Shoreline

COMMUNITY COLLEGE

-

OFFICE OF THE PRESIDENT

President’s Senior Executive Team

PROPOSED
RESTRUCTURE

All-Campus meeting

VICE PRESIDENT
FOR
ACADEMIC
AFFAIRS

John Backes
(See Chart 1)

VICE PRESIDENT
FOR
ADMINISTRATIVE
SERVICES

Daryl Campbell
(See Chart 111)

March 12, 2010

BOARDOF |

TRUSTEES :
|
|
|
|
|
|

EXECUTIVE
PRESIDENT CUSTOMER SERVICE
ASSISTANT M
SPECIALIST 3
VICE PRESIDENT
FOR VICE PRESIDENT EXECUTIVE
HUMAN FOR DIRECTOR
RESOURCES & STUDENT FOR COLLEGE
LEGAL AFFAIRS SUCCESS ADVANCEMENT
Stephen Smith Tonya Drake Vacant
(See Chart IV) (See Chart V) (See Chart I-A)

SPECIAL ASSISTANT
TO THE PRESIDENT
Institutional Effectiveness

and Strategic Planning
Joe Duggan
(See Chart 1)

SPECIAL ASSISTANT

TO THE PRESIDENT
Budget and Internal
Control
Holly Woodmansee
(See Chart 111-C)

DIRECTOR
Annual Giving,
Community, &

Alumni Relations
Ritva Manchester
(See Chart I-A)

SPEClilAL
ASSISTANT TO
THE PRESIDENT
Communications &
Marketing
Jim Hills (acting)
(See Chart 1-A)

CHART |
Office of the President
March 2010



Shoreline

COMMUNITY COLLEGE

— e

OFFICE OF COLLEGE ADVANCEMENT

Foundation & Public Information Office

EXECUTIVE DIRECTOR
FOR COLLEGE

ADVANCEMENT
VACANT

PROPOSED
RESTRUCTURE
All-Campus meeting
March 12, 2010

FOUNDATION
BOARD

DIRECTOR
Annual Giving, Community
& Alumni Relations

PROGRAM

COORDINATOR
(75%)

SPECIAL ASSISTANT TO
THE PRESIDENT
Communications &

Marketing
Acting
| |
COMMUNICATION GRAPHIC COMMUNICATION
CONSULTANT 2 DESIGNER SENIOR CONSULTANT 1

CHART I-A
Foundation & Public Information Office
March 2010



Shoreline

COMMUNITY COLLEGE

— e

FACULTY SENATE
(33%)

ACADEMIC DEAN
HEALTH OCCUPATIONS,
PHYSICAL EDUCATION, AND
BUSINESS

OFFICE OF INSTRUCTION

VICE PRESIDENT
FOR ACADEMIC

1 AFFAIRS

CONFIDENTIAL
ASSISTANT/SEC

Capital Projects Liaison and
Community Relations

(See Chart 11-A)

ACADEMIC DEAN
HUMANITIES
Academic Standards, Accreditation,

ACADEMIC DEAN
SCIENCE, MATHEMATICS,
AUTOMOTIVE, COSMETOLOGY,
MANUFACTURING, ENGINEERING,
Student Enrollment and

Environmental Initiatives

(See Chart 11-D & 11-D.1)

SPECIAL ASSISTANT
TO THE PRESIDENT
Institutional Effectiveness

and Strategic Planning

Articulation and Transfer, and K-12
Relations

(See Charts 11-B & 11-B.1)

DEAN
Workforce Education, Workfirst,
Solar Energy, & Contract Training

(See Chart lI-E & II-E.1)

ACADEMIC DEAN
LIBRARY, E-LEARNING, INTRA-
AMERICAN STUDIES, AND
SOCIAL SCIENCES
Global Studies, Transfer, Diversity,

Honors, and Service Learning

(See Chart 1I-F & 11-F.1)

INSTITUTIONAL PROGRAM
DATA SPECIALIST|—— MANAGERA
BUDGET
ANALYST 2

CHART Il
Office of Instruction
October 2009



Shoreline

COMMUNITY COLLEGE

OFFICE OF INSTRUCTION

HO/PE/BUSINESS

Dental Hygiene, Nursing, Medial Lab Technology, Nutrition, Health Care

Information Systems, Physical Education, and Business

L SECRETARY
ACADEMIC SENIOR
PROPOSED H O[/)PESEIUS ] SECRETARY
RESTRUCTURE COUNSELOR | |COUNSELOR SUPERVISOR
March 12. 2010 Counseling (c) Counseling SENIOR
[ I I I I ]
Dion e,
Health Care Nutrltllgggtélsetetlcs/ DIISEC.TOR Physical Education DDIRFISTO_R Medical Laboratory
Information - Nursing ental Hygiene Technology
FACULTY
FACULTY RECREATION & FACULTY
1 FACLl”-TY FACULTY N ATHLETIC 1 1
2 1 SPECIALIST 1 ] 2 2
2 3
4
3
ASSOCIATE ! 1 yr67% Pro-Rata ASSOCIATE
FACULTY 5 | |PROGRAM ASSISTANT
ASSOCIATE o 5 FACULTY
FACULTY 7 SECRETARY
; | AssociaTE
FACULTY
Valcoam DENTAL CLINIC
— SUPERVISOR 1
(11- mth)
_— AFSASSSI'_/_A‘FI(E PATIENT SERVICES
| REPRESENTATIVE

CHART II-A
HO/PE
March 2010

ASSOCIATE
FACULTY




Shoreline

COMMUNITY COLLEGE

”

OFFICE OF INSTRUCTION
HO/PE/BUSINESS

Dental Hygiene, Nursing, Medial Lab Technology, Nutrition, Health Care
Information Systems, Physical Education, and Business

PROPOSED
ACADEMIC RESTRUCTURE
DEAN All-Campus meeting
March 12, 2010
ALY FACULTY FACULTY FACULTY
i Business
Accounting — Business Law | Computer Information
; Technology DT Systems
1
1
2 Business Management
] 1
| ASSOCIATE
ASSOCIATE Marketing/Retail FACULTY
FACULTY 1

INSTRUCTIONAL
& CLASSROOM
SUPPORT
TECHNICIAN 1

(60% 10-mth)

ASSOCIATE
FACULTY

Purchasing

Management
Pro-Rata 66.67%

ASSOCIATE
FACULTY

CHART II-A.1

HO/PE
March 2010



Shoreline

COMMUNITY COLLEGE

OFFICE OF INSTRUCTION
HUMANITIES DIVISION
Academic Standards, Accreditation,

Articulation and Transfer, and K-12 Relations

” Art, Art History, Humanities, Drama/Cinema/Performance Arts/Film/Video, English, ESL, ABE, GED, Journalism, Communication
Studies, Study Skills, Music, Music Technology, and Visual Communications Technology, and The Writing & Learning Studio

PROPOSED

RESTRUCTURE ACADEMIC DEAN SECRETARY
All-Campus meeting HUMANITIES | L—— SUPERVISOR

March 12, 2010

| |
SECRETARY SECRETARY
DIRECTOR THE
PROGRAM
Program Support GOUINISHOIK WRITING & PRINTER- STAGE
Supervisor 2 Advising & LEARNING LITHOGRAPHER MANAGER MANAGER A
upervisor Counseling STUDIO Visual Arts Center

CHART II-B
Humanities
March 2010



OFFICE OF INSTRUCTION
HUMANITIES DIVISION
Academic Standards, Accreditation,
Articulation, Transfer, and K-12 Relations

Art, Art History, Humanities, Drama/Cinema/Performance Arts/Film/Video, English, ESL, ABE, GED, Journalism, Communication
Studies, Study Skills, Music, Music Technology, and Visual Communications Technology, and The Writing & Learning Studio

Shoreline

COMMUNITY COLLEGE

— e

PROPOSED
ACADEMIC RESTRUCTURE
DEAN All-Campus meeting
HUMANITIES March 12, 2010
I I I
PROGRAM PROGRAM PROGRAM PROGRAM PROGRAM PROGRAM
CHAIR CHAIR CHAIR CHAIR CO-CHAIRS CHAIR
| Ar/VCT/ Drama/Cinema/ Dev English, Academic ESL, —{ Music/Music ~| Communication
I—Ms | Performance Arts/ Transfer English, ESL. ABE. GED. Technology Studies
- Film/Video Composition/ -
Study Skills
FACULTY
1 ASSOCIATE FACULTY FACULTY FACULTY FACULTY
2 FACULTY . — 2
- 3 1 2 1
4 2 3 2
s DIRECTOR : 4 | :
6 WRITING & 4 : 4
7 LEARNING 5 7 5 | | ASSOCIATE
STUDIO 6 g 7 FACULTY
7
8
| ASSOCIATE M
PACULTY ASSOCIATE ASSOCIATE
FACULTY —
FACULTY CHART II-B.1
ASSOCIATE pmantes
FACULTY




Shoreline

COMMUNITY COLLEGE

—

OFFICE OF INSTRUCTION
SCIENCE, MATHEMATICS, AUTOMOTIVE, MANUFACTURING,
AND ENGINEERING
Student Enrollment and Environmental Initiatives

ACADEMIC
ADVISOR

Is

ACADEMIC
DEAN

PROPOSED
RESTRUCTURE
All-Campus meeting
March 12, 2010

Advising &
Counseling
Science

SECRETARY
SUPERVISOR

PROGRAM
CHAIR
Science

—

FACULTY

Astronomy/Physics

1
Engineering

Geology
1

ASSOCIATE
FACULTY

INSTRUCTIONAL PROGRAM CHAIR
& CLASSROOM ] Biolo
SUPPORT elolody —
TECHNICIAN 3
Science/Biology
FACULTY
1
2
- 3
4
5
6
ASSOCIATE
FACULTY

INSTRUCTIONAL
& CLASSROOM
SUPPORT
TECHNICIAN 2
Science/Chemistry

INSTRUCTIONAL
& CLASSROOM
SUPPORT
TECHNICIAN 2

Biotechnology

PROGRAM PROGRAM
CHAIR . CHAIR
Chemistry Mathematics
FACULTY FACULTY

1
2 1
2
3
4 3
4
— 5
ASSOCIATE °
FACULTY 8
9
Pro-Rata 80%
| AssocIATE
FEACULTY

CHART II-C
SMACMEE
March 2010



Shorehne OFFICE OF INSTRUCTION
SCIENCE, MATHEMATICS, AUTOMOTIVE, MANUFACTURING,
COMMUNITY COLLEGE AND ENGINEERING

” Student Enroliment and Environmental Initiatives

PROPOSED
RESTRUCTURE
All-Campus meeting
ACADEMIC
DEAN March 12, 2010
|
PROGRAM
c;éiAULrT'Y' t FACULTY AUTOMOTIVE COORDINATOR
S Manufacturing DIRECTOR & Skill Up - Grant
yriem INDUSTRY LIAISON Program
FACULTY
”;LS(T :SCSTF:%QL PROGRAM GST FACTORY GM
ECRETARY
SUPPORT TECH. 1 ASSISTANT 1 'NSTRllJCTOR SEC
(80%)
Chrysler
Apprenticeship
Pro%ram ASSOCIATE
FACULTY

General Motors
1
Honda
1
2
Toyota
1

CHART II-C
Automotive & Manufacturing
Technology
March 2010



Shoreline

COMMUNITY COLLEGE

—

OFFICE OF INSTRUCTION

Workforce Education

WorkFirst, Job Connections Center, Tech Prep, Technical Advisory Committees, Grants, Contracts, Perkins
Funds, Professional-technical Coding, Skills Standards, Vocational Certification, External Review,
WorkSource North, Career & Transitional Programs, Solar Energy, Contract Training, ABE/ESL,

ADMINISTRATIVE

DEAN
Il Workforce Educationr— —

PROGRAM
COORDINATOR

ASSISTANT 3 — — Workforce Education/
PROPOSED Financial Aid
RESTRUCTURE
All-Campus meeting
March 12, 2010 DEAN
e Humanities
| | | T | |
CONTRACT SOLAR SMALL DIRECTOR PROGRAM PROGRAM
TRAINING ENERGY BUSINESS Workforce MANAGER B SPECIALIST 3
Associate ACCELRATOR Education Programs/ Perkins/Support Opportunity
Faculty ABE/ESL/GED Services Grant
|
ASSISTANT || speciaLisT 3 | | EPUCATION
FACULTY

CHART II-D
Workforce Education
March 2010



Shoreline

COMMUNITY COLLEGE
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OFFICE OF INSTRUCTION

Workforce Education
WorkFirst, Job Connections Center, Tech Prep, Technical Advisory Committees, Grants, Contracts, Perkins
Funds, Professional-technical Coding, Skills Standards, Vocational Certification, External Review,

WorkSource North, Career & Transitional Programs, Solar Energy, Contract Training, ABE/ESL,

DEAN PROGRAM
ADMINISTRATIVE _|—'Workforce Education = — COORDINATOR
ASSISTANT 3 — — Workforce Education/
Financial Aid
PROPOSED DIEALY
RESTRUCTURE DIRECTOR | Humanities
All-Campus meeting Workforce
March 12, 2010 Education Programs/ |
ABE/ESL/GED
‘ PROCiRAM | | L ‘ | | ‘
PROGRAM COORDINATOR COPORI-'\(’)[?IEIQ'IMOR PROGRAM MPEI\?AGCF;EAIQAA OFFICE EMPLOYMENT ASSOCIATE
COORDINATOR Employment . COORDINATOR . . ASSISTANT 3 SECURITY
. : Recruitment/ . Worker Retraining FACULTY
WorkFirst Services Re—tention/BFET WorkFirst P SPECIALIST
VACANT WorkSource £rogram
PROGRAM FACULTY
COORDINATOR [ —1] ADVISOR
PROGRAM ASSOCIATE

CHART II-D.1
ASSISTANT I FACULTY Workforce Education
Assessment (Off-campus March 2010

ABE-level)
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COMMUNITY COLLEGE
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OFFICE OF INSTRUCTION

INTRA-AMERICAN STUDIES, LIBRARY, MEDIA SERVICES,
E-LEARNING, PARENT CHILD CENTER AND SOCIAL SCIENCES
Global Studies, Transfer, Diversity, Honors, Service Learning

PROPOSED
RESTRUCTURE

All-Campus meeting
March 12, 2010

COUNSELOR COUNSELOR ACADEMIC
Advising & Advising & | — DEAN — | SECRETARY SECRETARY
Counseling Counseling t SUPERVISOR SENIOR
|
Assistant Dean
DIRECTOR DIRECTOR FACULTY FACULTY FACULTY FACULTY COORDINATOR
: i Parent Education
w ParLCh”d American Sign Economics Anthropology Multicultural Studies
Center Language 1 1 ; (50% for 10 mths)
1 2
Philosophy 3
Political Science 1
Japanese e I L
1 1 Women's Studies ASSOCIATE
s " 1 FACULTY
Spanish =e00Tany Psychology
1 1 Education
[ International Studies g ;
ASSOCIATE ; 4
FACULTY 3 Criminal Justice
4 Sociology 1
1
History ‘
1
ASSOCIATE
2 ASSOCIATE EACULTY
\ FACULTY
ASSOCIATE
FACULTY
CHART II-E

IAS/SS, Library, Media, eLearning, PCC

March 2010




Shore]jne OFFICE OF INSTRUCTION
INTRA-AMERICAN STUDIES, LIBRARY, MEDIA SERVICES,

COMMUNITY COLLEGE E-LEARNING, PARENT CHILD CENTER AND SOCIAL SCIENCES
” Global Studies, Transfer, Diversity, Honors, Service Learning
PROPOSED
ACADEMIC RESTRUCTURE
DEAN All-Campus meeting
IAS/SS/LIBRARY ,PCC March 12, 2010
LIBRARIAN LIBRARIAN
Public Services/ ASSOCIATE Public Services/ PRCOHC,TIQM
Instruction FACULTY Distance Learning Services :
VACANT 1/3 Release time
[ I
MEDIA LIBRARY &
LIBRARIAN
SERVICES ARCHIVES Public Services/ Tfei(r:n-li-r?gR
PARAPROFESS. - -
COORDINATOR 40 55 Information Services
LIBRARY &
MEDIA
MEDIA ARCHIVES
ASSISTANT 3 ADMIN. PROGRAM
RIS FARARROEESS, 2 LIBRARY & LIBRARY & | | ASSISTANT 3| | ASSISTANT
TECHNICIAN 3 ARCHIVES | | | ARCHIVES
PARAPROFESS. 4 PARAPROFESS. 3
LIBRARY & MEDIA
ARCHIVES | 1 ASSISTANT 2
PARAPROFESS. 2 VACANT (on Temp BROADCAST MEDIA
(62.5%) Assignment) LIBRARY TECHNICIAN 2 || ASSISTANT 2
ARCHIVES
LIBRARY & PARAPROFESS. 2
ARCHIVES
PARAPROFESS. 2 CHART II-E.1
(65%) IAS/SS, Library, Media, eLearning, PCC,
Temp Assignment March 2010




Shore]jne OFFICE OF INSTRUCTION
INTRA-AMERICAN STUDIES, LIBRARY, MEDIA SERVICES,

COMMUNITY COLLEGE E-LEARNING, PARENT CHILD CENTER AND SOCIAL SCIENCES
” Global Studies, Transfer, Diversity, Honors, Service Learning
ACADEMIC
DEAN
IAS/SS/LIBRARY,PCC
PROPOSED
RESTRUCTURE
All-Campus meeting
DIRECTOR March 12, 2010
Parent-Child Center
EARLY EARLY EARLY EARLY EARLY EARLY
CHILDHOOD CHILDHOOD CHILDHOOD CHILDHOOD CHILDHOOD CHILDHOOD
PROGRAM PROGRAM PROGRAM PROGRAM PROGRAM PROGRAM
SPECIALIST 4 SPECIALIST 3 SPECIALIST 3 SPECIALIST 3 SPECIALIST 3 SPECIALIST 3
M\
EARLY EARLY EARLY EARLY EARLY
COOK 1 FISCAL CHILDHOOD CHILDHOOD CHILDHOOD CHILDHOOD CHILDHOOD
(11 Months) TECHNICIAN 2 PROGRAM PROGRAM PROGRAM PROGRAM PROGRAM
SPECIALIST 1 SPECIALIST 1 SPECIALIST 1 SPECIALIST 1 SPECIALIST 1

CHART II-E.2
IAS/SS, Library, Media, eLearning, PCC
March 2010



Shorelme OFFICE OF ADMINISTRATIVE SERVICES

COMMUNITY COLLEGE

— e

CONFIDENTIAL
ASSISTANT/SEC

DIRECTOR
Financial Services

(See Chart 111-C)

DIRECTOR
Safety and Security

(See Chart 111-B)

PROPOSED VICE PRESIDENT
RESTRUCTURE FOR
All-Campus meeting ADMINISTRATIVE
March 12, 2010 SERVICES
DIRECTOR
Auxiliary Services A
(See Chart 111-A)
SPECIAL ASSISTANT TO
THE PRESIDENT
Budget and Internal Control T
(See Chart 111-C)
DIRECTOR
Facilities

(See Chart 111-B)

DIRECTOR
Technology Support Services

(See Chart 111-C)

CHART IlI
Office of Administrative Services
March 2010



Shorelme OFFICE OF ADMINISTRATIVE SERVICES

COMMUNITY COLLEGE Auxiliary Services
” Bookstore, Food Service, Centralized Mailing, Shipping & Receiving Services

PROPOSED
DIRECTOR RESTRUCTURE
All-Campus meeting

March 12, 2010
BOOKSTORE AREHOUSE
N T OPERATOR 2
ASSISTANT
BOOKSTORE
BUYER A RETAIL CLERK 1
FISCAL
SPECIALIST 1 A RETAIL CLERK 2
STOCKROOM
ATTENDANT 2 FOOD SERVICES

CHART IlI-A
Bookstore, Food Services, Shipping/Mailing Services
March 2010
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COMMUNITY COLLEGE
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OFFICE OF ADMINISTRATIVE SERVICES
Capital Projects, Facilities, Safety & Security

FOR

VICE PRESIDENT

ADMINISTRATIVE
SERVICES

PROPOSED
RESTRUCTURE
All-Campus meeting
March 12, 2010

DIRECTOR
Facilities

L=

PROGRAM
COORDINATOR

GROUNDS &
NURSERY
SPECIALIST 4

\
GROUNDS &
NURSERY
SPECIALIST 2

MAINTENANCE
MECHANIC 4

MAINTENANCE
MECHANIC 2
1
2

MAINTENANCE
MECHANIC 1
1

UTILITY

WORKER 2
1
2

CUSTODIAN 1
1
2

PAINTER

CUSTODIAN 4

|
DIRECTOR
Safety & Security L

PROGRAM
ICOORDINATOR

TRUCK CAMPUS
D(FSD/EhR) 2 SECURITY
onths
VACANT SERGEANT

CUSTODIAN 2

CUSTODIAN 1

[EEN

OO NOUTE,WN

=
= o

CAMPUS SECURITY
OFFICER T

CAMPUS SECURITY
OFFICER

CAMPUS SECURITY
OFFICER

CAMPUS SECURITY
OFFICER

CHART IlI-B
Capital Projects, Facilities, Safety and Security
March 2010
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COMMUNITY COLLEGE
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OFFICE OF ADMINISTRATIVE SERVICES
Accounting, Purchasing Services, Budget & Internal Control

VICE PRESIDENT PROPOSED

ADMINII:SOTRRATIVE RESTRUCTURE
All-Campus meeting

SERVICE
March 12, 2010
N\

SPECIAL
ASSISTANT TO CONFIDENTIAL DIRECTOR
THE PRESIDENT ASSISTANT/SEC [—-——-——-—————1 Financial Services
Budget & Internal

Control
Purchasing FISCAL FISCAL FISCAL SPEIC?IC,:AAI\_II_ST FISCAL
Services SPECIALIST 1 TECHNICIAN 2 TECHNICIAN 2 SUPERVISOR ANALYST 3
BUDGET
ANALYST 3

CASHIER 2 | | CASHIER 2 CASHIER 2
(50%)

CHART IlI-C
Accounting, Purchasing & Budget & Internal Control
March 2010



Shoreline

COMMUNITY COLLEGE
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OFFICE OF ADMINISTRATIVE SERVICES
Technology Support Services

Technology Support Services

VICE PRESIDENT PROPOSED
FOR RESTRUCTURE
ADMQE'RSJEAET'VE All-Campus meeting
March 12, 2010
DIRECTOR

INFORMATION

PROGRAM ASSISTANT|_ L TECHNOLOGY
SPECIALIST 2

PROGRAM INFORMATION
SPECIALIST 3 T TECHNOLOGY
SPECIALIST 2

INFORMATION INFORMATION
TECHNOLOGY TECHNOLOGY
SPECIALIST 2 SPECIALIST 2

INFORMATION INFORMATION
TECHNOLOGY A TECHNOLOGY
SPECIALIST 5 SPECIALIST 3
INFORMATION DATABASE/WEB
TECHNOLOGY ‘ | | APPLICATIONS
SPECIALIST 4 PROGRAMMER
VACANT
INFORMATION INFORMATION
TECHNOLOGY
SPECIALIST 3 o TECHNOLOGY
SPECIALIST 2
Telephone Systems

INFORMATION

TECHNOLOGY

SPECIALIST 2

Digital Communications

CHART 1lI-D

Technology Support Services

March 2010



Shoreline

COMMUNITY COLLEGE OFFICE OF HUMAN RESOURCES AND EMPLOYEE RELATIONS

—

PROPOSED
RESTRUCTURE
All-Campus meeting
March 12, 2010
VICE PRESIDENT
FOR HUMAN
RESOURCES & LEGAL CONFIDENTIAL
TRAINING & AFFAIRS ASSISTANT/SEC
DEVELOPMENT
MANAGER Il MANAGER Il
Payroll & Employee
_ Human Resources
Benefits
PAYROLL & HUMAN RESOURCE HUMAN RESOURCE
BENEFITS CONSULTANT 2 CONSULTANT 1

COORDINATOR

CHART IV
Human Resources & Employee Relations
March 2010
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COMMUNITY COLLEGE
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OFFICE OF STUDENT SERVICES
Athletic/Intramural Programs and Student Leadership Center/Student Organizations

PROPOSED VICE PRESIDENT
RESTRUCTURE_ FOR STUDENT CONFIDENTIAL
All-Campus meeting SUCCESS [ L—  ASSISTANT/SEC
March 12, 2010
EXECUTIVE DIRECTOR DIRECTOR DIRECTOR DIRECTOR
DIRECTOR Center for Equity Special Services Athletic/Intramural One Stop
International and Engagement Programs
Programs
(See Chart V-D) (See Chart V-A)
(See Chart VV-C) (See Chart V-B)
RECREATION &
ATHLETIC PROGRAM COACHES
SPECIALIST 1 ASSISTANT 9

CHART V
Student Services
March 2010



M OFFICE OF STUDENT SERVICES
Shoreline One Siop

COMMUNITY COLLEGE Financial Aid & Enrollment Services
. b PROPOSED
RESTRUCTURE
DIRECTOR A“I;/Icamhpig r;‘glegng
One Stop — OFFICE arc ,
ASSISTANT 3
| | | |
MANAGER |
CREDENTIALS PROGRAM PROGRAM Inquiry Communications &
EVALUATOR 2 MANAGER A SPECIALIST 3 Student Information
Services
|
PROGRAM PROGRAM
COORDINATOR ASSISTANT
Financial Aid
| Enrollment Srvs
PROGRAM ‘
COORDINATOR PROGRAM
Financial Aid A.SSIS.TAN.T
H Financial Aid
|
PROGRAM CUSTOMER
COORDINATOR SERVICE
Financial Aid SPECIALIST 1
| Enrolment Srvs
PROGRAM |
COORDINATOR CUSTOMER
Financial Aid SERVICE
0 SPECIALIST 1
PROGRAM Enrollment Srvs
Enrollment Srvs One Stop
March 2010




. OFFICE OF STUDENT SERVICES
ShOI'el 1Nne CENTER FOR EQUITY AND ENGAGEMENT
Counseling, High School Programs, Multicultural Center, Women’s Center, and Equity &

COMMUNITY COLLEGE i
Student Connections
> . Yl PROPOSED
COUNSELING RESTRUCTURE
DIRECTOR OFFICE All-Campus meeting
i : Center for Equity and ASSISTANT 3 March 12, 2010
| | Engagement I— Equity & Student
SECRETARY OFFICE Connections
LEAD ASSISTANT 3 T
Advising & Advising &
Counseling Counseling
T l—-—-j
PROGRAM PROGRAM PROGRAM ASSISTANT ACADEMIC COUNSELOR | FUTURE |
MANAGER A MANAGER A| |MANAGER A DIRECTOR ADVISOR Runnina Start/High | RESIDENTIAL |
Student Multicultural Women’s International Advising & School Completion : LIFE I
Leadership Center/ Center Center Education Counseling Athletics o ____ |
Student
Government
ASSISTANT LEARNING PROGRAM
DIRECTOR CENTER Cgﬁfﬁ?;ﬁ@;gﬁ
CEO NORTH School Completion
(62.5%)
| |
AS?I?':I'IXET 3 PROGRAM OFFICE 11 AssOCIATE
) MANAGER A| | ASSISTANT 3
Equity & (80%) FACULTY
Student
Connections

PROGRAM
COORDINATOR

CHART V-B
Center for Equity and Engagement
March 2010



Shoreline

COMMUNITY COLLEGE
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OFFICE OF STUDENT SERVICES

International Programs

PROPOSED
RESTRUCTURE
All-Campus meeting
EXECUTIVE March 12, 2010
DIRECTOR
ASSISTANT
spﬁﬁqufims DIRECTOR ASSISTANT ASSISTANT ACADEMIC ACADEMIC ACADEMIC
HTC & PALS International DIRECTOR DIRECTOR ADVISOR ADVISOR ADVISOR
Admissions/ Marketing & International Student
(50%) Immigration Outreach Services
|
ASSOCIATE
FACULTY PROGRAM ASSISTANT
COORDINATOR PROGRAM DIRECTOR
ASSISTANT International
Education

CHART V-C
International Programs
March 2010
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COMMUNITY COLLEGE
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OFFICE OF STUDENT SERVICES

Special Services

PROPOSED
RESTRUCTURE

All-Campus meeting

March 12, 2010

DIRECTOR
Special Services Part-Time Interpreters,
Part-time Note Takers,
Scribes & Exam Proctors
PROGRAM -
MANAGER A MANAGER 1 PROGRAM PROGRAM
Community Integration COORDINATOR COORDINATOR
Assessment & Program Disability Services Veterans
Testing Services E—
PROGRAM PROGRAM
ASSISTANT COORDINATOR

CHART V-D
Special Services
March 2010
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