Associate Faculty Evaluation and Affiliate Status Program

Evaluation:  One measure of the excellence of an academic institution is the strength of its professional staff.  In striving for continued academic excellence, the Employer will conduct periodic evaluation of its academic employees.

New Associate Faculty Evaluation

Timeframe:

Each new associate faculty shall have at a minimum:

· Unit administrator (or designee) evaluation during the first quarter of employment, the seventh quarter of employment and every seventh quarter thereafter.  Additionally, unit administrator (or designee) evaluations may occur whenever the associate faculty is teaching a course for the first time.  

· Student evaluations in all courses taught for the first six quarters of employment and every seventh quarter thereafter and whenever a course is taught for the first time.  

Additional Evaluation:

· Either the associate faculty member or the appropriate unit administrator (or designee) may call for additional evaluations as needed, provided reasonable notification is provided in writing.

· Associate academic employees shall have the option of adding self evaluation(s) to this process.

Process And Tools:

· The process of evaluation, including general methodologies and timelines to be used, shall be communicated in writing to associate faculty upon employment. Changes in the evaluation process in subsequent quarters shall be communicated in writing to associate faculty in a timely manner.

· Associate faculty will use the student evaluation questionnaire and the classroom evaluation forms as listed in the Implementation Procedures for Appointment Review Committee and any other instructional evaluation instruments mutually agreed upon by the associate faculty member and the unit administrator (or designee) and reviewed and accepted by the Evaluation Team.

· Evaluation results (student and unit administrator [or designee]) will be shared with the associate academic employee in a timely manner.  If the results of any evaluation are unsatisfactory, the unit administrator (or designee) will confer with the associate academic employee in writing no later than the Friday of the tenth week of the quarter following unsatisfactory evaluation.  If evaluation results are unsatisfactory and the associate faculty member is rehired, evaluations may be conducted more frequently.  All documents shall be placed in the administrative unit file and retained for a period of not less than two seven-quarter evaluation cycles.

Returning Associate Faculty Evaluation

This section and the section entitled Eligibility for Returning Associate Faculty apply to associate faculty employed by the College prior to Fall Quarter 2001.  They describe processes to be used as the College transitions into the affiliate status and new evaluation procedures for associate faculty.

Timeframe:

To begin this process of evaluation, and to accommodate the associated workload, current associate faculty employed during academic year 2000-01 will be evaluated no later than Fall 2002.

Every reasonable effort will be made to evaluate returning associate faculty as soon as is feasible.  Associate faculty who apply for affiliate status will be evaluated first.  Next to be evaluated will be the associate faculty who have taught the greatest number of quarters at the College.  Review of prior evaluations will be considered in the granting of affiliate status for current associate faculty. 

Returning associate faculty shall have at a minimum:

· A unit administrator (or designee) evaluation during the seventh quarter of employment and every seventh quarter thereafter.  Additional unit administrator (or designee) evaluations may occur whenever the associate faculty is teaching a course for the first time.  

· Student evaluations in all courses taught for the first six quarters of employment and every seventh quarter thereafter and whenever a course is taught for the first time.

Additional Evaluation:

· Either the associate faculty member or the appropriate unit administrator (or designee) may call for additional evaluations as needed, provided reasonable notification is provided in writing.

· Associate academic employees shall have the option of adding self evaluation(s) to this process.

Process And Tools:

· The process of evaluation, including general methodologies and timelines to be used, shall be communicated in writing to associate faculty upon employment.  Changes in the evaluation process in subsequent quarters shall be communicated in writing to associate faculty in a timely manner.  

· Associate faculty will use the student evaluation questionnaire and the classroom evaluation forms as listed in the Implementation Procedures for Appointment Review Committee and any other instructional evaluation instruments mutually agreed upon by the associate faculty member and the unit administrator (or designee) and reviewed and accepted by the Evaluation Team.

· Evaluation results (student and unit administrator [or designee]) will be shared with the associate academic employee in a timely manner.  If the results of any evaluation are unsatisfactory, the unit administrator (or designee) will confer with the associate academic employee in writing no later than the Friday of the tenth week of the quarter following unsatisfactory evaluation.  If evaluation results are unsatisfactory and the associate faculty member is rehired, evaluations may be conducted more frequently.  All documents shall be placed in the administrative unit file and retained for a period of not less than two seven-quarter evaluation cycles.  Administrative evaluations will be in writing and will be retained in the administrative unit file.

Affiliate Status

Affiliate Status Eligibility Definition: 

· An associate faculty employee who:

1. Has been employed by the District for seven of the most recent nine academic quarters; 

2. Has taught a quarterly load of not less than .3333 time for each of the seven quarters; and

3. Has had satisfactory evaluations  (All evaluations will be deemed to be satisfactory unless the associate faculty member is notified in writing no later than Friday of the tenth week of the quarter following unsatisfactory evaluation.)

may apply for affiliate status. 

· Affiliate faculty status is not available to tenured, probationary or retired academic employees.

Eligibility for Returning Associate Faculty:

Any faculty member who has been employed at the College for seven or more quarters prior to Fall Quarter 2001 and can provide evidence of student and administrative evaluation may apply for affiliate status.

· If employed seven of the last nine quarters and has student and administrative evaluations, or

· If employed twelve of the last fifteen most recent quarters and cannot provide evidence of student and/or administrative unit evaluations, s/he must participate in three quarters of student evaluations and one quarter of administrative evaluation prior to applying for affiliate status.

Application For Affiliate Status:

· Eligible associate faculty may apply for affiliate status during the seventh quarter of employment or any quarter thereafter.

· Applications shall be made on the appropriate form no later than the fourth week of the quarter.  Forms are available in the Office of Human Resources.  

· If denied affiliate status, the academic employee may elect to re-apply for consideration in a subsequent quarter or appeal their denial.  In either case, the prescribed deadlines for application or appeal must be met.

Acknowledgement Of Affiliate Status:

· The Office of Human Resources will determine numeric eligibility (based on length of service and percentage of load) by the beginning of the quarter following application and communicate that information to the appropriate unit administrator (or designee).  The unit administrator (or designee) shall notify applicants for affiliate status of his/her decision (awarding or denial of affiliate status based on prior evaluation considerations) no later than the fourth week of that quarter.

· The rights and privileges of Affiliate Status shall begin immediately.  

· When the unit administrator (or designee) is considering assignments for associate academic employees, affiliate faculty shall have first right of refusal for courses they have previously successfully taught for the College as demonstrated by evidence of evaluation, except when the College is: 1) attempting to meet its diversity goals, 2) honoring pro rata or associate faculty annual contracts, or 3) assigning moonlight classes to full-time faculty.

When multiple affiliate faculty are eligible to teach the same classes under this clause, qualified affiliate faculty shall receive offers of assignment in seniority order.

· When the College makes course offering changes after initial assignments are made, reasonable efforts shall be made to offer added courses to qualified affiliate faculty except when the College is attempting to meet its diversity goals.

· Affiliate faculty shall be eligible, but not required, to teach in excess of the normally assigned part-time load for their program, as long as their total load at the College does not meet or exceed legal or contractual criteria for establishing tenure.

· An affiliate faculty may interrupt employment for any reason for three consecutive quarters, excluding summer quarter, without losing affiliate status.

· The College recognizes it is highly desirable to maintain health care benefits for affiliate academic employees.  Maintenance of health care benefits will be considered when unit administrators make teaching assignments.

Appeal Process*

An associate faculty member may appeal for any of the following using the process below:

1. numeric ineligibility

2. denial of affiliate status

3. removal from affiliate status

· If an affiliate faculty member believes s/he has reason to appeal, s/he may ask for a review to be done by the unit administrator.  Review must be requested in writing by the affiliate faculty member within twenty-one (21) days of notification being sent.  The unit administrator must respond in writing within ten (10) days of receipt of written request.

· If the review is unresolved at this level, the faculty member may request reconsideration by the appropriate vice president.  This request must be in writing within ten (10) days of receipt of unit administrator’s response.  The appropriate vice president (or designee) shall consult with the Federation President (or designee) before issuing final disposition and must respond in writing within ten (10) days of receipt of request.

· Removal from affiliate faculty status shall be communicated in writing to the affiliate faculty member and shall occur for just cause, or if there are two or more quarters of unsatisfactory student and/or administrative unit head (or designee) evaluations.  Removal from affiliate faculty status is not subject to the grievance procedure.

*   The section entitled, “Appeal Process” was agreed upon at the 3/13/02 JUMC meeting.  Because this document is not

      contractual, if needed, it  may be revised at a later date if  further clarification is needed.  

Affiliate Status Application Form

1.
Name: 
















First                     Middle Initial                            Last
2.
SSN:  ______/_____/______

3.
First Qtr of Employment at Shoreline: 
















Quarter  /  Year 

4. Department/Division: 










5. Please list which seven of the last nine quarters you have been employed in the District.  Include the percentage of load for each of the quarters:

Sample:             Spring 2000
       33.33                   



_______________________  
_______________________

  
_______________________
_______________________

_______________________           _______________________




_______________________

6. Are you able to provide evidence of student and administrative evaluations?  If yes, please attach a photocopy of the most recent student and administrative evaluations.  Please have any additional evaluations available upon request.  If unable to provide documentation of evaluations, please explain. 

(Use additional paper, if needed.) ____________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________

7. Submission of the Affiliate Status Application Form must be made no later than the Friday of the fourth week of the quarter.  Applications should be submitted to the Office of Human Resources.

*********************************************************************************************


Human Resources Use Only:  Verification of quarters and percentage of load reported above will be authenticated or corrected by HR and initialed.

Received: ____________________________  Eligibility Verified: 









Date


   
    
                 (Eligible /   Ineligible)

Determination forwarded to ___________________________________ on 








     Unit administrator

                                      Date

Applicant 




 on  










         Date
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