasn’t analyzed its strategic plan for a number of years (which impacts the vision, college operations and the College’s organizational structure)
· The College needs a facilities master plan to update facilities and align physical space with the programmatic needs of today and the future  
 OPPORTUNITIES

Presidential Search

· Hiring a new president provides an opportunity to do a thorough self-analysis and will provide an opportunity to review the College’s role and mission, the need for an updated college strategic direction, a facilities master plan, and identification of what’s needed in a college leader that matches these institutional needs. 
· The Presidential Search provides the Board of Trustees with an opportunity to review its governance practices, ensure a strong trustee educational development program is in place, and develop a strong strategic position for Shoreline as it attracts a new leader.  The Presidential Search Process places a premium on the Board of Trustees to work together effectively as a board.
· The Presidential Search process provides an opportunity to develop an enhanced relationship with the community, get to know them better, and get them involved.

Financial Health

· The current budget situation provides an opportunity to review all practices and looks for ways to become more efficient and effective in instructional and administrative areas.

· With an update of the College’s strategic plan and the facility master plan, the College has the opportunity to improve the College’s physical space.
· The financial pressures provide an opportunity to diversify the College’s financial base.
Educational and Student Issues

· In 2008, the WASL will be a key requirement for high school graduation.  With this change in policy, all education sectors will need to work more closely together to deal with those students who are underprepared for college-level work.
· A review of the College’s educational program mix and Washington’s economic development scene provides an opportunity to review program niches, magnet/regional programs, Shoreline’s programmatic initiatives, and the array of program offerings to attract a strong student population (such as automotive, allied health, biotech, etc.).  The outcome may be that the College may need to diversify its educational offerings. 
· The renovation of the Student Center will help Shoreline attract and retain students.  
THREATS

Educational Programs and Demographic Realities
· Students have many educational choices in the Puget Sound area and Shoreline has considerable competition.  Enrollment has been declining and this impacts the financial health of the college.
· The typical “college-attending” population of the Shoreline “district” is not growing.  The demographic trends will continue to be an enrollment challenge for the college. 

Finances
· The College has a lack of money to move the college ahead in a strategic manner.
· Alternative sources of funding are drying up (federal funds available for education given the national debt, etc.).
· The facilities are aging and need to be aligned with the educational program needs.  The College needs to evaluate if it has enough space in the right programs to attract a viable student population.

Leadership Transition Issues

· The faculty and staff may lack trust in the College’s leadership and may feel frustrated, disgruntled and disenfranchised – there is an undercurrent of poor labor/management relations.  As a result, they may not buy-in to the Board’s goals for the immediate future.
· The lack of trust results in a premium placed on involvement in the presidential search process, but hopefully the emphasis on process will be balanced with timely decision making.

· Tension exists between the academic and workforce faculty.  

· Some staff members have their own agendas.

· The Board is interested in continuing to provide strategic direction this year in moving the College forward, but recognizes a new leader will need to play a critical role with the board in reinvigorating the college’s strategic plan.  The threat is to allow the day-to-day priorities overtake the strategic issues. 
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