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	2003
	
	2002
	
	% DIFF

	
	
	
	
	
	

	TOTAL STUDENTS
	8092
	
	8514
	
	-5%

	
	
	
	
	
	

	  - New Students
	2215
	
	2548
	
	-13%

	  - Returning
	5877
	
	5966
	
	-1%

	
	
	
	
	
	

	QUARTERLY FTE's
	4858
	
	5106
	
	-5%

	
	
	
	
	
	

	STATE QTRLY TARGET
	4950
	
	
	
	

	  Under our Qtrly Target
	-92
	
	
	
	

	
	
	
	
	
	

	New Applications
	6535
	
	6152
	
	6%

	
	
	
	
	
	

	  - High School
	2254
	
	2053
	*
	10%

	  - Adults
	3822
	
	3630
	*
	5%

	  - Other
	459
	
	469
	
	

	
	
	
	
	
	

	New Stduent Registrations
	2215
	
	2548
	
	-13%

	
	
	
	
	
	

	  - High School
	910
	
	860
	
	6%

	  - Adults
	1017
	
	1335
	
	-24%

	  - Other
	288
	
	353
	
	-18%

	
	
	
	
	
	

	* Approximated numbers
	
	
	
	
	

	Notes:
	
	
	
	
	


1)  
Total number of students registered has dropped by 5% since last year.  


    
The no. of returning students was was down slightly (1%), however the number of new

    
number students was down by 13%.


2)  
New student applications increased by 6%, most notably in the number of high school students, up by about 10%.





3)  
Web applications grew at the same rate as paper applications.  Web application conversion to registrations was slightly higher than last year.


4)  
The number of adult learners who were successfully converted to registrations decreased significantly due to a number of factors.
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	QTRLY

FTE
	QTRLY FTE
	ANNUALIZED
	ANNUALIZED FTE'S
	
	% TO

YTD

	
	TARGET
	ACTL*
	
	ACTL
	YTD
	TARGET

	
	
	 
	
	
	
	

	
	
	
	
	
	
	

	Summer
	1550
	1850
	300
	617
	617
	12%

	Fall 
	4950
	4858
	-92
	1619
	2236
	43%

	Winter
	4680
	
	
	1560*
	3796
	73%

	Spring
	4390
	
	
	1463*
	5259
	101%


* estimated based on targets

Notes:







1) Summer quarter produced 300 more quarterly FTE's than planned. 


2) Currently the College is at 43% of its FTE target, 1% above what was planned YTD.

3) It is critical that we meet our quarterly FTE targets for Winter and Spring quarters.

