


Five Star Consortium Meeting
December 16, 9:30-11:30
Shoreline Community College
Building 9000 Pagoda Union Building - Quiet Dining Room #9208

Meeting Agenda


The Vice Presidents of Administration, Instruction, Student Services, and Human Resources from each of the five colleges have been convening meetings with campus groups to identify strategies to enhance student access and success and potential cost-saving efficiencies that could be achieved through coordinated efforts among the five colleges.  The purpose of this meeting is to provide the colleges’ Boards of Trustees representatives with an update on high priority ideas that have been identified for potential implementation and progress made to date.   Trustees are encouraged to discuss ideas being presented with the college presidents and presenters.


· Welcome and introductions – College Presidents

· Background on the Five Star Consortium – David Beyer 

· Work of the statewide Efficiency Study Steering Committee – David Beyer

· Instruction – Sandra Fowler-Hill and Marty Cavalluzzi
· Discussion of ideas explored by the group
· Update on progress made to develop a work plan for the highest priority idea.

· Administration – Daryl Campbell
· Discussion of ideas explored by the group
· Update on progress made to develop a work plan for the highest priority idea.

· Student Services – George Smith and Tonya Drake
· Discussion of ideas explored by the group
· Update on progress made to develop a work plan for the highest priority idea.

· Human Resources – Gina Lorenz and Stephen Smith
· [bookmark: _GoBack]Discussion of ideas explored by the group
· Update on progress made to develop a work plan for the highest priority idea.

· Next steps – All participants






