2004-2005 Strategic Planning Proposal Announcement & Criteria:

Last year Strategic Planning was allocated $50,000 for the biennium for the campus community to use to assist with ways of meeting the Strategic Planning Focus Areas determined as needing the most emphasis.  (See http://intranet.shore.ctc.edu/intgovstratcom/).     The 2004 Projects funded included:
· Math Manipulative Collection - $3,400

· Completion of LTC Research Lab - $2,800

· First step toward implementation of Prerequisite Checking - $12,000

· ARTstor Digital Library - $2,200

· Signage for FOSS Building - $5,000

· Mental Health Information Center for Students - $600

We are now soliciting proposals from the campus at large for the second year of the biennium.

Please complete the one-page project concept form (sample on the reverse of this sheet) and follow the instructions on the form regarding content and submission to the Strategic Planning Committee.  You can access the form at:   http://intranet.shore.ctc.edu/forms/SPProposal.doc .
The committee would also like to provide further clarification on the primary criterion it will be using to assess the concept submissions.  The committee is seeking concepts that have broad impacts across the institution.  Respondents should identify the broad impacts of their project/ initiative in their answer to question 3 (and possibly question 4) on the form on the next page.  
In assessing whether a project has broad impacts, the committee may take into account the following factors:

· Significant and systemic promotion of one or more 2003-2005 strategic focus areas. 
(see http://intranet.shore.ctc.edu/intgovstratcom/)
· Support for the educational missions of multiple college divisions.

· Advancement of the educational achievement of multiple student populations.

· Benefits received by multiple constituency groups—administration, faculty, staff, students.

Respondents may make a case for broad impacts using other factors; the above list is illustrative. Projects must be planned for completion by June 30th, 2005, to be considered.
If you have a project idea, please fill out the form on the opposite side and send it to strategicplanning@shoreline.edu.   PLEASE send all submissions electronically for easier distribution to the committee.  

First considerations will be given to project ideas submitted by November 30, 2004.  It is likely respondents will be asked for additional information about their project idea before a final decision on funding is made. [Please note: After completion of a project, the project lead(s) should send a brief report to the Strategic Planning Committee chairs.]
If you have questions, please contact Strategic Planning Co-chairs: Norma Goldstein (ngoldste@shoreline.edu), Sean Keller (skeller@shoreline.edu). 

2004-2005 Strategic Planning Proposal:

(Please send this electronically to mailto:strategicplanning@shoreline.edu.)
Applicant:
______________________________

Phone _______________________   Email:________________________________
Project Title:

Focus Area (s) of Emphasis:

1. What is the project?  When will project activities occur? (Project must be completed by June 30th, 2005.
2. How does this project relate to the focus area(s)? (Click here to link to the 2003-2005 Focus Areas).
3. Who would benefit from this project?  How will the project provide broad impacts across the campus?
4. What are the measurable and achievable outcomes for this project?

5. What is the estimated cost for this project (if any)?

If you have questions, please contact Strategic Planning Co-chairs: Norma Goldstein (ngoldste@shoreline.edu), Sean Keller (skeller@shoreline.edu). Please note: After completion of a project, the project lead(s) should send a brief report to the Strategic Planning Committee chairs.
