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BY EMAILING THIS COMPLETED FORM TO AMANDA BUNCH (ABUNCH@SBCTC.EDU)



SHORELINE COMMUNITY COLLEGE

SBCTC Budget Reduction Survey

September 26, 2010

	Name of College/District
	Shoreline Community College, District 7


A.  Impacts on Enrollments
	1. Would enrollments at your college be reduced as a result of an additional 6% reduction in state funds this year (FY 2011)?  If yes, how would your college implement lower enrollments?  What decision factors will be used to determine how and where to limit enrollments?

	 Yes.   Restrict access to specific programs/cohorts of students.  

Decision factors:  cost vs. revenue (tuition, external support) generation, program demand, program mix, class caps, and other CBA requirements, space/equipment and classroom support requirements.


	2. Next biennium, the one-time additional funding provided in FY 2011 for Worker Retraining and Opportunity Grants will be eliminated.  Would enrollments at your college be reduced as a result of the one-time funding going away plus an additional 10% reduction in state funds in FY 2012?  If yes, how would your college implement lower enrollments?  What decision factors will be used to determine how and where to limit enrollments?

	Yes.  The college would be unable to serve the 134 FTEs that have been tied to these funds.  Approximately 100 sections would likely be reduced in basic skills and selected professional-technical programs over 4 quarters.
Decision factors:  see A.1


B.  Decreased State Funding and Excess Tuition Revenues 
	3. Most of the colleges collected excess tuition revenues in FY 2010 and will likely collect them in FY 2011.  What budget strategies have you used to balance the need to use excess tuition revenues for current operations against future uncertainties around state funding and declining enrollments?  

	The College has primarily funded the cost of its increased enrollment by means other than excess tuition revenues.  These strategies include but are not limited to: lapsed salaries, freeze-related savings, and spending restraint.  As reductions continue, the college will likely have to utilize at least a portion of “excess” revenues for current operations.


C.  Staffing Impacts

	4. Layoffs:  List the number of staff layoffs that have already occurred and that might occur with additional budget reductions by employee type.  *For FY 2011 with 6% cut and FY 2012, provide by employee type if available; otherwise, provide just totals.  (ALL STATE FUNDS AND TUITION

	Employee Type
	FY 2009 Layoffs
	FY 2010 Layoffs
	FY 2011 Layoffs 
	FY 2011 Potential Layoffs with 6% Cut*
	FY 2012 Potential Layoffs with 10% cut *

	Teaching Faculty 
	14
	5
	
	0
	12-14*

	Non-Teaching Faculty
	3
	1
	
	0
	6-8**

	Classified
	17
	13
	
	1-2
	16-20**

	Administrative
	2
	4
	
	1
	4-6**

	Professional/Technical
	0
	0
	
	0
	0

	Total
	36
	23
	
	
	


*Teaching Faculty reductions reflect a combination of Full-Time faculty reduction and addition of Part-Time faculty.
**All ranges are estimates.  At the present time, circumstances do not permit the college to make specific determinations re: layoffs with reasonable certainty.  A multitude of factors will influence decisions that will be made through the college’s budget planning process; those factors are likely to shift and change substantially throughout the coming months.  The number of positions listed in each category should be read NOT as absolute reductions, but as representative of POSSIBLE ranges in each category, independent of the other categories.
Note:  State Board staff will use state-level personnel data to describe the net impacts of layoffs, unfilled vacancies, and position eliminations over the past few years.
	5. Other Compensation Reductions:  Some colleges have already implemented furloughs, shortened workweeks, offered voluntary retirement/separation incentive programs, left vacant positions open, and combined positions.  Other options for reducing compensation costs include involuntary furloughs and across-the-board pay reductions.  
a. What steps have already been taken at your college to reduce compensation costs?  What challenges have you had in staffing (hiring, impacts of combining positions, etc.)
b. What types of options might be considered at your college with a 6% state budget reduction this year?
c. What types of options might be considered at your college with a 10% state budget reduction in FY 2012?

	Steps already taken/challenges 
	Steps taken:
· Combined layoffs and abolished unfilled positions:
Faculty                 30

Classified             48

Administration   18
                           = 96 Total Abolished Positions from 2006-2010

Other Measures Taken:
· Tenure buyouts
· Encourage Retirement

· Restructuring and combined positions

Challenges:

· College intended to restructure, however substantive necessary changes were precluded by the hiring freeze.

	Options with a 6% cut in FY 2011.
	· 2 faculty lines (currently unfilled) will probably not be filled.
· The College will not fill vacancies in other positions
· Where able, the college will shift position expense to non-State funds

	Options with a 10% cut in FY 2012.
	· All of 6% PLUS,

· Resignations

· Tenure Buyouts

· Evaluate other options, including but not limited to: furloughs, leaves of absence, unpaid leave.

A Chief Advancement Officer has been hired – using Non-State funds - to coordinate the advancement efforts and to solicit private support.  Private gifts to the College will help to bridge the gap between the state budget reductions and the costs of steadily improving our academic programs, our faculty compensation, our student aid, and our campus facilities.  Nothing less than a major commitment from the private sector and our alumni, friends, faculty, and staff can we succeed at meeting these needs.

This enlarged partnership will take time to create.  To begin the cultivation of these groups, the Advancement Office will communicate that there is an urgent need for private support to maintain our commitment to serve our students and faculty.  A comprehensive fundraising plan will be created to include federal and state grants, corporate and foundation grants, and individual philanthropists. 




D.  Program Impacts
	6. In response to state budget cuts and enrollment increases, colleges have already implemented significant changes across all budget areas.  Describe changes already made and additional actions you would take to implement an additional 6% reduction in FY 2011 and a reduction of 10% in FY 2012.  



	Administration
	Already Made
	· Higher enrollment did not result in administrative staffing shifts or additions to administrative staff ranks. The cost of increased enrollment prevented the college from filling vacant administrative positions; however, the hiring had already been precluded by the freeze.

· In response to state budget cuts, however, the college did decrease administrative ranks.
2009-2010

Layoffs:

Director Recruitment and Enrollment Services
Purchasing Manager
Dean of Library, e-Learning and Information Services
Director of Continuing Education

Shift to Non-State Funds:

Director of Workfirst

Director of Automotive

Director of Foundation (40%)

	
	6% in FY 11
	The college will evaluate reducing additional administrative and/or classified positions

	
	10% in FY 12
	The college may have to eliminate up to 6 administrative and/or up to 20 classified staff positions

	Facilities Maintenance
	Already Made
	Due to accelerated deterioration of campus buildings and infrastructure brought about by 1) an aging campus, and; 2) consistent underfunding, the college chose to emphasize maintenance and facilities improvement as a top priority during the past two academic years.  As such, resources were redirected to the facilities department, rather than being reduced.  While not causing staff reductions in Facilities area, the economic crisis did in fact preclude the college from directing additional needed resources to the department, resulting in less than adequate fulfillment of facilities objectives.

	
	6% in FY 11
	Reduction (or funding shift) of classified positions possible.

	
	10% in FY 12
	Reduction (or funding shift) of up to 4 classified positions likely.

	Professional Development
	Already Made
	No significant Professional Development reductions occurred in the current year due to faculty contract requirements and ongoing training needs for classified and administrative staff.

	
	6% in FY 11
	Anticipated Professional Development savings may be proportionate to reductions in respective employee groups (faculty, classified, and administrative), but is not anticipated to be significant in total relative to objectives.

	
	10% in FY 12
	Anticipated Professional Development savings may be proportionate to reductions in respective employee groups (faculty classified, and administrative), but is not anticipated to be significant in total relative to objectives.

	Instructional Equipment Purchases
	Already Made
	The College made a permanent cut of $60,000 to Instruction Equipment in FY 2010.

	
	6% in FY 11
	The college will evaluate available non-state funding sources wherever possible.

	
	10% in FY 12
	The College is likely to reduce an additional $50,000 from state funds, and will evaluate available non-state funding sources wherever possible.

	Libraries
	Already Made
	CUTS: 1 librarian: $80,000, 1 Dean: $110,000

2 staff (funding of one position shifted to non-State funds):  $90,000

	
	6% in FY 11
	No additional reductions anticipated.

	
	10% in FY 12
	Will likely experience at least a $25,000 cut to “Acquisitions” budget

	Other Programs or Areas Impacted
	Already Made
	Position reduced:

1. IT4
2. Program Manager A
3. HR Consultant Assistant 1

4. Mail Processing Driver

	
	6% in FY 11
	Likely changes required:

1. Shift additional positions to Non-State Funds
2. Abolish 1 currently vacant classified position

	
	10% in FY 12
	Reduce expenses that directly support infrastructure of college-physical and virtual, across the campus.  Such reductions may threaten legal, regulatory, and contractual compliance, thus increasing the college’s risk exposure.


	7. Adult Basic Education: Describe budget-related changes to your ABE programs since the budget reductions began in FY 2009, and any additional changes that might occur with a 6% additional reduction this year and a 10% reduction next year.   

	Changes Already Made
	None



	Changes with 6%  cut in FY  11
	No changes anticipated at this time

	Changes with 10% cut in FY 12
	Possible reductions of tenured faculty


	8. Workforce Education: Describe budget-related changes to your workforce programs since the budget reductions began in FY 2009, and any additional changes that might occur with a 6% additional reduction this year and a 10% reduction next year.  If possible, be specific about potential eliminations of high demand/high cost programs.

	Changes Already Made
	Workforce Education-1 Director
Program Eliminations: 
· Speech Language Pathology Assistant 
· Cosmetology 
· CIS program  

	Changes with 6%  cut in FY  11
	None

	Changes with 10% cut in FY 12
	Possible reductions of Professional Technical programs


	9. Academic Transfer: Describe budget-related changes to your Academic Transfer programs since the budget reductions began in FY 2009, and any additional changes that might occur with a 6% additional reduction this year and a 10% reduction next year.   

	Changes Already Made
	Lost FT Faculty Positions

Elimination of one Dean:  Business, Accounting, CIS, Automotive and Manufacturing


	Changes with 6%  cut in FY  11
	None

	Changes with 10% cut in FY 12
	Likely reductions of tenured faculty


	10. Student Services: Describe budget-related changes to Student Services since the budget reductions began in FY 2009, and any additional changes that might occur with a 6% additional reduction this year and a 10% reduction next year.   

	Changes Already Made
	Reductions in personnel (1 administrative exempt, 1 faculty pro-rata, 1.5 classified), reductions in hourly, goods, services, travel, and moving positions and expenses to non-state money.

	Changes with 6%  cut in FY  11
	Possible reductions in personnel (1 classified), combining positions, shifting expenses to non-state money, and reducing hours of operation for direct student services.

	Changes with 10% cut in FY 12
	Further substantial reductions in personnel (1 administrative exempt, 1 classified), reductions in hourly, goods, services, travel, moving positions and expenses to non-state funds, and reducing hours of operation for direct student services.


	11. Off-Site Facilities and Remote Campuses: Describe any closures/cut backs that have already occurred and any that might occur with a 6% additional reduction this year and a 10% reduction next year.

	Changes Already Made
	Closed Cosmetology Program-2 classified, 2 FT faculty, and 4 PT faculty;
Substantially scaled back Continuing Education Program, which has been housed at an off-campus facility

	Changes with 6%  cut in FY  11
	Relocation of operations of current off-site facility, termination of lease.

	Changes with 10% cut in FY 12
	NONE


E.  Class Size, Teaching Load, and Wait Lists

	12. Class Sizes:  Almost all of the colleges have reported increasing the number of students per section in response to increased enrollments and state budget reductions.  With additional budget reductions of 6% in FY 2011 and 10% in FY 2012, is increasing class sizes an option? 

	Describe how class size has already been increased (if applicable).
	Most class sizes have remained the same although in some areas they were increased (music/music technology).  Many faculty have voluntarily and routinely taken overloads

	If additional 6% cut in FY 2011, will increased class size be an option?
	Class caps will expand where possible and within the constraints of the local CBA.

	If 10% cut in FY 12, will increased class size be an option?
	Additional Class caps will expand where possible and within the constraints of the local CBA.


	13. Teaching Load:  Has teaching load increased at your college? Would increasing teaching load be an option for discussion under a 6% reduction in FY 2011 or a 10% reduction in FY 2012?

	Has teaching load increased?
	No

	If additional 6% cut this year, will increased teaching load be option?
	Possibly, but would have to be negotiated (CBA)

	If 10% cut in FY 12, will increased teaching load be an option?
	Possibly, but would have to be negotiated (CBA)


	14. Wait Lists:  Colleges have reported long waiting lists to get into classes.  The purpose of this question is to gather system wide data on the number of students on waiting lists this fall.  Provide as much detail as possible (types of courses, numbers of students, and ratio of wait listed student to total enrollment, if possible).  Please provide numbers before and after tuition drop date.  Attach a separate Excel spreadsheet if that is a more convenient format to respond.  

	(
As of 09/20/10, there are about 1,451 students on waiting lists that include 302 different classes from all areas of instruction offered at Shoreline. The percentage of students on waiting lists exceeding the capacity of these classes ranges from 1.43% to 76%, with an overall average of 18.44%.

(
See attached spreadsheet for current waitlist status 09/20/10

(
Approximately 500 students were dropped who did not pay fall tuition by the August 12 deadline for payment.


	Note:  A survey sent to VPs of Student Services in August is gathering information on wait lists to get into workforce programs from 2007-08 through 2009-10.  Results from both surveys will be used to describe impacts on students.  


F. Waivers and Tuition
Potential changes to tuition and waivers have been raised as the system grapples with the very real possibility of continued budget reductions and declining enrollments as the economy improves.  This section of the survey is intended to “take the temperature” of the system on these topics.  
	15. Has your college made any significant changes to optional college waivers since fall 2008?  Might changes to optional waivers be considered for next year?

	· Eligible Veterans or National Guard Members—changed after Federal regulations were updated.

· At this time, Shoreline Community College is not considering additional changes to optional waivers.


For your reference in responding to this question, the Optional College Waivers are:
· Needy

· Children of Deceased/Disabled Law Enforcement Officer

· High School Completion 

· Athletic Waivers

· Eligible Veterans or National Guard Members

· Other Military or Naval Veterans Not Eligible in Above Category

· December 2007 Storm Waiver (*Expired)

· Reciprocity with Idaho

· International Student Exchange

· Refugee Students

· Nonresident Operating Fee Differential

· Higher Education Employees

· Journey Person Courses (Ungraded)

· EMT & Paramedic Continuing Education (Ungraded)

· Farm & Small Business Management (Ungraded)

· Retirement (Ungraded)
· Over 18 Credit Exemption for Vocational Students

	16. Should State Board mandatory waivers be changed?  If so, how much would your institution be willing to charge?

	ABE (Currently $25/quarter, which can be waived)
	Yes.  The college requests flexibility to assign waivers and tuition at its discretion, within federal guidelines.  E.g., move from mandatory to optional

	Apprenticeship (Currently 50% waiver)
	N/A

	Parent Education Courses (Currently 85% Waiver)
	Yes.  The college requests flexibility to assign waivers and tuition at its discretion.  E.g., move from mandatory to optional


	17. Should Running Start students be charged tuition?  If so, how much would your institution be willing to charge? 

	Yes, we would be willing to charge up to full tuition, with flexibility to offer waivers at college’s discretion.



	18. What other changes should be considered to waivers or tuition charges?  For example, should the current 25% part-time premium be continued or tuition rates be equalized across credit loads?

	Allow differential tuition




G.  Financial Aid

	19. Some colleges have reported already running out of financial aid funds for 2010-11.  If that is the case at your college, how many students qualified for financial aid in 2010-11 but will not receive it due to lack of funds? What types of financial have been exhausted (if this information is available)? 

	Number of students who qualified for financial aid thus far in 2010-2011 but will not receive aid due to lack of funds:
none 

(
Federal Pell Grant and Federal Direct Student Loan funds are still available for all eligible students; Shoreline Grant (3½% fund) still available for eligible WA resident students

Types of financial aid exhausted as of 09/20/10:

(
FSEOG (Federal Supplemental Educational Opportunity Grant)

(
SNG (Washington State Need Grant, regular and less-than-half-time)

(
Tuition Waiver (Shoreline CC “Needy” waiver, FAPC 021

(
FWS (Federal Work Study)

(
SWS (State Work Study)


H. Rules, Regulations, and Mandates
	20. Discuss any rules, regulations, or mandates that create significant inefficiencies and should be altered or eliminated.  Please be specific about the source of the rule, regulation, or mandate.  

	· Early Retirement Options for Classified
· Procurement
· Personal Services Contracts – ESSB 2921
· Humane Resource-Increased mandatory forms

· Hiring Freeze – ESSB 2921
· Eliminate funding CoE’s and SAI or change the funding model/criteria related to SAI to more accurately reflect actual achievement (i.e., exclude enrollment as a factor in achievement).
· Modify Purchasing rules to be less restrictive



I. Other Significant Changes for the System

	21. What other significant changes should the system consider in the event of large (10% or more) budget reductions next biennium?

	· Decrease the number of colleges
· Reduce duplication of academic programs

· Combine or eliminate duplicative agencies
· Require colleges to use a system approach for technology

· Develop a statewide on-line  registration and payment system

· Regionalize colleges and specialize them around programs
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