Proposed Department Services
As presented at the all-campus meeting March 12, 2010

Changes are in BOLD TYPE

Office of the President

President

Vice President
for
Academic Affairs

eProgram Excellence
eEducational Attainment
eInstruction

Vice President
For
Administrative Services

ePublic Stewardship
eDiversify Revenue Sources
ePhysical Environment

Vice President
For
Human Resources &
Legal Affairs

eEmployees
elegal
eContractual

o Affirmative Action

Vice President
For
Student Success

eStudent Success
eStudent Voice
eHolistic, Transformative Learning

Executive Director
For
College Advancement

o Alumni relations
 Fundraising

o Community Partnerships
e Marketing

o Government affairs
 Public information office
o Media relations

o Graphic design
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Office of Instruction

Special Assistant to the President
for Institutional Effectiveness
and Strategic Planning

Vice President for
Academic Affairs

Confidential Assistant

Dean
Workforce, transitional, and
contract education, solar energy
—Director, WorkFirst/ABE/ESL/GED
—Counselor, Advising & Counseling

WorkFirst, job connection center, tech
prep, technical advisory committees,
grants, contracts, Perkins funds,
professional-technical coding, skills
standards, vocational certification,
external review, WorkSource North,
Career & Transitional Programs,
Solar Energy, Contract Training,
ABE/ESL/GED, Small Business
Accelerator, Solar Energy

Academic Dean
Capital projects liaison
and community relations,
—Health occupations program directors
—Director, Physical Education
—Counselor, Advising & Counseling

Dental hygiene, nursing, medical lab
technology, nutrition, health care
information systems, physical
education, business administration,
accounting, purchasing, business
technology, computer information
systems

Academic Dean
Academic standards, accreditation,
articulation and transfer,
and K-12 relations

—Director, WorkFirst/ABE/ESL/GED
(Secondary Report for ABE/ESL/GED)
—Director, Writing & Learning Center
—Counselor, Advising & Counseling

English, adult basic education, GED,
English as a second language, art,
music, music technology, humanities,
visual communication technology,
drama, speech communications,
performance arts, digital filmmaking,
writing and learning center

Academic Dean
Student enrollment and
environmental initiatives
—Director, Automotive
—Director, Manufacturing Technology
—Counselor, Advising & Counseling

Science, mathematics, engineering,
automotive, manufacturing technology,
biotechnology,

Academic Dean
Global studies, transfer,
diversity, honors, service learning
—Family learning coordinator
—Director, Parent-Child Center
—Director, eLearning
—Counselor, Advising & Counseling

Social sciences, intra-American studies,
education, world languages, criminal
justice, Parent Child Center, Library,
media services, distance learning,
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Office of Administrative Services

Special Assistant to the President

Vice President for

for Budget and Internal Control

Administrative Services

Confidential Assistant

Director,
Capital Projects, Facilities,

o Capital projects
 Building and grounds
o Custodial services

Director, Financial Services

o General ledger accounting

o Cashiering and accounts receivable
o Purchasing and accounts payable
e Travel services

Director, Safety and Security

o Safety
o Security

Director, Auxiliary Services

* Bookstore
 Food services
* Mailing and shipping services

Director, Technology Support
Services

o Technology support services,
* Web services
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Office of Human Resources
and Employee Relations

Vice President for
Human Resources
and Legal Affairs

Confidential Assistant

Training and Development

Manager Il, Human Resources

o Recruitment and hiring
o Contract and compensation
o Policy compliance

Manager, Payroll and Benefits
o Tax compliance (State & Federal)
o Benefits compliance
o Payroll
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Office of Student Success

Vice President for
Student Success

Confidential Assistant

Director, Special Services

o Veteran services

e Services for student with disabilities
e Testing services

*Community integration program

Director, Athletics

eStudent Athletic Teams
eCoaches

eRecreational athletics
eIntercollegiate athletics
eHealth and fithess promotion

Executive Director,
International Programs

e International admissions

o International student services

e International education

o Marketing and outreach

e International academic advisors

o Special programs, Hospitality and
Tourism College (HTC), and peer
activity leaders (PALS)

o International high school programs

Director, Center for Equity and
Engagement
High School Programs, multicultural
center, women'’s center, career
education options program, learning
center north, and running start

—Assistant Director, CEO

—Program Chair, Counseling

e Student programs

eMulticultural and diversity education
center

e\Women’s center

eRunning Start

eHigh school completion

eLearning Center North (LCN)

eCareer Education Options (CEO)

Director, One Stop

Financial Aid

Enrollment Services

Inquiry management system
Recruitment and outreach
Enrollment services and records
Registrar

Financial Aid and Enroliment Services
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