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INTRODUCTION
Members of the committee

Vince Barnes: Faculty, Humanities

Paul Herrick: Faculty, Social Sciences

Gary Kalbfleisch: Director, Technical Support Services

Gillian Lewis: Dean, Health Occupations

Cynthia Marshall: Program Assistant, eLearning 

James Miller: IT Specialist 3, Technical Support Services

Claire Murata: Faculty, Library

Chair: Tom Moran, Interim Dean of Library, eLearning and Information Services 

Purpose
The primary purpose of this plan is to address the technological needs of the campus and to identify strategies that will enhance our ability to maintain, improve and plan for our overall instructional and administrative technology resources. In addition, it looks for improved collaboration and communication among those who use and maintain technology on campus. For the most part it does not address individual department-related or discipline specific needs, but rather looks to identify strategies that will advance and improve upon technology and technology-related issues on a college-wide basis. The plan is a flexible document that will respond to new technologies and new funding realities. It will be reviewed on a yearly basis.
The committee came into existence at the end of winter quarter, 2009 and met regularly during spring and fall quarters. We first identified the broad themes that underlie our needs and settled upon eight Areas of Focus: (1) Training, (2) Infrastructure (3) Emerging Issues (4) Staffing (5) Funding (6) Client Technology Resources and (7) Communication and (8) Services. As part of our efforts, two online surveys were developed and deployed in the spring of 2009. These surveys attempted to gauge faculty and classified staff satisfaction with campus technology and to identify specific needs or areas that needed implementation or improvement. The results were then incorporated into the strategies. In addition, interviews were conducted with different constituencies on campus – the Student Success Directors, the Vice President of Administrative Services, Vice President of Human Resources and the Program Manager from Student Leadership/Government.

As the meetings progressed it became clear that the sections dealing with Emerging Issues and Services could be incorporated into one or more of the other six areas. In the final report, each of the remaining six is prefaced with a broad outline of the opportunities and concerns it engenders, and each Area includes a number of different strategies that might be used to address those issues. The plan does not focus on the specific budgetary requirements needed to develop these strategies. That will be left to the Technology Implementation Committee, which will be charged with reviewing and recommending those strategies it identifies as most important.

Infrastructure

IT infrastructure is the system of hardware, software, facilities and wiring that enables the connection and the transfer of voice, data and video information from device to device. The guiding principles for infrastructure decisions should always be flexibility and availability. A well-planned infrastructure should enable the implementation of full plug and play concept for technology. Students, faculty and staff should be able to access all appropriate information resources, whether they are voice, video, or data from any campus location and from any remote device with access to the College. Technology is a tool whose value is proportional to its accessibility. Technology advancements are occurring increasingly fast. Discovery and implementation of new technologies today is out-of-date in two years. The College requires TSS to balance (within the fiscal restraints of the College budget) the demands to implement state-of-the-industry technology and to maintain the existing infrastructure. TSS must continuously ask the question, “Does this technology initiative align with the mission and vision of Shoreline Community College?”

· Align college with the Washington State Technology Plan.

· Provide students with access to state-of-the-industry technology that enhances their academic experience. 
· Provide faculty and staff with the technology and programs required to support the learning environment and the efficient operation of the college.

· Improve network access response time by managing and increasing bandwidth, storage and processing capacity.

· Make the necessary infrastructure and human resource adjustments to adapt to the ever changing developments in the data, video and voice convergence arenas. 

· Invest in Shoreline’s infrastructure such as rewiring to provide communication outlets for laptops and mobile devices. Provide easy to use, 100% wireless coverage throughout the campus.

· Increase bandwidth to college.

Training

In recognizing that technology is vital to student education, we also recognize the need for a technologically literate staff and faculty. Beginning with the hiring process, the college should develop procedures that ensure new employees will have the appropriate level of technology skills. In addition, we must enable our current staff and faculty to upgrade their skills on an ongoing basis. Training across a range of fields is a necessity if the college is to accomplish its strategic goals related to technology and infrastructure. SCC staff, faculty and administrators have a variety of training needs common to all employees including, but not limited to, word-processing, database and spreadsheet applications, Web 2.0 technologies and Information Literacy. Faculty needs training on current and cutting-edge forms of instructional media and online course design. TSS staff, in particular, has unique training needs and should have sufficient budgets to support them in this area. While some training is currently available, there is no coherent strategy to address the wider needs of the campus. The college should foster a culture that embraces technology for the opportunities it provides to improve and support teaching, learning and productivity. Adequately funded training programs that are offered regularly and supported by the administration will go a long ways towards creating that culture.
· Create and fund a training position that will coordinate training efforts across the campus.

· Conduct a survey of campus technology training needs.

· Provide opportunities to learn about cutting-edge educational technologies and accompanying pedagogies.

· Create, update and publicize a training website on the intranet with links to a variety of self-paced tutorials.

· Provide training using a variety of formats, delivered at different times of the day.

· Seek out state-provided training when appropriate.

· Provide administrative-level commitment to release time for employees to pursue training opportunities.

· Fund training budgets at acceptable levels for administrators, staff and faculty.

· Create groups of peer trainers.

· Provide training appropriate to individual needs.

· Encourage and support cross training wherever appropriate.

· Design and develop comprehensive training and reference materials.

· Collaborate with divisions and individual departments to develop strategies to meet future technology training needs.

Funding

Technology touches everyone at Shoreline Community College. It is integral to both the business and academic functions of the college, yet it is frequently taken for granted. Much like power and water, it is a utility that is not given much thought until it ceases to function. However, there is a lot that happens behind the scenes to keep it working, and to keep our infrastructure compatible with the constant evolution of technology. In the current model, additional (new or increased) IT services that are not budgeted for create rising maintenance costs that are tied to a static budget. The new funding model for technology must take into account the maintenance of the existing installed components, required software and hardware upgrades, the replacement of hardware that has reached its end of life, training for users and technical staff, and the integration of appropriate new technologies. The proper application of technology results in increased productivity by faculty and staff, while greater efficiencies can be achieved through appropriate training. Moreover, we must provide the best technology available for our students and replace it on a regular basis so that they are given the appropriate tools for learning and are able to meet the goals that they set for themselves.  An investment in technology is an investment in the success of the college.

· Replace all desktop computes used by current or future students of the college on a three-year cycle (e.g., Enrollment Services Kiosk and front line staff computers, Library research computers, testing center computers).

· Increase the training budget for technical support staff.

· Create and fund a training position that will coordinate training efforts across the campus.
· Increase the budget for technology to the level needed to both improve and sustain our infrastructure.

· Create a college “Innovation Fund” that would be used to support new and innovative technologies proposed by faculty and staff.

Staffing

Over the years, the college has grown progressively more reliant on technology, which continues to influence almost every aspect of campus life. Application development, business operations, Internet/Web functions, Instructional/Administrative Computing, eLearning and general computing needs continue to grow at an alarming rate. These demands have increasingly affected the staff that is responsible for managing this aspect of the college’s workload. Recent cuts to budgets and, in particular, personnel losses, have taken a great toll. Our staff struggles to meet the technology maintenance and support needs of the campus in a timely fashion, and the provision of core services that they provide are eroding under the pressure of this understaffing. If the college truly means to grapple with this problem, recognition of the need for more personnel in this field is paramount. 

More than any other department on campus, TSS is charged with supporting our technology needs. They are truly the backbone of our technological infrastructure. The elimination of three positions in this area has greatly impacted their ability to manage the workload that is required for the smooth operations of the college. An increased level of staffing in this area, including senior technicians, programmers and web personnel, is probably the most glaring need at present.  

Advancements in instructional technology have resulted in a phenomenal increase in the number of students taking online courses. Our eLearning department currently supports more than 500 class sections and 67% of our FTEs. As we continue to emphasize growth in this mode of education, additional staff will be needed to complement the current staff. A knowledgeable, skilled Instructional Designer will provide our faculty with opportunities for best practices in online learning and greatly aid them as they create and implement learning strategies for our online students.
Beyond these areas there is a need to address staffing issues on a more general level.  Some of these below have been noted in other focus areas but they bear repeating.
· Create and fund a training position that will coordinate training efforts across the campus.
· Provide administrative support for professional  development opportunities 

· Provide for student internships or volunteers in certain areas

· Identify proper staffing levels for departments and tie staffing ratios to strategic planning

· Provide cross training where appropriate 

· Provide for flexible work schedules

· Develop system of mentor relationships

· Require certain technological standards upon hiring any individual.
Client Technology Resources

Client technology resources are the systems that people interact with directly. These are desktop and portable computing devices, and their associated input/output peripherals, operating systems and software. Computing devices typically have a useful life of three years. Beyond that, upgrades are often required to meet even the minimum system requirements of new operating systems and software. Peripherals have a slightly longer useful life, up to perhaps five years. As an institution of higher education, it is important that we provide the most up to date client technology resources possible. This is vital, not only for teaching and learning, but also for recruitment and retention. Many of our students have new computers purchased specifically for their school work. It reflects poorly on the college when faculty and lab computers are not as up to date as those of our students. We must continue to involve faculty in the classroom technology design process to ensure that we are providing equipment that is appropriate and easy to use.

· Develop replacement cycles at par with industry standards.

· Plan for and implement common classroom technologies that are intuitive to operate.

· Utilize standards to reduce support and training requirements.

· Provide students with access to state-of-the-industry technology that enhances their academic experience.
· Provide faculty and staff with the technology and programs required to support the learning environment and the efficient operation of the college. 
Communication

Communication plays a major role in all the functions and goals of technology operations at SCC. A comprehensive and effective technology services operation requires the unimpeded, multi-directional flow of information among all constituents of the campus community. At the same time, the increasing amount of unmediated information can overwhelm and frustrate participants. Currently, an effective system of response to requests for service is in place, and information is disseminated through a variety of channels. However, some strands in the overall communication web need enhancement to avoid redundancies, close gaps and open constrictions. Information flow tends to be hierarchical, with few mechanisms to evaluate whether and how the information is received. Wherever possible, feedback loops need to be designed and integrated into all aspects of technology operations and services, with appropriate mechanisms for assessment of effectiveness. 

· Maintain and, as the budget permits, improve the current system of informed response to requests for technology services. 

· Fully implement SPOL.

· Develop a feedback procedure that informs those requesting equipment or software of budgetary constraints and probable timelines. 

· Continue the use of faculty and staff lists to disseminate information about training and emergent issues.

· Clarify the roles and streamline the functions of the various information channels on campus, such as DAAG, Tech Blogs, etc., vis-à-vis the dissemination of information on technology. 

· Clarify the role of the Technology Planning Committee in communicating with the campus community about technology. 

· Develop an easily accessible Tech article or blog that informs the campus community of various technological applications and functions and of the ongoing state of campus technology.

· Improve communication between faculty and media services staff so that the campus community can provide early and meaningful input on equipment acquisition and installation. 

· Redesign the college website (in progress).
· Design and deploy a portal system for the campus website.

· Provide alternative delivery systems for individualized training, such as podcasts, online modules, etc. along with a means to assess the efficacy of these methods. 

· Expand Wi-Fi access across campus (in progress).
· Review all communication channels for ways to improve transparency and effectiveness. 

· Enhance relationships with the Student Technology Review Committee. 

· Adopt a policy to reduce, as much as possible, the use of technical jargon in campus-wide communications. 

· Examine the communication processes of other campuses to find the best models and ideas.

APPENDIX A  |   SURVEYS  |  Faculty Survey  

The Technology Planning Committee has been charged with writing a plan for how SCC approaches technology for the next three years. The Technology Implementation Committee is then charged with making it happen. While our plan will in many ways reflect the SBCTC‘s Strategic Technology Plan, we need faculty opinions and ideas so the plan will reflect the needs of faculty and students. We tried to match multiple choice questions with response questions, so you can respond with great or little detail. 

1. How would you rate technology as a whole at Shoreline Community College? (0 is I don’t know, 1 is terrible, 2 is adequate, 3 is good, 4 is excellent)
OVERALL RATING    


1          2          3          4 

2. How would you rate technology in the following categories: (0 is I don’t know, 1 is terrible, 2 is adequate, 3 is good, 4 is excellent)
Infrastructure    

1          2          3          4

Instruction     


1          2          3          4

Student services     

1          2          3          4
3. How would you describe challenges/issues at SCC regarding Technology in such areas as infrastructure, instruction, or students services?
4. How would you rate current state of the following specific arenas: (0 is I don’t know, 1 is terrible, 2 is adequate, 3 is good, 4 is excellent)
Classroom    


1          2          3          4

Campus office  


1          2          3          4
Training     


1          2          3          4
5. What needs or desires do you have regarding technology in your classroom? Please describe them. 
6. What needs or desires do you have regarding technology in your campus office? Please describe them. 

7. What needs or desires do you have regarding technology training? Please describe them. 

8. What other needs or desires do you have regarding technology at Shoreline Community College? Please describe them. 

9. How would you rate your own knowledge and use of technology? (0 is I don’t know, 1 is terrible, 2 is adequate, 3 is good, 4 is excellent)


TECH KNOWLEDGE 


1          2          3          4
10. Do you feel that your technology skills match those of your students, or that your students’ technology skills match yours? If there is a mismatch, is it a problem? 
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11. If infrastructure were robust enough, is there a big technology project you would like to see SCC undertake? (For example, a language lab, a teaching and learning center, a myShoreline portal, a technology training center for students, etc.)
12. When you think about technology and teaching, which best describes you?

a. I think about new ways to teach my material, but I don’t think technology will help with my courses. 

b. I’d like to use new and existing technologies to help me teach, but I don’t know what technologies I should use. 

c. I’d like to use new and existing technologies to teach, and I’m interested in specific technologies. 

d. I love technology, and I use new and existing technologies all the time when I teach. 

13. Please add any other comments, questions or suggestions you may have regarding technology at Shoreline Community College. 

14. What is the best way to communicate with you about technology? (For example, emails to the faculty listserv, announcements at your division meetings, DAAG blurbs.
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1. What division are you in?
HUMANITIES 
34.6%

n=28

HO/PE 

7.4% 

n=6

BUS. ADMIN. 
3.7% 

n=3

*ABE/ESL/GED
1.2%

n=1

SMACME

16%

n=13

IAS/SS

24.7%

n=20

AUTO/MAN
1.2%

n=1

OTHER

11.1%

n=9 

(81)

*ABE/ESL/GED respondents may have responded under “Humanities,” since ABE/ESL/GED is in the Humanities Division.

2. How would you rate technology as a whole at SCC?

I don’t know
3.8%

n=3

poor

26.3%

n=21

adequate
51.3%

n=41

good

16.3%

n=13

excellent
2.5%

n=2

(80)

The fact that 77.8% of respondents find technology at the college as poor or adequate indicates the institution has a long way to go to achieve its strategic goals of excellence in this area. 

3. How would you rate campus technology in the following categories?



I don’t know
poor

adequate
good

excellent
n

Infrastructure
20.5%

43.6%

25.6%

10.3%

0.0%

78

Instruction
7.6%

22.8%

43.0%

22.8%

3.8%

79

Student SRVs
51.3%

20.0%

11.3%

16.3%

1.3%

80

Classroom
5.0%

38.8%

31.3%

21.3%

3.8%

80

Campus Office
13.8%

25%

40.0%

18.8%

2.5%

80

Training

17.5%

21.3%

33.8%

22.5%

5.0%

80

It’s possible that respondents conflated “Instruction” and “Classroom” in this item. In any case, it seems clear that respondents feel that all areas of technology, perhaps most notably “infrastructure” need improvement to approach the college’s strategic goal of Excellence. 
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4. What needs/desires do you have regarding technology in the classroom?
A large number of responses offered suggestions about the smart classrooms. There was widespread, if not unanimous mention that the college needs to convert more rooms to Smart capacity. However, there is significant dissatisfaction with the current technology, most notably the black towers, which were roundly reviled. Faculty noted repeatedly that they need to be able to face students while using the equipment. Several faculty mentioned that they wish there were more standardization from classroom to classroom in terms of access (keys), functionality, etc. There was concern about the usability of the current equipment, specifically with the remote keyboards (too small, frequently not working). Other concerns had to do with the speed of the computers and lack of wi-fi in many places on campus. 

SPECIFIC SUGGESTIONS 

· Screens should not block whiteboards.

· Keyboards need to be bigger; some faculty do a lot of typing in class and the small remote keyboards are inadequate. 

· Find a way to involve end-users (faculty) to be involved in the process of choosing and installing classroom teaching technology.
5. What needs/desires do you have regarding technology in your office?
A common theme in this item is the slow speed of office computers and the lack of bandwidth, which makes it difficult to stream videos and frustrating to do daily functions. It was also noted by several associate faculty that there aren’t enough machines for all the faculty sharing one office. Several comments were related to the problem of too much spam. Others were dissatisfied with the functionality of Outlook 

SPECIFIC SUGGESTIONS 

· Better spam filters.

· Greater bandwidth.

· Update or replace Outlook.

· Allow Macs.

· Get more machines for associate faculty.

· Update/Upgrade office computers.
6. What needs/desires do you have for tech training?
The matters of concern here seem to be less uniform, with several instances of contradictory remarks. However, by and large, there was general satisfaction expressed about the amount of training available, but a frequent complaint was lack of time to attend and scheduling conflicts. Some commented that they have very specific needs that training sessions might not address. Some concerns are already being addressed through the new Technology Training Lab. 
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SPECIFIC SUGGESTIONS 
· Alternative/Online training modules for everything.

· Training at different times of the day.

· Personalized training or a call center for quick questions.

· Ongoing training not just for emerging technologies, but for existing things like Excel Spreadsheets, BASIC, etc. 

7. What other needs or desires do you have regarding technology at SCC? Please describe:
Many of the responses here were reiterations of items covered above. Again, campus-wide wi-fi is a prominent theme, as is jettisoning the HP3000. Many spoke again of the need for speed, better technology in the classrooms, and easy accessibility from remote locations to the shared drives. 

SPECIFIC SUGGESTIONS 

· Expand wi-fi.

· Improve classroom technology and involve faculty in decision making.

· Expand bandwidth.

8. What do you think about the role of technology in education at SCC?

Given the somewhat open ended nature of this question, responses were quite varied. The most frequent theme was that technology is vital to what we do and essentially here to stay. Many expressed a degree of dependency on things like smart classrooms. Many commented on online instruction, and of those who referred to it specifically, the vast majority expressed concern about the increasing role it plays in our teaching. Some commented that it should support, but completely replace face-to-face teaching. Some felt that online instruction is being adopted without adequate analysis of impact. A few spoke in support of more online classes. 

9. If infrastructure were robust enough, what technology project should SCC undertake?

The responses to this item were varied. However, some common themes emerged. One is the need for a world language lab, a tech training center for teachers and students, cross-campus wi-fi, revising/revamping the college website, instituting a portal, and replacing the HP 3000 so that we can start things like prerequisite checking.  

SPECIFIC SUGGESTIONS 
· Automatic email lists generated from enrollment, so faculty don’t have to make new lists each quarter.

· Have ongoing sections for program students on Bb/Angel for things like handbooks, announcements of community meetings, student info pages, etc.

· Have a drop in tech center where students and faculty can get help as needed. 
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10. How would you rate SCC’s quality and implementation of technology compared to other colleges?

A few responses to this question described Shoreline’s technology as OK or average, but the majority of responses describe the technology as behind that of other institutions. “Poor,” “Not very good,” “Less than adequate,” were typical kinds of responses. Notably, those with direct experience with other colleges also, for the most part, described SCC’s technology as substandard. There were several positive remarks about the technology staff. 

11. What other comments/challenges do you have?

Under this item, the most common response was related to budgetary constraints and the problems related to that, including outdated machines, the HP 3000, the college website, the number, quality, and assignment of smart classrooms, system breakdowns, low bandwidth, the need for better communication between faculty and media staff.

OTHER SPECIFIC SUGGESTIONS
· Streamline copy ordering system so that faculty can place print orders directly with the copying center on line.

· Address the problem of online cheating by having a lab where exams can be proctored.

· Lack of support for Macs.

APPENDIX A  |   SURVEYS  |  Classified Staff Survey
The Technology Planning Committee has charged with writing a plan for how SCC approaches technology for the next three years. The Technology Implementation Committee is then charged with making it happen. While our plan will in many ways reflect the SBCTC’s Strategic Technology Plan, we need faculty options and ides so the plan will reflect the needs of staff and students.

1. How do you use technology in job at SCC?

2. How would you rate technology available to you from SCC?


Low    1          2          3          4   High
3. What improvement in technology would help you in your job?

4. What are the challenges facing SCC in regards to technology?

5. When you are helping students, do they express frustration with a specific technology?

6. What are the areas which are challenges/issues at SCC regarding technology?


a. infrastructure

c. student services

b. instruction

d. other
7. How would you rate your own knowledge and use of technology?


Low    1          2          3          4   High

8. Do you feel SCC places too much, too little or just about right amount of emphasis on technology and its role in education?

9. Please add other comments or suggestions.

APPENDIX A  |   SURVEYS  |  Classified Staff Survey Summary
1. How would you rate the technology available to your from SCC?

· Low

14.3%

· Medium

71.4%

· High

14.3%

2. How do you use technology in your job?

· Constant means of communication and accessing systems to do the scheduling, budget monitors, doing personal action forms and monitoring registration and class information.

· Use of technology impacts almost everything I do on a daily basis. When the network and/or my computer is not functioning I am stymied.

· Register students using the HP, look up info online.

3. What improvements in technology would help you in your job?

· Offer more training like we used to have and a faster system. 

· We need signing capacity for documents sent by email. I know it exists but not much about it. There is too much multi-part paper being wasted across campus. If people need copies of documents they should be emailed.

· Much faster computers are necessary. They are very slow and freeze up a lot making my job herd to do.

4. What are the challenges facing SCC in regard to technology?

· I assume money, to update regularly.

· Other colleges offer more technology than we do. We have less on this campus and students are saying they are going to Edmonds, where their technology is much better.

· We desperately need to upgrade our infrastructure, as well as raising the level of technology in the classroom.

5. When you are helping students, do they express frustration with a specific technology?

· Slow loading computers.

· Printers seem to freeze.

· Logging into Blackboard.

6. What areas represent challenges at SCC regarding technology?

· Infrastructure
71.3%

· Student services
14.3%

· Instruction
14.3%

7. How would you rate your own knowledge of and use of technology?

· Low

9.1%

· Medium

77.3%

· High

13.6%
8. Do you feel SCC places too much, too little or just the right amount of emphasis on technology and its role in education?

· SCC needs emphasis on upgrading and improving our systems, so they don’t spend so much time ‘repairing.’

· I don’t know. Many people do not want to use the internet for information.

· Lots of emphasis is placed on technology, but without staff or system support. We need more programmers to modify our system to meet our needs or they don’t know how to find the information online.

9. Please add other comments or suggestions.

· In order to serve students, we often need to call for tech support. Please don’t cut back on tech support so much that it effects getting help in time.

· Having students use go.shoreline.edu email accounts are good. Having portals would be even better. Image: MySCC. Would that be cool!

· More training for students, faculty, staff and administration when it comes to use of technology.
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Student Success
· Enrollment Services very interested in data imaging. They have been communicating with providers.

· Foss has band width and wiring issues.

· Revenue generating functions rely on bandwidth.

· We must have capability to provide testing (related to bandwidth issues)
· Do we have capacity to bring on tracking system?  

· Other students want to know why we only have one platform. Other campuses have both pc and Mac.

· Students go online for their advisor. Gavin did a homemade version but it does not interface with other programs. It would be good if any program that sees students would automatically bring up calendar. 

· Homeland Security is phasing in February. There must be a datalink between SEVIS and HP. It is required by law to have that infrastructure and Gavin is aware of it. We must have an interface or it will seriously impact SCC ability to serve international students. CEVIS does not need a server. (Taken care of already – Tom)
· Other Financial Aid offices are scanning. 

· Financial Aid gets consistent requests to have their forms available to “do” on the web. (interactive forms)

· They have many old computers that they are limping on. For direct service to students and for production, they need newer computers.

· How do the student tech fee dollars relate? If students all had laptops so that they would be able to update at their laptops in a meeting. Is there some way to streamline the work processes and also the way information for clubs is being made available -- maybe using wiki or technology that makes information more accessible? (Jamie will be asked to contact Tom)
· Equity and Student Connections is organizing shared drive so that staff can access. What is process and protocol? It would be good to have a standard way on campus on how to label files and record retention. Need more knowledge and training.  

· Equity and Student Connections would, also, like a scanner for retention. 

· The new media lab has scanners. Larry will teach how to use. Chris Taylor can show how to use scanner on Foss 2nd floor copier.

· More areas are going wireless. TSS is buying switches when they are able. Need updates on wireless locations.

· There is a need for servers. There are major issues just having a server. We need infrastructure.

· We need backup servers. What happens if the system gets shut down or if Foss caught on fire? 

· Can it be built into the system for people going on tours?

· What are students doing that drive our technology needs?

· Want to move in the direction of award letters and email for Financial Aid. There must be confidentiality and security.

· UW has all students on their email. It is their portal to pay, information, etc. (Need for portal system)
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Student Government
· Interested in changing protocol procedures about what can and cannot be purchased through the Student Technology Review Committee.

· Students have the money to pilot programs if allowed to do so. Give them the flexibility to innovate and avoid barriers that would impede this process.

· Coordinate technology purchases of the Student Technology Review Committee with the technology purchases of the college.

· Students need to be able to connect with other students using a variety of technological devices. Investigate newer technologies and provide support for their use.

· Help with moving the campus (and students) to paperless processes (e.g., clubs using wikis).

· Develop policies that allow for the use of two computer platforms – Macs and PC’s.
Administrative Services
· From a user perspective, the physical structure of the college is suffering.

· More staffing needed in IT area, service suffering.
· TSS staffing – need for more responsiveness, more customer service orientation, helpline not always responsive.
· Financial Services – dependent upon state accounting systems (which are not effective, but not a TSS problem)
· Bookstore has point of sale needs but not related to TSS issues.
· Safety and Security – Basic needs met but certain software programs (reporting?) needed.

· Facilities – “Building Management” system want.
Human Resources

· We need...and the consequences of not doing so will be….

· Maintain and update technical infrastructure.

· Respond to emerging needs of client groups (e.g., equipment, training, etc.).
· Maintain cost effectiveness of technology.

· Communication – advise and inform campus constituencies of technical needs and financial requirements of those needs.

· Maintain and improve technical services to all constituencies.

· More technical training needed by all campus staff.

