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M I N U T E S

At 4:02 PM, the Regular Meeting of the Board of Trustees of Shoreline Community College, District Number Seven, was called to order by Chair Paul Burton in the Board Room of the Administration Building. 

MEMBERS PRESENT:

Mr. Paul Burton, Mr. Jeffrey Lewis, Ms, Edith Loyer Nelson, Ms. Sarah Phillips and Ms. Elsa Welch were present.

Mr. Larry Paulsen represented the Office of the Attorney General.

EXECUTIVE SESSION:

At 4:03 PM, Chair Paul Burton announced that the Board would reconvene for approximately one hour in Executive Session for the purpose of evaluating the performance of a public employee. 

RECONVENE REGULAR SESSION:

At 5:23 PM, the Board of Trustees reconvened in Regular Session.  Trustee Sarah Phillips announced that she would need to leave at this time and would not be present for the Regular Session. 

APPROVAL OF PREVIOUS MINUTES:
A motion was made by Ms. Elsa Welch to approve the Minutes of the Regular Meeting of the Board of Trustees, held March 17, 2004.  The motion, which was seconded by Ms. Edith Loyer Nelson, was approved unanimously.
A motion was made by Ms. Edith Loyer Nelson to approve the Minutes of the Special Meeting of the Board of Trustees, held March 8, 2004.  The motion, which was seconded by Ms. Elsa Welch, was approved unanimously.

A motion was made by Mr. Jeffrey Lewis to approve the Minutes of the Special Meeting of the Board of Trustees, held March 12, 2004.  The motion, which was seconded by Ms. Elsa Welch, was approved unanimously. 

At this point Chair Burton announced a change to the agenda, moving Item No. 11, Report from the Student Body President, for consideration by the Board at this time due to the need for ASB President Alex Oh to give a report to the Board before he goes to class.   
REPORT:  STUDENT BODY PRESIDENT:

Associated Student Body President, Mr. Alex Oh, announced changes to the Executive Board of Student Government, including his succession as ASB President for Spring Quarter.  Ms. Krystal Starwich has returned to assume duties as the Interim Legislative Director, a position she held last year, and Ms. Lida Maria Dahnke is assuming the duties of Interim Secretary.   
The ASB Budget Committee is working this spring to develop next year's SS&A budget, which will be presented for Board Action at the June 23, 2004 meeting.  The upcoming student election includes eight candidates for nine senate positions and four ballot issues.  
The Student Government officers formed a team to compete at "Bowling for Brains" and won an award for Best Team Spirit.  
Mr. Oh highlighted many other student activities, including the successful completion of Earth Week and Multicultural Week, both held the week of April 19-23.  Delta Epsilon Chi students competed against colleges and universities at the National Competition, and performed the best among all Washington State two-year and four year colleges.  The musical "Fiddler on the Roof" debuts Friday, May 21.  Shoreline's women's tennis team ranks third in their division, while Shoreline's softball team is tied for first in the league.
OPEN COMMENT PERIOD:

Three members of the audience signed up to speak during the Open Comment Period.  

Mr. Paul Rucker, Executive Director, SCC International Programs
Mr. Rucker invited the Board to two upcoming events sponsored by International Programs.  One, on May 12, will welcome the City of Shoreline’s Korean Sister City Delegation.  The program begins at 1:00 PM in the Automotive Showroom.  The other is this year’s Outbound Scholars’ Reception, scheduled for June 2, from 3:00 to 4:00 PM in the PUB Canteen.

Ms. Lorna Soules, Former Student 
Ms. Soules addressed the Board, saying she had concerns about the College’s Multicultural Studies course requirement.  She said she had not found informed and reasonable dialog at the administrative level upon her repeated requests to opt out of the Multicultural Studies Requirement.

Reading an excerpt from a textbook used as part of the curriculum, titled, “Race, Class and Gender in the United States, 6th Ed.,” she said the textbook makes numerous suggestions which are not good health practices.  

She stated her request to the Board:  That all students have the opportunity to opt out of the Multicultural Studies requirement or that the requirement of Multicultural Studies be removed from the curriculum at Shoreline Community College. 
She mentioned that she is finished with other required credits, with the exception of Multicultural Studies, as preparation to enter Shoreline’s nursing program.    

At the conclusion of Ms. Soules’ remarks to the Board, Chair Paul Burton asked that President Holly Moore reply to Ms. Soules.  

President Moore said her understanding from Dr. Andrea Rye, Assistant Vice President of Academic Affairs, is that Ms. Soules could apply for a waiver of this requirement, but there is currently no evidence that a waiver request has been filed. Ms. Soules replied that she had never received a suggestion to file for a waiver.  Chair Burton then said one course of action for Ms. Soules was to file for a waiver.
Ms. Soules said she had received advising, but the advisor never told her that filing for a waiver was a possibility.  President Moore said, while it’s possible there may not be a class to substitute for Multicultural Studies, students have the option of taking this requirement from other instructors using other textbooks.  

Referring back to the textbook, “Race, Class and Gender in the United States,” Ms. Soules expressed her concern about the content, saying the content is not appropriate for a serious and sober student who wants to study and move on.  President Moore replied that the textbook content, in a college environment, is governed by rules of academic freedom which enable each instructor to select course content within a general course outline and specified course outcomes.  Dr. Moore said that classes will vary from instructor to instructor due to academic freedom.  
Chair Burton concluded the discussion, saying that Ms. Soules had now been apprised of a variety of options for addressing her concerns about the Multicultural Studies Requirement.  
Professor Tim Payne, Faculty Member
Professor Payne invited the Board of Trustees to attend the May 26 Faculty Senate Council event in which, under provisions of SCC Policy 4722, the Council will hold a ceremony to honor newly tenured faculty members.  He said the event would be held at 2:00 PM in Room 1102.  

TRENDS AND UPDATES:

Vice President for Workforce and Economic Development, Dr. Darlene Miller, introduced Executive Director of Government Contracts and Grants, Mr. John Lederer, to present an update the Board on the College’s grant development process.  After Mr. Lederer’s presentation, Ms. Berta Lloyd, Dean of Professional-Technical Education, would speak about a new certificate program at Shoreline. 
( Grants:
Mr. Lederer presented a powerpoint review with the following information, after which Vice President Miller provided a brief explanation of current and projected grant projects. 
Grant Funding

Grant development plays an increasingly important role in the program development activities of the college.  Most state funding supports program operations and physical plant development.  However, much of the program enhancement and development resources needed for innovation and updating of college programs and services come from grants.

Over the last three years, grant expenditures have increased in aggregate dollar terms and relative terms (share of total college expenditures from grants).   Total grant funding increased from $2.38 million in 2002-2003 to $2.64 million in the current fiscal year.  While it is too soon to accurately estimate next year’s grant funding, it is likely the upward trend will continue.  We estimate projected continuation funding from existing grants at $2.05 million.  We also have grant proposals submitted and awaiting disposition that could (if awarded) increase this amount by approximately $535,000.  Several other state grant program announcements for which we intend to submit proposals will be coming out this summer providing additional grant funding opportunities.

Grant Development

Grant development is coordinated by the Grants Office in the Workforce and Economic Development division.  The grants office has two staff (1.6 total FTE) and assists other faculty, staff, and students in both the development and management of grant funded projects.  Because of the office’s limited resources and the need to ensure that all grant funded projects are consistent with the Strategic Plan and institutional priorities, a procedure has been developed for the President’s Council to review all requests for project assistance before substantial work is done to develop a proposal.

To encourage and enable faculty, staff and students to develop grant proposals and manage grant funded projects, the Grants Office has developed an on-line Grants Resource Center and has established a file in the library with grant development resources.  The office also sends out monthly email notices to faculty and staff about grant funding opportunities.  The Grants Office is currently working on three major grant development projects—a U.S. Dept. of Education TRIO Student Support Services proposal, a U.S. Dept. of Education Title VI-A International Education and Foreign Language Proposal, and a U.S. Dept. of Labor unsolicited proposal in cooperation with Toyota Motor Sales USA.
Trustee Jeffrey Lewis commented that the track record of grants awarded to the College is impressive and have done much to enhance Shoreline.  The trend, encouraged by President Holly Moore, is for the focus on grants to become a campus-wide effort.  It is important that the Board is aware of this expansion so they can see how they could assist.  Mr. Lewis added that the Board might help define critical unmet community needs and determine ways to address issues that are emerging in the community.
Chair Paul Burton asked how grants are managed, given that each one is different from the others.  Mr. Lederer replied that that WED has developed tools to continually track deliverables for each grant and comply with reporting requirements for each, so that the project directors of the individual grants are always aware of deadlines.  
( Information Assurance Advanced Certificate:

Dean Berta Lloyd distributed materials detailing the College’s new Information Assurance Advanced Certificate. 
She explained that, as a result of an industry focus group meeting in October 2003, the decision was made to develop the draft of an advanced certificate in Information Assurance. The primary target audience is IT professionals who have experience in industry and/or a two-year degree in IT. Business professionals who have experience in industry and/or a four-year degree in business could also enter the program.

The primary goals of the certificate are to give an overview of information assurance practices, laws and technologies as they apply to today’s business and organizations. 

By the end of the programs the students should be able to:

· Support IA risks and needs assessment of the organization and specific organizational groups

· Support the development of IA strategies, policies and procedures that are aligned with business policies

· Support the implementation and enforcement of IA strategies, policies and procedures

· Contribute to the management and operations of IA plan and strategies

Target Audience:

Primary audience: IT professionals who have experience in industry and/or a two-year degree in IT. 

Secondary audience: Business professionals who have experience in industry and/or a four-year degree in business. 

Dean Lloyd projected the initial class would train 15 to 20 students and take between one-and-one-half to two years to be finalized.  She said curriculum development takes the longest time.  In order to do this, Vice President Miller said she often sets aside discretionary funds specifically for development of programs such as IA.  
ACTION:  CONFIRM VICE PRESIDENT FOR STUDENT SERVICES APPOINTMENT:

According to Board Resolution #75, the College President is responsible for the appointment of administrative/exempt personnel subject to confirmation by the Board.  Also, the Administrative/Exempt Staff Salary Program stipulates that the Board of Trustees is to approve the initial salary of all new administrative/exempt appointments.

Candidate for Vice President of Student Services at Shoreline Community College, Dr. Zakiya Stewart, was the top choice of everyone involved in the interview process throughout the college.

Dr. Stewart obtained a Bachelor of Arts Degree in History from Loyola University, a Master of Arts Degree in Teaching from the University of Chicago, and a Doctorate of Education in Educational Leadership from Seattle University.  

She comes to Shoreline via Pacific Oaks University where she served as a faculty member and prior to that, as Executive Director for Student Services.  


Motion 04:08

Mr. Jeffrey Lewis made a motion that Dr. Zakiya Stewart 




be confirmed by the Board as Vice President of Student 




Services, effective July 1, 2004, at an annual salary of 




$100,000.





The motion, which was seconded by Ms. Edith Loyer 




Nelson, was approved unanimously by the Board.

Dr. Stewart spoke briefly, saying she has had a chance to talk to and meet the staff across the campus and is very impressed with the students and the staff in Student Services.  

ACTION:  PRESIDENT’S CONTRACT:

This item was not addressed. 

REPORT:  BUDGET STATUS & INVESTMENT REPORTS:
Vice President Beverly Brandt provided background for this report.  The budget reports are provided quarterly as a brief financial status report to keep the Board advised of the college’s budgeted resources, spending rates, staffing level and student enrollment.

The Cash Fund Equity Summary Provides a financial summary of the opening cash fund balance and all revenues and expenditures for all local funds for the current fiscal year.  The attached report reflects that Total Revenue for the current fiscal year through March 31, 2004.
The Operating Budget Status Review – is a comparison of expenditures to budget for state allocations, local revenues and self-support accounts for current operating funds.

The Securities Investment Report includes the description and amounts of temporary investments of cash not required meet current expenditure needs.  Funds on hand and not immediately needed for operations are invested in short-term securities according to College policy and compatible with State Treasurer and Office of Financial Management guidelines.  The attached report includes information through March 31, 2004.   

The Additional Allocations, Grants or Contracts report show additional funding received since this year’s initial allocation.  It also shows the source of new funding and how it is distributed according to the strategic plan. 

Vice President Brandt said it is always a balance to be sure all purchases which have been ordered within this fiscal year arrive by June 30 in time to be paid from this fiscal year’s budget, otherwise, the purchases are paid from next year’s funds.  
Ms. Brandt is working to increase the College reserve to $3 million.  This year, because the College has cut nearly $2 million from the budget over the past two years, there will not be much balance remaining.   
REPORT:  FACULTY PRESIDENT:

Professor Karen Toreson was not present due to illness.  No report was given.
REPORT:  CLASSIFIED STAFF:


Ms Peggy Lytle was not present due to a family emergency.  No report was given.

REPORT:  COLLEGE PRESIDENT:

President Moore asked Assistant Vice President for Academic Affairs, Dr. Andrea Rye, to provide the Enrollment Report.  Dr. Rye said that the report confirms that while more students are taking classes, fewer students are taking a full load.  Enrollment reflects that, though Shoreline has just one student less than at the same time in 2003, there are 169.7 fewer FTEs than at the same time last year.  Dr. Rye attributed this, in part, to the remodel of the 2900 Building.  

Dr. Moore reported that the Focused Interim Accreditation visit to Shoreline Community College was held April 8.  Dr. Joanne McDowell from Prince William Sound Community College, the NWCCU evaluator, met with Mr. Paul Burton and many members of Shoreline’s staff on April 8 to determine if the College is meeting the nine recommendations set forth by the site visit of October 2002.  The preliminary report has now been prepared which provides a commendation to SCC for strong administrative and Board leadership.  Another commendation will likely be forthcoming on Shoreline’s efforts to strengthen program assessment, planning and shared governance.  President Moore will provide the final report to the Board. 
Dr. Moore provided several other announcements, including accolades for Director of SCC’s Parent Child Center, Ms. Paulette Graham, ABE/ESL Advisor, Ms. Aura Rios-Erickson, and Dr. Janice Ellis, who was recently inducted into the Nurses’ Hall of Fame.  Professors Sally Rollman and Karen Toreson were commended by a student in a letter read by Dr. Moore for the manner in which they handle their classes and for the information they shared with students. 
President Moore called attention to Professor Ken LaFountaine’s letter to her regarding The University of Washington’s Native American Advisory Board’s recognition of Shoreline’s leadership in preparing American Indian students to attend the University of Washington.  His letter stated, “No other 2-year or 4-year institution has done a better job in the past 4 years of preparing American Indian students to attend the University of Washington, one of the premier research institutions in the nation, than Shoreline.”  Dr. Moore credited the faculty for providing support to students and for their commitment to providing a multicultural and diverse education to support a variety of students.  In particular, she commended Professor LaFountaine for his leadership.  
Shoreline is participating as a Project Sail partner, which is sponsored by the League for Innovation.  

Dr. Moore said she expects Shoreline will be a pilot site and participate as a partner in National Diversity Transformation.  Dr. Norma Goldstein, Dr. Yvonne Terrell-Powell and Ms. Robin Young recently attended a conference on this opportunity, which, as a pilot site, Shoreline will be part of a national transformation network to provide opportunities for students of color to transfer from Shoreline to four-year universities. 
Concluding her remarks, President Moore confirmed that U.S. Senator Patty Murray has accepted Shoreline’s invitation to attend the College’s June 6 Commencement ceremonies, which celebrate SCC’s 40th Anniversary. 

Dr. Moore also asked the Board to watch for the new promotion for Shoreline, which will appear on billboards throughout our service area.  The key slogan is, “To What Degree Will Your Education Take you?”

REPORT:  BOARD CHAIR:

Referring to the April 8, 2004, Focused Interim Evaluation, Chair Burton said he met with Evaluator Dr. Joanne McDowell.  He said she was an experienced, capable educator who was able to appraise the college quickly.  Mr. Burton thought her report will reflect her positive impressions.  

Chair Burton further stated that two citizens have applied to the Governor for an appointment to the Shoreline Community College Board of Trustees in the position held by Ms. Sarah Phillips, who term has expired.  Both will visit and tour the campus, each on a different date during the next two weeks.  Final appointment to the Board is the decision of the Governor.  
Chair Burton concluded his report by noting he will attend the Spring TACTC Conference, to be held at Walla Walla Community College May 13 and 14, 2004. 

NEXT BOARD MEETING:
The next Regular Meeting of the Board of Trustees is scheduled for May 26, 2004, beginning at 4:00 PM in the Boardroom.

ADJOURNMENT:

Chair Burton adjourned the meeting at 7:03 PM.








Signed _______________________ 









Paul D. Burton, Chair

Attest:  _______________________ 
_____________________________ 
Michele Foley, Secretary to the Board
